
LANCASTER COUNTY COMMISSIONERS’ WORK SESSION AGENDA 
TUESDAY, JUNE 2, 2026 

10:00 a.m. – Conference Room #701, 7th Floor 

The Work Session is being video recorded for public viewing and is available on the County’s website. 

1. Executive Session Announcement:

2. Minutes As Distributed:   Approval of the May 26, 2026 Work Session Minutes.

3. Announcement:   An Evening Commissioners’ Meeting is scheduled for Wednesday, June 17,
2026 at 7:00 p.m. at the Columbia Borough Municipal Building, 308 Locust Street, Columbia, PA.
There is no Commissioners’ Meeting scheduled for Wednesday, June 17, 2026 at 9:15 a.m.

4. Public Session:

a. 10:00 a.m.   District Attorney’s Office – Transfer of Vehicle to SERT
Heather Adams, District Attorney

b. 10:05 a.m.   Adult Probation and Parole Services – New Grant Application with the
Pennsylvania Commission on Crime and Delinquency (PCCD)
Jennifer Luciano, Director
Jennifer Nissley, Deputy Director

c. 10:10 a.m.   Prison -
Linda Schreiner, Director, Purchasing Department
Cheryl Steberger, Warden, Prison
Bob Devonshire, Director, General Services

Approval of the Add Alternates for the Lancaster County Correctional Facility (LCCF) 

Approval of the Design Development Value Engineering Options for the Lancaster 
County Correctional Facility (LCCF) 

d. Other Discussion Items

1. June 3, 2026 Commissioners’ Meeting Agenda

5. Business from Guests

6. Adjourn



On motion of Commissioner ______, seconded by Commissioner ______, it was agreed 
for the County of Lancaster, acting on behalf of the District Attorney’s Office, to accept the 
transfer of one vehicle to SERT and to include the vehicle on the County’s insurance policy. The 
donation is from Ephrata Borough and will be used by SERT’s crisis negotiators. 

6/3/26 



On motion of Commissioner ______, seconded by Commissioner _______, it was agreed 
for the County of Lancaster, acting on behalf of Adult Probation and Parole Services (APPS), to 
approve the following: 

New Grant Application With: Pennsylvania Commission on Crime & Delinquency 
(PCCD) 
Harrisburg, PA 

Purpose: To apply for funding through the Justice 
Reinvestment Initiative to support a wide range of 
operational and safety enhancements including 
security upgrades to the APPS building and officer 
safety equipment upgrades. The grant would also 
fund training and workforce development 
initiatives. 

Amount/Term: $777,103.00 for the period April 1, 2026 through 
March 31, 2029. 

Funding: 100% State funding. 

5/27/26 



PENNSYLVANIA COMMISSION ON CRIME
AND DELINQUENCY

Applicant Hereby Applies to the PCCD for Financial
Support for the Within-Described Project:

PCCD USE ONLY Main Summary

Receipt Date Award Date Grant Number(s)

5/7/2026 -- 49703 

Type of Funds for

which you are applying
JRI - County Probation Grants (State JRIPROB)

Applicant Name Of Applicant: Lancaster County Commissioners

Federal I.D: County: Lancaster

Street Address Line 1: 150 North Queen Street Suite 710

Address Line 2: Address Line 3: 

City: Lancaster State: PA Zip: 17603-3562

Recipient Agency Lancaster County Adult Probation and Parole Services

Project Director Name: Director Jennifer Luciano
Title: 
Agency: 

Street Address Line 1: 40 East King Street

Address Line 2: Address Line 3: 

City: Lancaster State: PA Zip: 17603

Phone: Fax Email: l

Financial Officer Name: Mr. W. Scott Wiglesworth
Title: Controller
Agency: 

Street Address Line 1: 150 N. Queen Street

Address Line 2: 7th Floor Address Line 3: 

City: Lancaster State: PA Zip: 17603

Phone: 7 Fax: Email: 

Contact Name: Mrs Marielena Quiles-Céspedes
Title: Business Manager
Agency: 

Street Address Line 1: 40 E. King Street

Address Line 2: Office 201 Address Line 3: 

City: Lancaster State: PA Zip: 17602

Phone: 7 Fax: Email: 

Brief Summary of

Project
Short Title (May not exceed 50 characters)
APPS Justice Reinvestment Initiative Grant

(Do Not Exceed Space

Provided)

Grant funds to improve the delivery of County Adult Probation and Parole Services and the implementation of promising, innovative, and

evidence-based practices and programs that aligns with PCCDs Operating Standards for Adult Probation and Parole Departments in

Pennsylvania.

Grant Budget    TOTAL BUDGET BY CATEGORY

BUDGET CATEGORY AMOUNT

PERSONNEL 0.00

EMPLOYEE BENEFITS 0.00

TRAVEL (INCLUDING TRAINING) 59,784.00

EQUIPMENT 161,694.00

SUPPLIES & OPERATING EXPENSES 514,630.00

CONSULTANTS 40,995.00

CONSTRUCTION 0.00

OTHER 0.00

TOTAL 777,103.00

TOTAL BUDGET BY FUND SOURCE

FUND SOURCE AMOUNT PERCENT

FEDERAL 0.00

STATE 777,103.00 100%

PROJECT INCOME 0.00

INTEREST 0.00

STATE MATCH 0.00

CASH MATCH (NEW APPROP.) 0.00

IN-KIND MATCH 0.00

PROJECT INCOME MATCH 0.00

TOTAL 777,103.00 100%

Project Start Date: 4/1/2026 Project End Date: 3/30/2029
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BY SOURCE YEAR 1 YEAR 2 YEAR 3 TOTAL
FEDERAL 0.00 0.00 0.00 0.00
STATE 504,694.00 271,942.00 467.00 777,103.00
PROJECT INCOME 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
STATE MATCH 0.00 0.00 0.00 0.00
CASH MATCH (NEW APPROP.) 0.00 0.00 0.00 0.00
IN-KIND MATCH 0.00 0.00 0.00 0.00
PROJECT INCOME MATCH 0.00 0.00 0.00 0.00

Total: 504,694.00 271,942.00 467.00 777,103.00

BUDGET DETAILS Master Recipient Budgets
A. MASTER BUDGETS

BY RECIPIENT AGENCY YEAR 1 YEAR 2 YEAR 3 TOTAL
0.00 0.00 0.00 0.00

Total: 0.00 0.00 0.00 0.00

Applicant Agency:  Lancaster County Commissioners
BY CATEGORY YEAR 1 YEAR 2 YEAR 3 TOTAL

PERSONNEL 0.00 0.00 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00
TRAVEL (INCLUDING
TRAINING)

0.00 0.00 0.00 0.00

EQUIPMENT 0.00 0.00 0.00 0.00
SUPPLIES & OPERATING
EXPENSES

0.00 0.00 0.00 0.00

CONSULTANTS 0.00 0.00 0.00 0.00
CONSTRUCTION 0.00 0.00 0.00 0.00
OTHER 0.00 0.00 0.00 0.00

Total: 0.00 0.00 0.00 0.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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Recipient Agency:  Lancaster County Adult Probation and Parole Services
BY CATEGORY YEAR 1 YEAR 2 YEAR 3 TOTAL

PERSONNEL 0.00 0.00 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00
TRAVEL (INCLUDING
TRAINING)

0.00 59,784.00 0.00 59,784.00

EQUIPMENT 72,495.00 89,199.00 0.00 161,694.00
SUPPLIES & OPERATING
EXPENSES

391,204.00 122,959.00 467.00 514,630.00

CONSULTANTS 40,995.00 0.00 0.00 40,995.00
CONSTRUCTION 0.00 0.00 0.00 0.00
OTHER 0.00 0.00 0.00 0.00

Total: 504,694.00 271,942.00 467.00 777,103.00

Applicant Agency:  Lancaster County Commissioners
BY SOURCE YEAR 1 YEAR 2 YEAR 3 TOTAL

FEDERAL 0.00 0.00 0.00 0.00
STATE 504,694.00 271,942.00 467.00 777,103.00
PROJECT INCOME 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
STATE MATCH 0.00 0.00 0.00 0.00
CASH MATCH (NEW APPROP.) 0.00 0.00 0.00 0.00
IN-KIND MATCH 0.00 0.00 0.00 0.00
PROJECT INCOME MATCH 0.00 0.00 0.00 0.00

Total: 504,694.00 271,942.00 467.00 777,103.00

BUDGET DETAILS Agency Recipient Budgets
B. AGENCY BUDGETS

BY RECIPIENT AGENCY YEAR 1 YEAR 2 YEAR 3 TOTAL
Lancaster County Adult Probation
and Parole Services

504,694.00 271,942.00 467.00 777,103.00

Total: 504,694.00 271,942.00 467.00 777,103.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

YEAR 1

EQUIPMENT

Justification: Lancaster County Adult Probation and Parole Services is requesting approval to procure two mission critical products on a non-
competitive basis to ensure operational continuity, officer readiness, and compliance with mandated training requirements. First, the
Axon TASER 10 Certification Program, totaling $161,694.17, includes TASER 10 energy weapons, VR-based training modules,
cartridges, warranties, and Evidence.com licensing. This program is exclusively manufactured, distributed, and supported by Axon
Enterprise, Inc., which is the sole authorized provider of TASER 10 products and related software in Pennsylvania, making
competitive procurement impossible.  The County requires Axon’s proprietary hardware and integrated digital evidence systems to
maintain certified less-lethal capabilities for probation officers and to replace an expiring Axon contract without operational disruption.

COST
Item: Axon 10th Generation Upgrade

Total Unit Cost per item Quantity % Applied to Grant

72,494.97 x 1 x 100.00
72,495.00

Equipment - Year 1 Total: 72,495.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

SUPPLIES & OPERATING EXPENSES

Justification:

The requested items are essential to support operational readiness, staff effectiveness, and client engagement within the program. The 
four field radios from B. Moyer Radio Communications are required to maintain reliable communication during field operations, 
ensuring staff safety and coordination. Instructor and student PPCT Human Factor Manuals are necessary training materials that 
support standardized defensive tactics instruction. Additional DT equipment is needed to replace worn items and maintain training 
quality. Glock accessories from Witmer are required to maintain compliance with equipment standards. Chair replacements from 
Benjamin Roberts address deteriorating seating used by officers and supervisors, supporting workplace ergonomics and safety. 
Advertising materials from 4Imprint, including promotional items, Uber cards, and bus passes, are used for client support needs and to 
enhance program visibility at career fairs, improving recruitment and client accessibility. Employee appreciation items support staff 
recognition initiatives which enhance morale and retention. Finally, the color printer for the Deputy Director ensures necessary 
administrative functionality and supports document production needs. Collectively, these expenditures are critical to maintaining 
program operations, ensuring safety, supporting training, promoting recruitment, and recognizing staff contributions.

COST
Supply Item: Radios - Tait TP9600 P25 UHF 4 Key Portable

Unit Cost Per Item Quantity % Applied To Grant

4,199.45 4.00 100.00
16,798.00

Supply Item: GLOCK 47MOS GEN5 and Accessories

Unit Cost Per Item Quantity % Applied To Grant

1,101.51 1.00 100.00
1,102.00

Supply Item: PPCT Human Factor Manual - Instructors

Unit Cost Per Item Quantity % Applied To Grant

53.02 25.00 100.00
1,326.00

Supply Item: PPCT Human Factor Manual - Students

Unit Cost Per Item Quantity % Applied To Grant

73.02 11.00 100.00
803.00

Supply Item: Office Chair Replacements - Executive

Unit Cost Per Item Quantity % Applied To Grant
10,957.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

Unit Cost Per Item Quantity % Applied To Grant

547.86 20.00 100.00
10,957.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

Supply Item: Office Chair Replacements - Officers

Unit Cost Per Item Quantity % Applied To Grant

421.82 39.00 100.00
16,451.00

Supply Item: Officer Chair Replacement - Officers Oversized

Unit Cost Per Item Quantity % Applied To Grant

666.08 2.00 100.00
1,332.00

Supply Item: Office Chairs Delivery Fee

Unit Cost Per Item Quantity % Applied To Grant

15.00 61.00 100.00
915.00

Supply Item: 4 Imprint - Advertising Supplies for Carreer Fairs

Unit Cost Per Item Quantity % Applied To Grant

2,962.90 1.00 100.00
2,963.00

Supply Item: 4 Imprint - Employee Appreciation

Unit Cost Per Item Quantity % Applied To Grant

1,469.00 1.00 100.00
1,469.00

Supply Item: Color Printer - Deputy Director

Unit Cost Per Item Quantity % Applied To Grant

429.14 1.00 100.00
429.00

Supply Item: Uber Cards

Unit Cost Per Item Quantity % Applied To Grant

20.00 80.00 100.00
1,600.00

Supply Item: Bus Passes

Unit Cost Per Item Quantity % Applied To Grant

13.50 300.00 100.00
4,050.00

Supply Item: Defense Tactics Training Equipment

Unit Cost Per Item Quantity % Applied To Grant

3,363.74 1.00 100.00
3,364.00

Supply Item: Gov AI

Unit Cost Per Item Quantity % Applied To Grant

19,500.00 1.00 100.00
19,500.00

Supply Item: Johnson's Control - Magnetic Locks and Card Readers

Unit Cost Per Item Quantity % Applied To Grant

64,349.00 1.00 100.00
64,349.00

Supply Item: Lobar- Security Enhancements

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

Supply Item: Lobar- Security Enhancements

Unit Cost Per Item Quantity % Applied To Grant

243,795.55 1.00 100.00
243,796.00

Supplies & Operating Expenses - Year 1 Total: 391,204.00

CONSULTANTS - CONSULTANT
 

Justification: The ACJI Culture Academy is a comprehensive, research-informed professional development program designed to strengthen
organizational culture, leadership capacity, and workforce well-being. The program provides a structured 10-week curriculum that
equips staff with evidence-based tools for assessing current culture, diagnosing challenges, and implementing practical strategies for
improvement, including frameworks addressing psychological safety, leadership climate, adaptive mindset, appreciative inquiry, and
collective well-being. The proposal outlines that the Academy offers a mixed-method learning model combining live facilitation, self-
paced modules, and applied exercises, allowing participants to meaningfully engage with real organizational issues while building
shared language and alignment around culture change. Additionally, the Academy is supported by ACJI’s extensive experience in
implementation science and organizational development, ensuring that participants receive expert instruction and coaching. This
investment supports agency priorities related to leadership development, organizational effectiveness, and grant aligned outcomes by
establishing foundational skills, improving staff engagement, and building sustainable capacity for culture transformation.
The Lancaster County Adult Probation Department seeks approval to the proposed 2026 PPCT (Pressure Point Control Tactics)
instructor-level training. This training is essential to maintaining the department’s capacity to provide safe, effective, and state-
compliant defensive tactics instruction to probation officers.
 
The PPCT Instructor Certifications (TPR/Use of Force, SHARP, and Edged Weapon Control) provide evidence-based, court-
defensible skills that are critical to officer safety and public protection. As probation officers increasingly interact with individuals
presenting unpredictable or high-risk behaviors, the department must ensure all staff receive consistent and certified instruction in
physical control, non-lethal defense, and use-of-force decision-making. To achieve this, we must maintain a sufficient number of in-
house certified instructors.
The certifications included in this proposal allow trained staff instructors to deliver required annual trainings, remedial instruction, and
skill refreshers without relying on external providers. This reduces long-term training costs, ensures continuity of instruction, and
supports departmental readiness.

COST
Name /
Position:

PCCT Staff Instructor Jack Leonard

Service
Provided:

PPCT Use of Force, SHARP, Edged Weapon Control

Cost per Duration

2,146.12 (Flat Fee)  --
2,146.00

Consultants - Consultant - Year 1 Total: 2,146.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

CONSULTANTS - PRODUCT/SERVICE
 

Justification: The ACJI Culture Academy is a comprehensive, research-informed professional development program designed to strengthen
organizational culture, leadership capacity, and workforce well-being. The program provides a structured 10-week curriculum that
equips staff with evidence-based tools for assessing current culture, diagnosing challenges, and implementing practical strategies for
improvement, including frameworks addressing psychological safety, leadership climate, adaptive mindset, appreciative inquiry, and
collective well-being. The proposal outlines that the Academy offers a mixed-method learning model combining live facilitation, self-
paced modules, and applied exercises, allowing participants to meaningfully engage with real organizational issues while building
shared language and alignment around culture change. Additionally, the Academy is supported by ACJI’s extensive experience in
implementation science and organizational development, ensuring that participants receive expert instruction and coaching. This
investment supports agency priorities related to leadership development, organizational effectiveness, and grant aligned outcomes by
establishing foundational skills, improving staff engagement, and building sustainable capacity for culture transformation.
 
The PCCT Instructors training includes the following instructor certifications:
• Four PPCT TPR/Use of Force Instructor Certifications
• Two PPCT SHARP Instructor Certifications
• Two PPCT Edged Weapon Control Instructor Certifications
These certifications will directly enhance the department’s ability to provide safe, standardized, and legally defensible defensive tactics
instruction.
Investing in this instructor-level PPCT training ensures the Lancaster County Adult Probation Department can continue to deliver high
quality, court defensible, and safety focused defensive tactics instruction. The proposed training supports both departmental goals and
community safety while creating cost-effective, sustainable internal training capacity.

COST
Consultant: Glenn A. Tapia, Director of Leadership and Organizational Intelligence

Item: Culture Academy

Total Unit Cost per item Quantity % Applied to Grant

35,289.00 x 1 x 100.00
35,289.00

Consultant: PCCT Staff Instructor Jack Leonard

Item: PPCT TPR/USE OF FORCE INSTRUCTOR CERTTIFICATIONS

Total Unit Cost per item Quantity % Applied to Grant

495.00 x 4 x 100.00
1,980.00

Consultant: PCCT Staff Instructor Jack Leonard

Item: 2 PPCT SHARP INSTRUCTOR CERTIFICATIONS

Total Unit Cost per item Quantity % Applied to Grant

395.00 x 2 x 100.00
790.00

Consultant: PCCT Staff Instructor Jack Leonard

Item: 2 PPCT EDGED WEAPON CONTROL INSTRUCTOR -CERTIFICATIONS

Total Unit Cost per item Quantity % Applied to Grant

395.00 x 2 x 100.00
790.00

Consultants - Product/Service - Year 1 Total: 38,849.00

YEAR 1 TOTAL: 504,694.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

YEAR 2
 

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

TRAVEL (INCLUDING TRAINING)
 

Justification: Adult Probation and Parole Services aims to build strong workforce capacity through specialized training by strengthening SOU’s
expertise in supervising individuals with sexual-offense convictions. Improve leadership, staff wellness, and retention. Our objectives
are to deliver SOU training to 9 officers to improve risk monitoring and compliance supervision. Certify QPR trainers to expand
suicide-prevention capacity. Provide leadership CEUs to supervisors. Expand Treatment Court competencies through training and
conferences. These will improve SOU supervision outcomes and community safety, increased staff confidence and reduced burnout
and provide higher Treatment Court fidelity and participant success.

COST
Purpose of Travel: Treatment Courts Training

Location: Penn State

Item: PATCP

Mileage

# Miles 1,125 x # Trips 2 x Rate 0.725 1,631.00

Subsistence

# Days 2 x # Staff 9 x # Trips 1 x Rate 55.50 999.00

Lodging

Nights 2 x # Staff 9 x # Trips 1 x Cost per Night 172.00 3,096.00

Training Registration Costs

# Staff 9 x # Trips 1 x Cost per Person 350.00 3,150.00

Purpose of Travel: Sexual Offender Unit Conference

Location: Poconos, PA

Item: MARATSA

Mileage

# Miles 1,269 x # Trips 2 x Rate 0.725 1,840.00

Subsistence

# Days 3 x # Staff 9 x # Trips 1 x Rate 51.00 1,377.00

Lodging

Nights 2 x # Staff 9 x # Trips 1 x Cost per Night 298.99 5,382.00

Training Registration Costs

# Staff 9 x # Trips 1 x Cost per Person 340.00 3,060.00

Purpose of Travel: Training

Location: Webinar

Item: QPR Institute for Instructors

Training Registration Costs

# Staff 3 x # Trips 1 x Cost per Person 628.90 1,887.00

Purpose of Travel: All Rise Conference

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant

Page 11 of 73



BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

Location: Baltimore, MD

Item: Treatment Court Professionals Conference

Mileage

# Miles 625 x # Trips 2 x Rate 0.725 906.00

Subsistence

# Days 3 x # Staff 5 x # Trips 1 x Rate 64.50 968.00

Lodging

Nights 3 x # Staff 5 x # Trips 1 x Cost per Night 255.85 3,838.00

Training Registration Costs

# Staff 5 x # Trips 1 x Cost per Person 860.00 4,300.00

Other

Description Parking # Trips 1 x Cost 750.00 750.00

Purpose of Travel: Training - Carey Group

Location: Lancaster PA

Item: Effective Case Planning and Management (Customized for PA)

Training Registration Costs

# Staff 120 x # Trips 1 x Cost per Person 221.67 26,600.00

Travel (Including Training) - Year 2 Total: 59,784.00

EQUIPMENT
 

Justification: Lancaster County Adult Probation and Parole Services is requesting approval to procure two mission critical products on a non-
competitive basis to ensure operational continuity, officer readiness, and compliance with mandated training requirements. First, the
Axon TASER 10 Certification Program, totaling $161,694.17, includes TASER 10 energy weapons, VR-based training modules,
cartridges, warranties, and Evidence.com licensing. This program is exclusively manufactured, distributed, and supported by Axon
Enterprise, Inc., which is the sole authorized provider of TASER 10 products and related software in Pennsylvania, making
competitive procurement impossible.  The County requires Axon’s proprietary hardware and integrated digital evidence systems to
maintain certified less-lethal capabilities for probation officers and to replace an expiring Axon contract without operational disruption.

COST
Item: Axon 10th Generation Upgrade

Total Unit Cost per item Quantity % Applied to Grant

89,199.20 x 1 x 100.00
89,199.00

Equipment - Year 2 Total: 89,199.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

SUPPLIES & OPERATING EXPENSES

Justification: 

The requested items are essential to support operational readiness, staff effectiveness, and client engagement within the program. The 
four field radios from B. Moyer Radio Communications are required to maintain reliable communication during field operations, 
ensuring staff safety and coordination. Instructor and student PPCT Human Factor Manuals are necessary training materials that 
support standardized defensive tactics instruction. Additional DT equipment is needed to replace worn items and maintain training 
quality. Glock accessories from Witmer are required to maintain compliance with equipment standards. Chair replacements from 
Benjamin Roberts address deteriorating seating used by officers and supervisors, supporting workplace ergonomics and safety. 
Advertising materials from 4Imprint, including promotional items, Uber cards, and bus passes, are used for client support needs and to 
enhance program visibility at career fairs, improving recruitment and client accessibility. Employee appreciation items support staff 
recognition initiatives which enhance morale and retention. Finally, the color printer for the Deputy Director ensures necessary 
administrative functionality and supports document production needs. Collectively, these expenditures are critical to maintaining 
program operations, ensuring safety, supporting training, promoting recruitment, and recognizing staff contributions.

COST
Supply Item: 4 Imprint - Employee Appreciation

Unit Cost Per Item Quantity % Applied To Grant

1,060.98 1.00 100.00
1,061.00

Supply Item: Lobar- Security Enhancements

Unit Cost Per Item Quantity % Applied To Grant

121,898.00 1.00 100.00
121,898.00

Supplies & Operating Expenses - Year 2 Total: 122,959.00

YEAR 2 TOTAL: 271,942.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for:  Lancaster County Adult Probation and Parole Services

YEAR 3

SUPPLIES & OPERATING EXPENSES

Justification: 

The requested items are essential to support operational readiness, staff effectiveness, and client engagement within the program. The 
four field radios from B. Moyer Radio Communications are required to maintain reliable communication during field operations, 
ensuring staff safety and coordination. Instructor and student PPCT Human Factor Manuals are necessary training materials that 
support standardized defensive tactics instruction. Additional DT equipment is needed to replace worn items and maintain training 
quality. Glock accessories from Witmer are required to maintain compliance with equipment standards. Chair replacements from 
Benjamin Roberts address deteriorating seating used by officers and supervisors, supporting workplace ergonomics and safety. 
Advertising materials from 4Imprint, including promotional items, Uber cards, and bus passes, are used for client support needs and to 
enhance program visibility at career fairs, improving recruitment and client accessibility. Employee appreciation items support staff 
recognition initiatives which enhance morale and retention. Finally, the color printer for the Deputy Director ensures necessary 
administrative functionality and supports document production needs. Collectively, these expenditures are critical to maintaining 
program operations, ensuring safety, supporting training, promoting recruitment, and recognizing staff contributions.

COST
Supply Item: 4 Imprint - Employee Appreciation

Unit Cost Per Item Quantity % Applied To Grant

467.00 1.00 100.00
467.00

Supplies & Operating Expenses - Year 3 Total: 467.00

YEAR 3 TOTAL: 467.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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Recipient Agency:  
BY CATEGORY YEAR 1 YEAR 2 YEAR 3 TOTAL

PERSONNEL 0.00 0.00 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00
TRAVEL (INCLUDING
TRAINING)

0.00 0.00 0.00 0.00

EQUIPMENT 0.00 0.00 0.00 0.00
SUPPLIES & OPERATING
EXPENSES

0.00 0.00 0.00 0.00

CONSULTANTS 0.00 0.00 0.00 0.00
CONSTRUCTION 0.00 0.00 0.00 0.00
OTHER 0.00 0.00 0.00 0.00

Total: 0.00 0.00 0.00 0.00

Applicant Agency:  Lancaster County Commissioners
BY SOURCE YEAR 1 YEAR 2 YEAR 3 TOTAL

FEDERAL 0.00 0.00 0.00 0.00
STATE 504,694.00 271,942.00 467.00 777,103.00
PROJECT INCOME 0.00 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00 0.00
STATE MATCH 0.00 0.00 0.00 0.00
CASH MATCH (NEW APPROP.) 0.00 0.00 0.00 0.00
IN-KIND MATCH 0.00 0.00 0.00 0.00
PROJECT INCOME MATCH 0.00 0.00 0.00 0.00

Total: 504,694.00 271,942.00 467.00 777,103.00

BUDGET DETAILS Pass Through Recipient Budgets
    C. PASS THROUGH BUDGETS

BY RECIPIENT AGENCY YEAR 1 YEAR 2 YEAR 3 TOTAL
0.00 0.00 0.00 0.00

Total: 0.00 0.00 0.00 0.00

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant
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SECTIONS:
A. Executive Summary 

 Executive Summary - (length is limited to 5,000 characters; approximately one printed page)

 

 1.

All applicants should fill out the following script and paste into the Executive Summary section:

The [name of applicant] is requesting $______ to [provide a single sentence or two describing what you are seeking to implement with your grant funding].

These funds will be used for the following: [provide bullet points of what the funds will be used for].

 

Please note that responses in this section will be used in grant summaries and could be mentioned in press releases.  Plain language that clearly

describes the intent of the project is most effective.

Lancaster County Adult Probation and Parole Services respectfully requests $777,103.00 through the Justice Reinvestment Initiative (JRI 2) to strengthen

the agency’s capacity to deliver safe, effective, and evidence-based supervision services. This funding will support a coordinated series of improvements

designed to enhance operational safety, advance the accuracy and functionality of client assessments, modernize equipment, and expand staff training and

professional development opportunities.

A key component of this initiative includes implementing enhanced security measures to safeguard both clients and personnel, ensuring a safe environment

for supervision, programming, and daily operations. Additionally, the agency seeks to improve the functionality and effectiveness of client risk and needs

assessments through upgrades to the Case Management Program an essential tool for informed decision making, supervision planning, and evidence-

based interventions.

To further strengthen organizational effectiveness, this request includes resources for leadership training and motivational coaching, equipping supervisors

and staff with modern strategies to support performance, reinforce agency values, and enhance employee wellness and retention. Funding will also allow

for the certification of new instructors in SHARP, Edged Weapon, and Use of Force programs, enabling the agency to sustain in house training capacity

and ensure officers meet required professional standards.

Finally, this grant will support long overdue upgrades to officer’s office equipment and duty equipment, improving efficiency, reliability, and operational

readiness. These enhancements will directly improve service delivery, reduce operational disruptions, and contribute to a safer and more professional field

environment.

Collectively, the proposed investments will strengthen Lancaster County Adult Probation and Parole Services’ ability to promote accountability, support

rehabilitation, reduce recidivism, and enhance community safety. JRI 2 funding will allow the agency to modernize essential operations, invest in its

workforce, and deliver high quality services that align with statewide justice reinvestment goals.
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SECTIONS:
B. Statement of Need JRI-2

This section establishes the need for improvements within the county adult probation and parole department.

1. Identify the services, functions, or operations the county is seeking to improve.

Adult Probation and Parole Services seeks to improve and enhance both structural security and individual safety across all agency operations. This

initiative includes providing leadership and officers with essential resources that support the effective performance of their duties. The agency also aims to

recruit and develop new in-house trainers by equipping them with the tools, instruction, and certifications necessary to build long-term training

sustainability. Additionally, we are requesting funding to upgrade duty equipment for all Special Intervention Unit members and field officers, ensuring they

are properly supported in high-risk environments as well as building security issues to safeguard officers and the detainees in their custody. We intend to

replace office equipment that is most in need of modernization to improve functionality, efficiency, and service delivery and lastly, we are looking to

provide proper specialized training for all members of our Sexual Offender Unit (SOU) and Treatment Courts personnel.

2.

Identify how the project will result in improvements(s) and/or enhancement(s).

Provide supporting data/facts/figures specific to the proposed project and relevant to the established need and request. Provide references and citations, if

applicable, to reports, studies, or other evidence or research-based documentation that supports the need for improvement(s) and/or enhancement(s).

Facility Security Upgrades

A comprehensive safety and security assessment conducted through the Sheriff’s Office and in collaboration with Department of Homeland Security’s 
Cybersecurity and Infrastructure Security Agency as part of the Security Assessment at First Entry (SAFE identified significant vulnerabilities in the 
department’s physical, engineered, and environmental security controls. The assessment emphasized the need to strengthen deterrence, detection, denial, 
delay, and defense capabilities throughout the building. 
Based on these findings, the department identified the below necessary structural and security improvements, including:
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These improvements directly support compliance with PCCD Operating Standard C.26 -Office Safety Plan, which requires secure office configuration

and public contact controls. 

Upgrades to Weapons, Use-of-Force, and Defensive Tactics Training

PCCD’s Operating Standards require the department to maintain rigorous annual officer training in Use of Force, Defensive Tactics, de-escalation, and

safe weapon handling. Specific standards include:

C.18 – Mandatory annual Defensive Tactics training. 

C.21 – Annual Use of Force training and de-escalation skills. 

C.22 – Training requirements prior to issuance of firearms or less-lethal weapons. 

To comply with these Standards, Lancaster County APPS has identified the need to:

Certify four additional Use-of-Force instructors,

Certify two SHARP instructors,

Certify two Edged Weapon Control instructors,

Upgrade the current Taser inventory to 10th-generation devices with Cert Pro Plan training to provide VR-based training modules and realistic scenario-

based learning opportunities. The Taser upgrade is supported by the requirements of Operating Standard C.20 – Firearms/Other Weapons: Situational

Carry/Use Policies, which mandates clear policies and training for all weapons officers are authorized to carry. 

Equipment – Defensive Tactics (DT)

Established need:

DT equipment supports ongoing office training and safety.

Evidence & Data:

Regular defensive tactics training reduces officer injury rates by up to 50% (NIJ).

Safe, controlled training environments require appropriate equipment.

Outcomes:

Safer field operations, injury reduction, stronger readiness

Taser 10th Generation Upgrade

Established need:

Less lethal tools are essential for minimizing injuries to subjects and officers during resistant or violent encounters.

Evidence & Data:

TASER devices reduce officer and subject injuries by 40–60% when used properly (NIJ & PERF evaluations).

Use of force best practices require officers to have a viable intermediate force option to avoid escalation to firearms.

Newer-generation models include improved accuracy, reduced probe failure rates, and enhanced data logging.

Outcomes:

Lower injury rates, safer arrests, compliance with modern use of force standards.

Source: NIJ Less Lethal Technology Evaluation; PERF Guidelines for Use of Force.
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Evidence-Based Practice (EBP) Requirements and Assessment Modernization

The JRI-2 Funding Announcement requires that projects advance evidence-based practices, improve supervision outcomes, and align with statewide

reforms including Act 44 of 2023. It identifies as eligible activities:

“Adoption and implementation of a standardized and validated 3rd generation or newer risk and needs assessment tool.”

“Conversion and program upgrades to case management systems.” 

These priorities directly align with Operating Standard B.2, which requires the use of standardized, validated, actuarial risk/need assessments and regular

reassessment. Modernizing the case management system is essential to meeting:

B.2 – Assessment Process,

B.7 and B.9 – Case Plan Development, Review, and Reassessment,

C.45 – Use of Case Management System, including data collection, reporting, and evaluation. 

AP Enhancement for Case Management (Adult Probation Case Management System)

Established need:

Modern supervision requires automated workflows, accurate reporting, and integrated risk/needs data.

Evidence & Data:

CSG reports that data-driven case management improves outcomes more than increased contact frequency.

Modern CMS systems improve compliance, documentation accuracy, and audit readiness.

Outcomes:

Stronger EBP compliance, improved supervision outcomes, enhanced reporting.

Training and Professional Development Requirements

The department is required to maintain high-level training across staff roles. This is supported by multiple Operating Standards:

C.11 – Supervisory/Management Training, requiring new supervisors to complete 40 hours of training annually. 

C.16 – Professional Development, encouraging attendance at professional conferences and workshops. 

C.13 – Training Timetable, requiring 40 hours of annual training for all probation/parole officers. 

Our proposed training investment includes leadership development, PPCT certifications, SOU training, PATCP training, and All Rise Treatment Court

training which are essential to meeting these mandatory Standards and modernizing the department’s capacity to implement EBP supervision strategies

under B.6. 

Case Planning Management of EBP 

Established need:

High-quality case planning is the backbone RNR (Risk-Need-Responsivity) models.

Evidence & Data:

Proper case planning reduces recidivism by up to 20% when applied correctly (Andrews & Bonta).

CSG reports that case planning quality predicts probation success more than the number of contacts.

Outcomes:

Improved supervision outcomes, stronger alignment with EBP requirements.
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Source: Andrews & Bonta; CSG Effective Case Management Guides.

QPR Trainers (Question, Persuade, Refer – Suicide Prevention)

Established need:

Individuals under supervision have significantly higher rates of mental health crises and suicide risk.

Evidence & Data:

Justice-involved individuals die by suicide at 3–8 times the national rate (SAMHSA/CDC).

QPR is an evidence-based model that significantly improves early identification and referral outcomes.

Outcomes:

Increased safety, improved crisis response, better mental health linkage.

Source: QPR Institute; SAMHSA Suicide Prevention Data.

Training for All Treatment Court Staff - Treatment Court Conferences 

Established need:

Specialty courts require adherence to NADCP best practices.

Evidence & Data:

Drug courts reduce recidivism by up to 58% when implemented according to NADCP standards.

Training ensures fidelity to the 10 Key Components, reducing program drift.

Outcomes:

Improved program outcomes, compliance with national standards, stronger inter-agency coordination.

Source: NADCP Best Practice Standards.

Management Training (In-Person/Virtual)

Established need:

Supervisors must manage complex caseloads, staff performance, evidence-based implementation, and crisis response.

Evidence & Data:

Effective supervision and leadership reduce staff turnover by 30–45% (CSG workforce research).

Leadership training is linked to improved policy compliance and lower misconduct rates.

Outcomes:

Better staff performance, reduced burnout, higher EBP fidelity.

PPCT Instructor Certifications (Use-of-Force, SHARP, Edged Weapon Control)

Established need:

Physical control skills must be taught by certified instructors to ensure safe, lawful use.

Evidence & Data:

PPCT (Pressure Point Control Tactics) is widely used across corrections and law enforcement.

Instructor certifications ensure standardized, defensible training and reduce liability.
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Outcomes:

Safer physical control encounters, fewer injuries, strong legal defensibility.

Equipment and Operational Readiness Requirements

Operating Standard C.39 – Equipment requires the agency to ensure staff have the equipment necessary to perform their assigned duties and to replace

equipment as needed. 

The proposed acquisitions—including:

Field Radios (4 Units)

Established need:

Probation officers frequently conduct home visits, field checks, arrests, and high risk contacts in uncontrolled environments. Immediate communication

capability is essential for safety, backup coordination, and incident response.

Evidence & Data:

Community supervision staff face elevated risks during field operations; 76% of officers report having experienced or witnessed threats or violence in the

field (APPA Officer Safety Survey).

NIJ notes that communication failures are a primary contributor to delayed response and escalation during critical incidents.

Probation officers frequently work without physical backup, making radios a Tier 1 safety tool in APPA field safety standards.

Expected Outcomes:

Improved officer safety, faster emergency response times, reduced critical incidents, enhanced coordination with law enforcement partners.

Source: APPA Officer Safety Standards; NIJ Safety Technology Reports (nij.ojp.gov).

Duty Equipment and Accessories 

Established need: 

Officers supervising high risk individuals (violent offenses, weapons histories) require standardized, reliable service firearms.

Evidence & Data:

APPA identifies firearms standardization as critical for consistent training, retention, and safety.

High risk contacts represent the majority of officer injury incidents in community corrections (NIOSH/NIJ).

Accessories (holsters, retention systems, weapon lights) significantly reduce accidental discharge and improve threat management.

Outcomes:

Stronger officer preparedness, standardized weapons training, reduced risk during arrests/field contacts.

Source: APPA Firearms Standards; NIOSH Occupational Risks for Probation Officers.

Chair Replacements (Officers & Supervisors)

Established need:

High caseloads and intensive data requirements mean officers spend significant work hours seated. Broken or ergonomic-deficient chairs contribute to

musculoskeletal injury.

Evidence & Data:
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OSHA identifies poor ergonomic seating as a leading cause of work-related musculoskeletal disorders, costing agencies millions annually.

Replacing damaged chairs reduces injury claims and improves productivity.

Outcomes:

Reduced workers’ compensation claims, improved health, better retention and productivity.

Source: OSHA Ergonomic Standards.

Color Printer – Deputy Director

Established need:

Leadership roles require regular production of court reports, presentations, field materials, visual displays, and program documentation.

Evidence & Data:

APPA operational standards emphasize timely, high-quality documentation for data-driven supervision.

Color printing improves readability and comprehension of case plans and flowcharts.

Outcomes:

Improved communication, efficiency, and compliance reporting accuracy.

All this equipment is necessary for maintaining officer’s safety, communication in the field, and operational continuity. All items identified in the budget are

aligned with this Standard and represent equipment either in need of update or replacement due to functionality and safety concerns.

Recruitment Efforts and Employee Appreciation 

Advertising & Materials for Career Fairs

Established need:

Retention and recruitment challenges nationwide impact community corrections.

Evidence & Data:

69% of community corrections departments report staffing shortages and recruitment difficulties (CSG Justice Center, 2023).

Agencies that invest in outreach have better applicant pools and more diverse, qualified candidates.

Outcomes:

Improved recruitment, better staffing stability, lower overtime and burnout.

Source: CSG Workforce Survey (2023).

Client Incentive Program 

Purchase of Public Transportation and Uber Cards 

Established need:

Transportation aid to reduce missed appointments, especially for high-risk individuals or those in treatment.

Evidence & Data:

Transportation barriers increase supervision violations; mitigation improves engagement and compliance.
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Outcomes:

FTAs/missed check-ins; treatment attendance; documented voucher usage.

Source: Urban Institute/Vera—Community corrections access barriers; NADCP—Incentives/supports (urban.org; vera.org; nadcp.org).
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SECTIONS:
C. Project Description, Plan and Sustainability JRI-2 

 This section provides the details necessary to explain what the applicant is proposing to improve or enhance as well as the implementation plan(s), timeline, and

expectation for sustainability for each proposed project. Applicants should discuss each project individually if the county is requesting funding for more than one

purpose.

 

 1. Specify the number of months the applicant is requesting (12, 24, 36) for the grant period.

  36
 

 2. Identify the improvement project(s) and describe the goals, objectives, deliverables, and anticipated impact for each project the county is requesting to fund.

If the county is seeking to implement multiple projects, please discuss the goals, objectives, deliverables, and anticipated impact for each one individually.

PROJECT 1 

Officer Safety & Field Operations Enhancement

Scope (selected line items & terms):

4 Field Radios – B. Moyer (Quote 13541) — $16,797.80 (12 mo)

Glock Accessories – Witmer (QUO309917) — $1,101.51 (12 mo)

TASER 10th Gen Upgrade – Axon (sole source Q-839231-46122GH) — $161,694.17 (12 mo)

PPCT Manuals – Instructor and Student Manuals (Quote 1269) — $2,128.72 (12 mo)

PPCT Instructor Certifications – Use of Force / SHARP / Edged Weapon (Quote P-2026) — $3,560.00 (12 mo)

DT Extra Equipment – Various — $3,363.74 (12 mo)

Goals

Increase officer and public safety during home visits and arrests.

Standardize safety equipment and less-lethal options.

Establish consistent use-of-force and control-tactics competencies.

Objectives

Deploy new radios and update communication SOPs.

Train staff on TASER 10th Gen standards.

Certify PPCT instructors and implement quarterly refreshers.

Deliverables

Radios deployed with monthly logs.

TASER deployments and certifications completed.

PPCT instructor cadre established; manuals distributed; DT equipment operational.

Anticipated Impact

Reduced officer and client injuries.

Improved response times and operational safety.

Stronger legal defensibility of force-related incidents.

PROJECT 2 
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Facility Safety & Security Reinforcement

Scope (selected line items & terms):

Magnetic Locks & Card Readers – Johnson Controls (CPQ-1022401) — $64,349.09 (12 mo)

Building Security Enhancements – Lobar (RR25189) — $232,995.56 (24 mo) and $116,497.78 (24 mo)

Goals

Harden facility entrances and prevent unauthorized access.

Modernize access control systems.

Improve emergency response time and overall staff safety.

Objectives

Install ballistic glass and complete impact protection improvements.

Install magnetic locks/card readers and update access policy.

Implement and maintain Lobar security improvements.

Deliverables

Ballistic glass installed on all designated windows.

Access-control hardware operational with audit logs.

Facility security inspection reports completed and documented.

Anticipated Impact

Reduced unauthorized entry incidents.

Stronger facility readiness for emergencies.

Greater confidence among staff and clients entering the building.

PROJECT 3 

Case-Planning & Technology Modernization

Scope:

Case Planning Management — $26,600.00 (24 mo)

AP Case-Management Enhancement – GovAI (AP26.032.01) — $19,500.00 (12 mo)

Color Printer – SCW (1907032) — $429.14 (12 mo)

Goals

Improve RNR-aligned case planning to reduce recidivism.

Enhance data accuracy and reporting quality.

Objectives

Implement enhanced workflows, dashboards, and alerts.

Train staff in updated documentation standards.

Deliverables
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Case-planning system fully implemented.

AP MIS enhancements launched and tested.

Updated visual materials produced with color printers.

Anticipated Impact

Faster violation response and higher accuracy in documentation.

Improved communication with courts and partner agencies.

Higher case-plan completion and fidelity ratings.

PROJECT 4 

Workforce Development, Leadership, SOU Training & Staff Support

Scope (selected line items & terms):

SOU Training – Maratsa (9 officers @ 1,014) — $9,126.00 (24 mo)

Leadership Training — $38,289.00 (12 mo)

QPR Trainer Certifications – 3 @ 628.90 — $1,887.00 (24 mo)

PPCT Instructor Lodging – Quote P-2026 — $2,146.12 (12 mo)

Chair Replacements – Benjamin Roberts (16299) — $29,655.34 (12 mo)

Treatment Court Training – PATCP (9 @ 1,005.22) — $9,047.00 (24 mo)

All Rise Treatment Court Conferences – 5 staff — $10,919.00 (24 mo)

Goals

Build strong workforce capacity through specialized training.

Strengthening SOU’s expertise in supervising individuals with sexual-offense convictions.

Improve leadership, staff wellness, and retention.

Objectives

Deliver SOU training to 9 officers to improve risk monitoring and compliance supervision.

Certify QPR trainers to expand suicide-prevention capacity.

Provide leadership CEUs to supervisors.

Replace worn seating and support ergonomic safety.

Expand Treatment Court competencies through training and conferences.

Deliverables

SOU training certificates; updated SOU policies.

QPR trainer certifications active.

Leadership training completion records.

Chairs installed; ergonomic risk mitigated.

Treatment Court training and conference CEUs documented.

Anticipated Impact

Improved SOU supervision outcomes and community safety.

Increased staff confidence and reduced burnout.

Lower ergonomic injury claims.
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Higher Treatment Court fidelity and participant success.

PROJECT 5 

Participant Engagement & Barrier Reduction

Scope (selected line items & terms):

Uber cards (80 @ $20) — $1,600.00 (12 mo)

Bus passes (300 @ $13.50) — $4,050.00 (12 mo)

Employee/Client Engagement Items (badge holders, lanyards, stress relievers, notebooks, lip balm) — $2,956.98 total (12,24,36 mo)

Goals

Reduce transportation barriers affecting compliance.

Reinforce pro-social behavior through incentives.

Improve staff identification and field presence.

Objectives

Provide transportation support for individuals struggling to attend required appointments.

Maintain incentive protocols aligned with NADCP guidelines.

Deploy lanyards, badge holders, polo for professional presence.

Deliverables

Voucher/pass logs are integrated into case management.

Incentive item distribution tracked.

Staff items deployed for identification.

Anticipated Impact

Reduced missed appointments and technical violations.

Increased program compliance and engagement.

Improved accessibility for low-income populations.

PROJECT 6 

Administrative & Operational Capacity Enhancements

Scope (selected line items & terms):

Career Fair Materials – 4Imprint (20260417) — $2,962.60 (12 mo)

Goals

Strengthen recruitment and staffing stability.

Objectives

Conduct career fairs and outreach efforts to recruit qualified staff.
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Deliverables

Recruitment materials acquired; outreach completed.

Anticipated Impact

Larger, more qualified applicant pool.

Improved retention and job satisfaction.

3. Discuss who will perform the work and what actions are proposed for each major component of the proposed project(s). Identify plans for subcontracting

any part of the proposed activities, including the role(s) to be performed by each subcontractor/subgrantee (if applicable). If the county is seeking to implement

multiple projects, please provide this information for each project individually.

PROJECT 1 

Officer Safety & Field Operations Enhancement

Who Will Perform the Work

Adult Probation & Parole Staff:

Field Operations Supervisor, Training Unit, and certified PPCT instructors will implement equipment deployment, training rollouts, and safety procedures.

County IT & Fleet/Equipment Managers:

Assist with radio programming, hardware inventory, and equipment tracking.

Actions to Be Performed

Deploy 4 field radios and update communication protocols.

Issue Glock accessories; ensure safe weapon handling policies are updated.

Implement Axon Taser 10th Gen upgrades and schedule officer certifications.

Distribute PPCT manuals and support instructor led defensive tactics refreshers.

Catalog and issue defensive tactics equipment.

Subcontractors / Vendors

B. Moyer Communications: Radio provision and programming support.

Witmer: Supply Glock holsters/accessories.

Axon: Provide TASER hardware, licensing, and device support.

PPCT Staff Instructor (vendor): Provide materials for instructor certifications.

Various DT vendors: Supply defensive tactics equipment.

Planned Role of Subcontractors

Vendors provide equipment, specialized supplies, and technical support. All training delivery, safety protocols, and implementation are performed in

house.

PROJECT 2

Facility Safety & Security Reinforcement

Who Will Perform the Work

Facilities Management Department (County) will coordinate installation and oversee access control system integration.

Adult Probation Administration will update facility policies and supervise implementation.

Actions to Be Performed
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Lobar, Inc.: Perform major building security enhancements.

Planned Role of Subcontractors
Vendor partners provide installation labor, hardware, and technical configuration.
County staff provide oversight, testing, policy updates, and ongoing maintenance.

PROJECT 3

Case Planning & Technology Modernization
Who Will Perform the Work
Adult Probation MIS/Data Staff:
Manage case management enhancements, dashboards, user permissions, and testing.
Supervisors & Quality Assurance Team:
Perform case plan audits and staff training.

Actions to Be Performed
Implement Case Planning Management system.
Deploy GovAI AP Case Management Enhancement (training tracker and workflow improvements).
Train staff in updated processes, documentation, and audit standards.
Use upgraded printing capacity for visual case plans and reports.

Subcontractors / Vendors
GovAI Software Solutions: Provide software enhancement, installation support, and configuration.
SCW: Provide hardware (color printer).
Case Planning vendor: Provide the case-planning module/software.

Planned Role of Subcontractors
Vendors provide software, configuration, and technical assistance while County AP staff lead training, implementation, and daily 
operation.

PROJECT 4

Workforce Development, Leadership, SOU Training & Staff Support
Who Will Perform the Work
Adult Probation Training Unit & Administrative Services:
Manage all professional development, certification tracking, and scheduling.
Supervisors, Division Director & Deputy Director:
Oversee leadership development and QPR implementation.
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SOU (Sexual Offender Unit) Supervisors:

Lead follow up training after all officers completes training.

Actions to Be Performed

Deliver SOU Training to 9 officers (sex offender specific supervision, risk assessment, compliance monitoring).

Provide QPR Trainer Certification to 3 staff members and integrate suicide risk procedures.

Deliver supervisor leadership training (in person/virtual).

Replace non ergonomic chairs for staff wellness.

Provide lodging for PPCT instructor certifications.

Train Treatment Court team through PATCP and All Rise conferences.

Subcontractors / Vendors

Maratsa: Delivers Sexual Offender Unit (SOU) training.

QPR Institute: Provides training courses.

PPCT Staff Instructor: Provides instructor course materials and lodging invoices.

PATCP & All Rise: Provide Treatment Court training and conferences.

Benjamin Roberts: Provides chair replacements.

Leadership Training Vendor: Provides management training curriculum.

Planned Role of Subcontractors

Vendors provide specialized training, conference instruction, and ergonomic equipment.

County staff use vendor instruction to perform ongoing internal training, policy updates, and performance improvements.

PROJECT 5

Participant Engagement & Barrier Reduction

Who Will Perform the Work

Case Managers, Probation Officers, and Treatment Court Staff will oversee transportation assistance, incentive distribution, documentation, and

monitoring.

Business Manager & Admin Team:

Maintain procurement tracking and distribution policies.

Actions to Be Performed

Distribute Uber cards and bus passes to participants with documented transportation barriers.

Issue incentive items (notebooks, lanyards, stress relievers) per incentive policies.

Maintain inventory logs and report monthly usage.

Deploy polo and staff identification materials for field and community engagement.

Subcontractors / Vendors

4Imprint: Provides incentive items and staff ID supplies.

Local Transit & Uber (via procurement): Serve as transportation vendors.

Planned Role of Subcontractors

Vendors supply materials and transportation tools, while all service delivery, approval, and monitoring remain with County staff.
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PROJECT 6 

Administrative & Operational Capacity Enhancements

Who Will Perform the Work

Deputy of Administrative Services, Business Manager and Supervisors:

Adult Probation Leadership:

Participate in outreach and recruitment events.

Actions to Be Performed

Conduct career fairs using purchased marketing materials.

Track recruitment metrics including vacancy rate and applicant volume.

Subcontractors / Vendors

4Imprint: Provides recruitment materials.

Planned Role of Subcontractors

Vendor roles are product based only; all recruitment and outreach activities are performed by County personnel.
 

 4. Explain how personnel, services, supplies, equipment, and other expenses listed in the Budget Detail section are integral to project implementation. Consistent

with the responses above, please provide this information for each project individually.

Project 1 

Officer Safety & Field Operations Enhancement

Personnel (County staff):

Training Unit & Field Operations Supervisors integrate radios, TASERs, PPCT curricula, and safe weapon handling into daily practice. Certified

instructors deliver bi-yearly refreshers and evaluate competency.

County IT/Fleet/Equipment staff configure radios, track inventories, and maintain equipment readiness.

Services (external):

Axon (TASER 10th Gen) provides device upgrades, licensing, and data logging support critical for use of force accountability.

B. Moyer programs radio and ensures reliable, interoperable communication.

PPCT vendor supplies certification materials and standards for safe, lawful physical control.

Supplies:

PPCT Human Factor Instructor & Student Manuals (25 @ $53.02; 11 @ $73.02) ensure consistent, defensible instruction aligned to national control

tactics standards.

Defensive Tactics (DT) equipment (pads, protective gear) enables safe practice to reduce injuries during training.

Equipment:

4 Field Radios — real time communication for home visits and arrests, reducing response times and incident escalation.

Glock accessories — retention holsters, lights, & compliant gear standardize safe handling.

TASER 10th Gen - less lethal option associated with lower injury rates compared to hands on or lethal force.

Other Expenses:

Certification fees and inventory tracking support implementation fidelity and liability mitigation.
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Integration to Implementation:

These items are the bedrock of safe field operations. Radios enable immediate coordination; TASERs provide a middle force option; PPCT manuals and

DT supplies ensure consistent, lawful training; Glock accessories standardize policies. Together, they reduce injury rates, improve response times, and

increase defensibility of force incidents essential for officer and public safety.

References:

NIJ (less lethal tech & officer safety): https://nij.ojp.gov

PERF (tactical decision making): https://www.policeforum.org

APPA (officer safety & field operations standards): https://www.appa-net.org

Project 2

Facility Safety & Security Reinforcement

Personnel (County staff):

Facilities Management oversees installation, acceptance testing, and ongoing maintenance.

Adult Probation Administration updates access policies, trains staff and manages audits.

Services (external):

Ballistic Window installs & impact protection to delay forced entry.

Johnson Controls installs magnetic locks & card readers and configures audit logging.

Lobar executes structural security enhancements and coordinates construction.

Supplies:

Security consumables (adhesives, mounting) and access badges ensure operability and compliance.

Equipment:

Electronic access control hardware (locks, readers, controllers) and security film harden entry points.

Audit logging software enables compliance monitoring and incident reconstruction.

Other Expenses:

Installation labor, testing/commissioning, and policy documentation are essential for operational readiness.

Integration to Implementation:

Physical security upgrades are critical to safe facility operations. Security film adds 2–3 minutes of delay to forced entry, magnetic locks and card readers

provide controlled access and audit trails. Together, they reduce unauthorized entry, speed emergency response, and protect staff and the public.

References:

DOJ (justice facility security guidance): https://www.justice.gov

NIJ (building security practices): https://nij.ojp.gov

Project 3
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SECTIONS:
Case Planning & Technology Modernization

Personnel (County staff):

MIS/Data Team configures the AP enhancement (Training Tracker), dashboards, alerts, and permissioning.

Supervisors & QA conduct documentation audits and coach staff on RNR aligned case plans.

Services (external):

GovAI Software Solutions delivers the AP case management enhancement and assists with configuration and training.

Case Planning vendor provides the case planning module aligned to RNR principles.

Supplies:

Updated templates and visual materials support clarity for officers, courts, and participants.

Equipment:

Color printer (SCW) produces readable case plans, dashboards, and reports for improved stakeholder comprehension.

Other Expenses:

Licenses/configuration, staff training, and audit process setup ensure fidelity to EBP.

Integration to Implementation: 

This modernization ensures accurate, timely data necessary for EBP: risk needs alignment, alerts for violations, and audit ready documentation. Printing

and visual tools improve communication with courts and providers. The net result is higher case plan completion, faster violation response, and better

outcomes.

References:

CSG Justice Center (data driven supervision & EBP): https://csgjusticecenter.org

APPA (technology in community corrections): https://www.appa-net.org

Andrews & Bonta (RNR/EBP): Routledge overview https://www.routledge.com

Project 4

Workforce Development, Leadership, SOU Training, & Staff Support

Personnel (County staff):

Training Unit & HR manage certifications, CEUs, calendars, and tracking; SOU supervisors embed practices into supervision.

Deputy Director & Supervisors lead leadership development and QPR integration.

Services (external):

Maratsa delivers SOU training for sex offense specific supervision (risk tools, compliance monitoring, exclusion zones).

QPR Institute certifies 3 trainers, enabling recurring in house suicide prevention education.

Leadership Training vendor provides structured curriculum.

PATCP & All Rise delivers Treatment Court training & conferences.

PPCT vendor supports instructor lodging logistics.

Supplies:

Training materials, CEU documentation, and policies/SOPs to standardize practices.

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant

Page 33 of 73



SECTIONS:
Equipment:

Ergonomic chair replacements (Benjamin Roberts) reduce musculoskeletal injuries and improve staff well being.

Other Expenses:

Instructor lodging ensures access to certification courses and expands in house training capacity.

Integration to Implementation: 

The workforce package is essential to sustain capacity and program fidelity. SOU training professionalizes supervision of sexual offenders; QPR builds

suicide prevention readiness; leadership development stabilizes teams; ergonomic chairs reduce injury and downtime; Treatment Court

training/conferences protect fidelity to NADCP standards. Together, these investments increase competency, reduce turnover, and improve participant

outcomes.

References:

SMART Office (DOJ) & APPA (sex offender supervision practices): https://smart.ojp.gov • https://www.appa-net.org

NADCP/All Rise (Treatment Court standards): https://www.nadcp.org

SAMHSA/CDC (suicide prevention in justice settings): https://www.samhsa.gov • https://www.cdc.gov

OSHA/NIOSH (ergonomics & MSD prevention): https://www.osha.gov • https://www.cdc.gov/niosh

CSG (workforce development/recruitment): https://csgjusticecenter.org

Project 5

Participant Engagement & Barrier Reduction

Personnel (County staff):

Case Managers & Treatment Court staff assess transportation needs, issue support, and document usage.

Admin/Deputy Director ensure procurement controls and monthly reporting.

Services (external):

Local transit & Uber provide transportation access for individuals with barriers.

4Imprint supplies engagement and identification items to support attendance and professional presence.

Supplies:

Uber cards, bus passes, Polos, lanyards, badge holders, notebooks, stress relievers, lip balm used to reduce practical barriers and reinforce prosocial

behavior consistent with NADCP incentives framework.

Equipment:

None beyond standard office storage/control of items.

Other Expenses:

Distribution tracking and policy adherence embedded in case management system.

Integration to Implementation:

Transportation supports and low cost incentives directly reduce missed appointments and technical violations. Staff identification materials support

professional engagement in public facing settings. This bundle improves compliance, equity, and program adherence—key to successful supervision and

Treatment Court participation.
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SECTIONS:
References:

Urban Institute & Vera Institute (barriers & transportation supports): https://www.urban.org • https://www.vera.org

NADCP/All Rise (incentives/sanctions & fidelity): https://www.nadcp.org

Project 6

Administrative & Operational Capacity Enhancements

Personnel (County staff):

HR & Administration manage recruitment events and monitor staffing metrics.

Services (external):

4Imprint provides career fair materials for outreach.

Supplies:

Marketing materials (banners, handouts)

Equipment:

None beyond materials distribution/storage.

Other Expenses:

Recruitment event costs, processing, and tracking aligned with HR protocols.

Integration to Implementation:

Recruitment materials expand applicant pipelines in a tight workforce market. These operational supports are integral to maintain staffing levels and

service quality, which underpins success in all other projects.

References:

CSG Justice Center (workforce shortages & recruitment): https://csgjusticecenter.org
 

 5. Describe what Evidence Based Practice (EBP) initiatives will be supported with grant funds.

The grant will support evidence-based practice initiatives across officer safety and field operations (modern radios, standardized Glock accessories,

TASER 10th Gen, and PPCT training to enable graduated, proportional responses and defensible tactics consistent with APPA/NIJ guidance), facility

security (Ballistic glass window and electronic locks/card readers to create predictable, trauma-informed, audit-ready environments that support

engagement per DOJ/NIJ best practices), case-planning and technology (RNR-aligned case-planning tools and AP case-management enhancements with

alerts and dashboards to strengthen data-driven supervision and swift, certain, fair responses as supported by Andrews & Bonta and CSG/APPA),

workforce development and Sexual Offender Unit training (specialized SOU instruction, QPR gatekeeper certifications, leadership training, and

Treatment Court training/conferences to sustain fidelity to best practices endorsed by SMART Office/APPA, SAMHSA/CDC, and NADCP/All Rise),

participant engagement and barrier reduction (transportation supports and low-cost incentives to address responsivity barriers and reinforce prosocial

behavior consistent with Urban/Vera and NADCP guidance), and administrative capacity (recruitment materials to stabilize applicants pool, a prerequisite

for consistent EBP implementation per CSG/APPA). Together, these investments operate EBPs to improve safety, reduce recidivism, and increase

program adherence.
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SECTIONS:
6. Provide one overall timeline, including all major activities, for all proposed projects the county is seeking to implement. If the department is seeking to

implement multiple projects, please integrate the timelines for each project into a comprehensive timeline reflecting all activities for this grant proposal.

Officer Safety & Field Operations
Procure & deploy radios takes place in roughly Year 1, Q2 through Q3, indicating a short-term acquisition and rollout period.
Glock accessories issuance is also completed during Year 1, Q2 through Q3, overlapping with radio deployment.
PPCT manuals distribution runs from about Year 1, Q2 through Q4, indicating a longer rollout period to staff.
Axon TASER training begins later—around Year 1, Q3—and continues into Year 1, Q4, showing that TASER implementation follows after foundational 
equipment distribution.

Administrative Capacity
Hold career fairs starts in Year 1, Q4, continues into Year 2, Q1, and then appears again in Year 2, Q3, showing that recruitment activities occur at 
multiple points, likely aligned with hiring cycles.

Overall timeline and phased rollout: 
Year 1 focuses heavily on safety equipment, facility upgrades, and the beginning of case-planning improvements.
Year 2 emphasizes technology deployment, ongoing construction, and continuous participant supports.
Year 3 includes continued barrier-reduction activities, showing sustained programmatic support.
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SECTIONS:
D. Non-Supplantation of Funds JRI-2 

 These funds must be used to improve or enhance the adult probation and parole department’s current services and/or implement new program(s). Per Act 114

of 2019, JRI-2 funds shall be used to supplement and not supplant existing funding, including funding by county governments. Funds may not be used to support

existing staff (i.e., salary and benefits currently covered by other funding sources) but may be used to supplement existing staff (i.e., raises for staff) or hire new

staff.  Please contact the County Adult Probation and Parole Analyst assigned to the department if you have questions about supplantation.

Supplanting occurs when an entity reduces funding budgeted for an activity because grant funds are available to fund that same activity. Requesting

funding for activities, personnel, and/or items currently included in the entity’s annual budget, including salaries for existing positions, would be considered

supplantation.

Supplementing occurs when grant funds are used to enhance existing funds for program activities. Examples of supplementing may include

items/personnel that are currently funded but not included or re-occurring in the entity’s budget (e.g., funded with other grant funds that are ending, etc.),

hiring new staff, increasing hours of part-time personnel above and beyond current budgeted/authorized levels, increasing salaries/compensation for

existing full-time staff, and increasing program activity/capacity.

 

 1.

Please explain in this section which entities are providing the current funding for project components and how the requested funds will be used to supplement

these funds, instead of supplanting them. If funding is ending, please explain when and why. 

This information should be provided in response to this question in addition to any justification provided in the budget section.

Lancaster County Adult Probation & Parole Services (APPS) affirms that the requested grant will not supplant existing, budgeted local or state funds.

Core salaries/benefits and routine operations will continue to be paid from County General Fund and established departmental operating budgets (e.g.

Operations Expenditures, Payroll). Grant dollars will be restricted to enhancements, one-time capital purchases, increase of specialized training and

trainers, and EBP implementation supports that are not funded by current budgets.

Controls to be used to ensure compliance will be: 

Dedicated grant cost center program/account codes (e.g., B1120 / Fund A / Spend Categories)

Quarterly reconciliation of local vs. grant expenditures 

Inventory & documentation (POs, quotes, receiving reports, training rosters) maintained with grant coding

Procurement per county policy (including sole-source documentation for Axon TASER upgrades)

Local funds will continue to pay for core operations (staffing, routine training, base licenses, maintenance). Grant dollars will be restricted to

enhancements, upgrades, specialized training, and EBP supports not funded today. Where temporary funding has been concluded or will conclude, this

grant supplements by sustaining EBP elements beyond the temporary window, not replacing any recurring local budget lines. Compliance is ensured via

grant cost center coding, pre-purchase certification, quarterly reconciliation, and complete documentation of procurements and deliverables.
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SECTIONS:
E. Measurement of Project Outcomes JRI-2 

 This section describes how the outcomes of the proposed project will be measured (i.e., short-term and long-term outcomes, data collection, and analysis etc.).

Applicants must develop performance measures, as part of their application, that are specifically related to the proposed approaches outlined in the application.

Grant recipients will be required to report outcome data to PCCD on the deliverables described in the application via quarterly program reports in PCCD's

Egrants system.

 

 1. List the measures that will be used to assess the implementation and impact of the project.

Data Systems & Sources

• AP Case Management (CMS): case plans, violation responses, attendance, vouchers, incentives

• Access Control System: badge compliance, unauthorized entry, audit logs

• Facilities/Inspection Logs: security film integrity, locks/readers testing

• Training & Rosters: PPCT, QPR, SOU, leadership, Treatment Court

• Use of Force & Incident Reports: injury rates, TASER deployments, radio assisted response times

• Treatment Court MIS: graduation/retention, sanctions/incentives usage

• Quarterly Dashboards: consolidated KPIs for leadership and funders
 

 2. Describe the mechanism or tool(s) that will be used to collect data for purposes of evaluating program outcomes (ex. participation records, court records,

case management reports, etc.).

Data will be collected through a combination of automated digital systems, vendor supported platforms, and supervision validated manual logs to ensure

accurate, consistent, and timely evaluation. These tools collectively capture implementation fidelity, EBP adherence, participant outcomes, safety/security

improvements, workforce development, and organizational performance, ensuring that the county can comprehensively assess the impact of all grants

funded initiatives.
 

 3. Discuss who is responsible for collecting and reporting on performance measures and provide their function within the department or county.

Administrative Services, Trainers and Business Manager
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SECTIONS:
F. Required Attachments (JRI-2) 

 Applications must include the following:

Any department, county, or Criminal Justice Advisory Board (CJAB) documents identifying or discussing projects or need for new positions or other

improvements/enhancements related to the request for funds (ex. strategic plans, approved minutes, annual report, etc.)

Applicants may also include any attachments, in addition to the above, which support the department's request for funds.

 

REQUIRED ATTACHMENTS (JRI-2) related attachments:

File Name: File Description:

 Carey Group - Effective Case Planning and Management .docx Carey Group Quote

 Q-839231-46132GHLancaster4-20-26.pdf Axon Quote

 Axon Sole Source.pdf Axon Sole Source

 4.24.2026 Lancaster Adult Probation Training Tracker Proposal - Copy.pdf GovAI Proposal

 2026 MARATSA Conferenc Flier_Part1.pdf 2027 Maratsa Estimate

 2026 PATCP Conference Hotel Information.pdf 2027 PATCP Estimate

 145223.00 - Lancaster Co Adult Probation Security Upgrades-REV1.pdf Gordian - Lobar and JC Proposal

 165491 Color printer-AP- SCW-Quote 1907032.pdf Color Printer Quote

 County of Lancaster Proposal_16299.pdf Benjamin Roberts Proposal

 Culture Academy Preview Flyer April 2026.pdf Culture Academy Content

 Proposal ACJI Culture Academy - May 2026.pdf Culture Academy Proposal

 Estimate_1269_from_PPCT_MANAGEMENT_SYSTEMS_INC.pdf PPCT DT Manuals Quote

 Instructor Gatekeeper SS application24.pdf QPR COURSE CONTENT AND MATERIALS

 Individual Registration Form 2026 June 9.docx QPR Estimate

 LANCASTER COUNTY ADULT PROBATION DEPARTMENT.docx PPCT Training Proposal 2026-2027

 Quote - 13541 - Lancaster County Adult Probation.pdf Tait Radios Proposal

 Quote_QUO309917_1775074275519.pdf Witmer Quote - Equipment

 RISE26-Justification-Toolkit.pdf Rise 27 Estimate - Conference Treatment Courts

 Your 4imprint Quote.pdf Career Fair Materials

 Your 4imprint.com - Employee Appreciation.pdf Employee Appreciation - Parole Officer Week
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I was excited to hear that JRI funds are finally being released in Pennsylvania. As you contemplate on how you will use your additional funds, I wanted to reach out to remind you that we can assist you with implementing EBP initiatives and to increase compliance with the current operating standards. I would encourage you to consider the training below.



As you know, Carey Group also provides consulting and behavioral change tools. Please reach out if you have any questions or need anything additional.



Rick 



Four Core Competencies Course length: 2 days

Note: Staff who complete this course are eligible for the train-the-trainer courses offered by CCAPPOAP. 



Skills matter when it comes to reducing recidivism rates and increasing long-term positive behavior change. This course gives participants the opportunity to learn and practice skills related to four core competencies: developing professional relationships, creating effective case plans and case management strategies, conducting skill practice to address criminogenic needs, and using appropriate responses to shape behavior. 

		

Virtual Price

		

In-Person Price 

		                           Training Capacity

          In-Person                                    Virtual



		$9,100

		$9,850

		30

		20







Tools Training – Carey Guides, Brief Intervention ToolS (BITS), and Driver Workbook –Course length: 1 day

Note: Staff must have tools prior to training. 



The Carey Guides, Brief Intervention ToolS (BITS), and Driver Workbook are cognitive behavioral tools that make it possible for professionals to identify and address the most influential criminogenic needs that lead to risk reduction and case management concerns. Staff interactions will become more impactful after taking this hands-on course where they will learn about and practice using these tools to successfully move people through the change process. 

		

Virtual Price

		

In-Person Price 

		                           Training Capacity

          In-Person                                    Virtual



		$6,150

		$6,650

		30

		20







Effective Case Planning and Management (Customized for PA) Course length: 1 day

Note: Staff who complete this course are eligible for the train-the-trainer courses offered by CCAPPOAP. 



From the “why” to the “how,” this course connects all the dots when it comes to effective case planning and management: engaging clients, interpreting and sharing assessment results, identifying the driver and skills to develop, and collaborating with clients to create meaningful case plans that will serve as a roadmap to success. Skills learned in this course, which is adapted to reflect agency policies and practices, are fundamental for staff who supervise, guide, and move people toward positive change. 

		

Virtual Price

		

In-Person Price 

		                           Training Capacity

          In-Person                                    Virtual



		$6,150

		$6,650

		30

		20







Supervisor’s EBP BriefCASE –Course length: 1 day

Note: Supervisors must have Supervisor’s EBP BriefCASE prior to training. 



This skill-based course will develop participants’ capacity to use the Supervisor’s EBP BriefCASE—a high-quality booster curriculum—to teach staff, coach them, and reinforce their use of evidence-based practices. During the course, participants will become familiar with the contents of the BriefCASE, practice facilitating several modules, and leave prepared to use the BriefCASE at future staff learning events, whether for new hires, rotations, or refresher trainings. 

		

Virtual Price

		

In-Person Price 

		                           Training Capacity

          In-Person                                    Virtual



		$6,150

		$6,650

		30

		20

















Rick Parsons

Deputy Director

484-792-1688

rick@thecareygroup.com

www.thecareygroup.com

_____________________________________
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Q-839231-46132GH


Issued: 04/20/2026


Quote Expiration: 


Estimated Contract Start Date: 12/01/2026


Account Number: 546259
Payment Terms: N30


Mode of Delivery: AUTO-GND
 Credit/Debit Amount: $0.00


SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT


Lancaster County Adult Probation and Parole Services
40 E King St
Lancaster,
PA
17602-5313
USA


 
Lancaster County Adult Probation & Parole Services - 
PA
29 E KING ST
LANCASTER
PA
17602-2852
USA 
Email: 


Gregory Hanoian
Phone: 


Email: ghanoian@axon.com
Fax: 


Marielena (Mary) Quiles-Cespedes
Phone: (717) 735-2197


Email: mquilescespedes@lancastercountypa.gov
Fax: (717) 299-7887


Quote Summary Discount Summary


Program Length 60 Months Average Savings Per Year $19,410.75


TOTAL COST $161,694.17
ESTIMATED TOTAL W/ TAX $161,694.17 TOTAL SAVINGS $97,053.77


 


Axon Enterprise, Inc.
17800 N 85th St
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic:(800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Nov 2026 $72,494.97 $0.00 $72,494.97
Nov 2027 $89,199.20 $0.00 $89,199.20
Total $161,694.17 $0.00 $161,694.17
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Quote Unbundled Price: $258,754.80
Quote List Price: $188,396.40
Quote Subtotal: $161,694.17


Pricing


All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
100552 TRANSFER BALANCE - GOODS 1 $1.00 ($12,129.30) ($12,129.30) $0.00 ($12,129.30)
100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $1.00 ($4,574.93) ($4,574.93) $0.00 ($4,574.93)
C00031 TASER 10 CERTIFICATION PRO PLAN 28 60 $150.21 $108.33 $102.38 $171,998.40 $0.00 $171,998.40
A la Carte Services 
101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE 


SALES 1 $2,900.00 $2,900.00 $2,900.00 $0.00 $2,900.00


102605 VR INSTRUCTOR CERTIFICATION + IMPLEMENTATION 
(INSIDE SALES) 1 $3,500.00 $3,500.00 $3,500.00 $0.00 $3,500.00


Total $161,694.17 $0.00 $161,694.17
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Firearms and Ammunition Excise Tax


Sku Description Taxable Amount FAET Rate FAET Amount


 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R $37,455.60 0.1 $3,745.56


 100399 AXON TASER 10 - CARTRIDGE - LIVE $9,693.60 0.11 $1,066.30


 20018 AXON TASER - BATTERY PACK - TACTICAL $2,366.00 0.1 $236.60


 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE $8,348.20 0.11 $918.30


 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 $3,332.00 0.1 $333.20


Total $6,299.96


Delivery Schedule


Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
TASER 10 CERTIFICATION PRO PLAN 100122 AXON VR - HEADSET - BATTERY 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100126 AXON VR - TACTICAL BAG 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 28 2 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100396 AXON TASER 10 - MAGAZINE - INERT RED 28 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100399 AXON TASER 10 - CARTRIDGE - LIVE 560 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 280 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100401 AXON TASER 10 - CARTRIDGE - INERT 280 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100591 AXON TASER - CLEANING KIT 1 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 28 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100748 AXON VR - CONTROLLER - TASER 10 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 100832 AXON VR - CONTROLLER - HANDGUN VR19H 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 101123 AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 101294 AXON VR - TABLET 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 101300 AXON VR - TABLET CASE 2 1 11/01/2026


TASER 10 CERTIFICATION PRO PLAN 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET 1 1 11/01/2026


TASER 10 CERTIFICATION PRO PLAN 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 101751 AXON VR - HEADSET - HTC FOCUS VISION 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 28 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 28 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 102186 AXON TASER 10 - COMMAND BOX 1 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 102389 AXON VR - MULTI-USER ROOM MARKER 2 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 20018 AXON TASER - BATTERY PACK - TACTICAL 3 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 20018 AXON TASER - BATTERY PACK - TACTICAL 28 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 11/01/2026
TASER 10 CERTIFICATION PRO PLAN 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 11/01/2026


TASER 10 CERTIFICATION PRO PLAN 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 1 1 11/01/2026
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Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
TASER 10 CERTIFICATION PRO PLAN 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 


IN 1 1 11/01/2026


TASER 10 CERTIFICATION PRO PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 230 1 11/01/2027
TASER 10 CERTIFICATION PRO PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 220 1 11/01/2028
TASER 10 CERTIFICATION PRO PLAN 100210 AXON VR - TAP REFRESH 1 - TABLET 2 1 05/01/2029
TASER 10 CERTIFICATION PRO PLAN 101009 AXON VR - TAP REFRESH 1 - HANDGUN CONTROLLER 2 1 05/01/2029
TASER 10 CERTIFICATION PRO PLAN 101012 AXON VR - TAP REFRESH 1 - TASER CONTROLLER 2 1 05/01/2029
TASER 10 CERTIFICATION PRO PLAN 20373 AXON VR - TAP REFRESH 1 - HEADSET 2 1 05/01/2029
TASER 10 CERTIFICATION PRO PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 230 1 11/01/2029
TASER 10 CERTIFICATION PRO PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 220 1 11/01/2030


Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
TASER 10 CERTIFICATION PRO PLAN 101180 AXON TASER - DATA SCIENCE PROGRAM 28 12/01/2026 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 20248 AXON TASER - EVIDENCE.COM LICENSE 28 12/01/2026 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 20248 AXON TASER - EVIDENCE.COM LICENSE 1 12/01/2026 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 20370 AXON VR - USER ACCESS - FULL VR 28 12/01/2026 11/30/2031


Services 
Bundle Item Description QTY
TASER 10 CERTIFICATION PRO PLAN 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 28
TASER 10 CERTIFICATION PRO PLAN 101193 AXON TASER - ON DEMAND CERTIFICATION 28
A la Carte 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1
A la Carte 102605 VR INSTRUCTOR CERTIFICATION + IMPLEMENTATION (INSIDE SALES) 1


Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
TASER 10 CERTIFICATION PRO PLAN 100197 AXON VR - EXT WARRANTY - HEADSET 2 11/01/2027 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 100213 AXON VR - EXT WARRANTY - TABLET 2 11/01/2027 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 28 11/01/2027 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 101007 AXON VR - EXT WARRANTY - TASER CONTROLLER 2 11/01/2027 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 2 11/01/2027 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 3 11/01/2027 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 28 11/01/2027 11/30/2031
TASER 10 CERTIFICATION PRO PLAN 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 11/01/2027 11/30/2031
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Shipping Locations


Location Number Street City State Zip Country
1 40 E King St Lancaster PA 17602-5313 USA
2 40 E King St Lancaster PA 17602-5313 USA


Payment Details


Nov 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Transfer Value 100552 TRANSFER BALANCE - GOODS 1 ($12,129.30) $0.00 ($12,129.30)
Transfer Value 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 ($4,574.93) $0.00 ($4,574.93)
Year 1 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1 $1,450.00 $0.00 $1,450.00
Year 1 102605 VR INSTRUCTOR CERTIFICATION + IMPLEMENTATION (INSIDE SALES) 1 $1,750.00 $0.00 $1,750.00
Year 1 C00031 TASER 10 CERTIFICATION PRO PLAN 28 $85,999.20 $0.00 $85,999.20
Total $72,494.97 $0.00 $72,494.97


Dec 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment C00031 TASER 10 CERTIFICATION PRO PLAN 28 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00


Nov 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1 $1,450.00 $0.00 $1,450.00
Year 2 102605 VR INSTRUCTOR CERTIFICATION + IMPLEMENTATION (INSIDE SALES) 1 $1,750.00 $0.00 $1,750.00
Year 2 C00031 TASER 10 CERTIFICATION PRO PLAN 28 $85,999.20 $0.00 $85,999.20
Total $89,199.20 $0.00 $89,199.20
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This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon 
goods or services.  


Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 


 


Exceptions to Standard Terms and Conditions
Agency has existing contract(s) originated via Quote(s):
Q-385853, 


Agency is terminating those contracts effective 12/1/2026. Any changes in this date will result in modification of the program value which may result in additional fees or credits due to or from 
Axon.


The parties agree that Axon is applying a Transfer Balance of -$16,704.23


Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to 
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the 
anticipated dates or if expected payments are not made. 


Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship 
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the 
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  
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Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated 
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated 
shipment dates.  
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1/8/2026 


To:  United States state, local and municipal law enforcement agencies  


Re:  Sole Source Letter for Axon Enterprise, Inc.’s TASER Energy Weapons 


A sole source justification exists because the following goods and services required to satisfy the 
agency’s needs are only manufactured and available for purchase from Axon Enterprise.  Axon is 
also the sole distributor and retailer of all TASER brand products in the States of AL, AR, CA, CO, 
CT, DE, FL, GA, HI, IA IL, IN, KS, KY, LA, MA, MD, ME, MI, MN, MO, MS, NC, ND, NE, NH, NJ, 
NY, OK, OR, PA, RI, SC, SD, TN, VA, VI, VT, WI, WV, and the District of Columbia and Guam. 


TASER Energy Weapon Descriptions 


TASER 10 Energy Weapon 
 Multi-shot energy weapon 
 Detachable magazine holding 10 TASER 10 Cartridges 
 45-foot (13.7-meter) range 
 High-efficiency flashlight 
 Green LASER sight 
 Central Information Display (CID): Displays mission critical data such as remaining 


battery energy, burst time, and cartridge status. 
 Weapon logs 
 TASER Weapons Dock connected to Axon Evidence (Evidence.com) services 
 Onboard self-diagnostic and system status monitoring and reporting 
 Real-time clock updated when the battery pack is plugged into the TASER Weapons 


Dock 
 Ambidextrous selector switch  
 Can be configured by the agency to alert Axon camera systems 
 The trigger activates a single cycle (approximately five seconds). Holding the trigger 


down will continue the discharge beyond the standard cycle (unless configured by 
the agency to stop at five seconds).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.   


 Compatible with TASER 10 Cartridges only 


TASER 7 Energy Weapon 
 Multiple-shot energy weapon 
 High-efficiency flashlight 
 Close Quarter and Standoff cartridges 
 Green LASER and dual red LASERs that adjust for cartridge angle 
 Arc switch enables drive-stun with or without a TASER 7 Cartridge installed 
 Central Information Display (CID): Displays mission critical data such as remaining 


battery energy, burst time, and cartridge status. 
 Weapon logs 
 TASER Weapons Dock connected to Axon Evidence (Evidence.com) services 
 Onboard self-diagnostic and system status monitoring and reporting 
 Real-time clock updated when the battery pack is plugged into the TASER Weapons 


Dock 
 Ambidextrous safety switch 
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 Can be configured by the agency to alert Axon camera systems 
 The trigger activates a single cycle (approximately five seconds). Holding the trigger 


down will continue the discharge beyond the standard cycle (unless configured by 
the agency to stop at five seconds).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.   


 Compatible with TASER 7 Cartridges only 


TASER 7 CQ Energy Weapon 
 Multiple-shot energy weapon for agencies that deploy energy weapons mostly at 


close quarters (CQ) 
 High-efficiency flashlight 
 Close Quarter cartridges 
 Arc switch enables drive-stun with or without a TASER 7 Cartridge installed 
 Central Information Display (CID): Displays mission critical data such as remaining 


battery energy, burst time, and cartridge status. 
 Weapon logs 
 TASER Weapons Dock connected to Axon Evidence (Evidence.com) services 
 Onboard self-diagnostic and system status monitoring and reporting 
 Real-time clock updated when the battery pack is plugged into the TASER Weapons 


Dock 
 Ambidextrous safety switch 
 Can be configured by the agency to alert Axon camera systems 
 The trigger activates a single cycle (approximately five seconds). Holding the trigger 


down will continue the discharge beyond the standard cycle (unless configured by 
the agency to stop at five seconds).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.   


 Compatible with 12-degree TASER 7 Cartridges only 


X2 Energy Weapon 
 Multiple-shot energy weapon 
 High efficiency flashlight  
 Static dual LASERs (used for target acquisition) 
 ARC switch enables drive-stun with or without a Smart Cartridge installed  
 Central Information Display (CID): Displays mission-critical data such as remaining 


battery energy, burst time, operating mode, and user menu to change settings and 
view data on a yellow-on-black display 


 The Trilogy log system records information from a variety of sensors into three data 
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a 
universal serial bus (USB) data interface module connected to a personal computer 
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.  


 Real-time clock with back-up battery 
 Onboard self-diagnostic and system status monitoring and reporting 
 Ambidextrous safety switch 
 Capable of audio/video recording with optional TASER CAM HD recorder 
 The trigger activates a single cycle (approximately 5 seconds). Holding the trigger 


down will continue the discharge beyond the standard cycle (except when used with 
an APPM or TASER CAM HD AS).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.   







 


Axon Enterprise, Inc. Energy Weapon Sole Source Letter Version 36.0 Page 3 


 Compatible with TASER Smart Cartridges only 


X26P Energy Weapon 
 High efficiency flashlight  
 Red LASER (used for target acquisition) 
 Central Information Display (CID):  Displays data such as calculated remaining 


energy, burst time, and notifications 
 The Trilogy log system records information from a variety of sensors into three data 


logs:  Event log, Pulse log, and Engineering log.  Data can be downloaded using a 
universal serial bus (USB) data interface module connected to a personal computer 
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.  


 Real-time clock with back-up battery 
 Onboard self-diagnostic and system status monitoring and reporting 
 Ambidextrous safety switch 
 Capable of audio/video recording with optional TASER CAM HD recorder 
 The trigger activates a single cycle (approximately five seconds). Holding the trigger 


down will continue the discharge beyond the standard cycle (except when used with 
an APPM or TASER CAM HD AS).  The energy weapon cycle can be stopped by 
placing the safety switch in the down (SAFE) position.  


 Compatible with TASER standard series cartridges 


Axon Signal Performance Power Magazine (SPPM) 
 Battery pack for the X2 and X26P energy weapons 
 Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends 


a signal from the SPPM. Upon processing the signal, an Axon system equipped with 
Axon Signal technology transitions from the BUFFERING to EVENT mode. 


TASER Brand Energy Weapon Model Numbers 


1. Energy Weapons: 
 TASER 10 Models: 100390, 100391 
 TASER 7 Models: 20008, 20009, 20010, and 20011 
 TASER 7 CQ Models 20213, 20214 
 TASER X2 Models: 22002 and 22003  
 TASER X26P Models: 11002 and 11003 


2. Optional Extended Warranties for energy weapons: 
 TASER 7 – 4-year extended warranty, item number 20040 
 X2 – 4-year extended warranty, item number 22014 
 X26P – 2-year extended warranty, item number 11008 
 X26P – 4-year extended warranty, item number 11004 


3. TASER 10 Magazines 
 TASER 10 live duty magazine (black), item number 100393 
 TASER 10 Hook and Loop Training (HALT) magazine (blue), item number 100394 
 TASER 10 live training magazine (purple), item number 100395 
 TASER 10 inert training magazine (red), item number 100396 


4. TASER 10 Cartridges (compatible with the TASER 10, required for this energy weapon to 
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function in the probe deployment mode) 
 TASER 10 live cartridge, item number 100399 
 TASER 10 HALT cartridge, item number 100400 
 TASER 10 inert cartridge, item number 100401 


5. Power Modules (Battery Packs) for TASER 7 and TASER 10 energy weapons: 
 Tactical battery pack Model 20018 
 Compact battery pack Model 22019 
 Non-Rechargeable battery pack Model 22020 
 Disconnect battery pack Model 20027 


6. TASER Weapons Dock used with TASER 10 and TASER 7 battery packs 
 Axon Dock power cord for North America, Model 71019 
 Axon Dock wall mount bracket assembly, Model 70033 


7. Axon Virtual Reality (VR) 
 Axon VR PSO full installation, Model: 10126 
 Axon VR controller – TASER 10, Model 100748 
 Axon VR controller – TASER 10, Model 100832 
 Axon VR – TAP refresh 1 – controller, Model 101012 
 Axon VR – Headset – HTC Focus 3, Model 20378 
 Axon VR – TAP refresh 1 – Sidearm controller, Model 101009 
 Axon VR – TAP refresh 1 – headset, Model 20373 
 Axon VR – tablet case, Model 101300 
 VR tablet TAB bundle, Model TapTablet 
 Axon VR – tablet, Model 101294 


8. Data Storage, Certification, and Licensing 
 Axon TASER – Data Science Program, Model 101180 
 Axon TASER – Axon Evidence (Evidence.com) license, Model 20248 
 Axon VR – full Access – TASER add-on user, Model 20370 
 Axon TASER – On-demand certification, Model 101193 
 Axon TASER 10 – replacement access program – duty cartridge, Model 100751 


9. TASER 7 Cartridges (compatible with the TASER 7; required for this energy weapon to 
function in the probe deployment mode) 
 Standoff cartridge, 3.5 degrees, Model 22175 
 Close Quarter cartridge, 12 degrees, Model 22176 
 Hook and Loop Training (HALT) cartridge, 3.5 degrees, Model 22177 
 Hook and Loop Training (HALT) cartridge, 12 degrees, Model 22178 
 Inert cartridge, 3.5 degrees, Model 22179 
 Inert cartridge, 12 degrees, Model 22181 


10. TASER standard cartridges (compatible with the X26P; required for this energy weapon 
to function in the probe deployment mode):  
 15-foot Model: 22188  
 21-foot Model: 22189 
 21-foot non-conductive Model: 44205  
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 25-foot Model: 22190 


11. TASER Smart cartridges (compatible with the X2; required for this energy weapon to 
function in the probe deployment mode): 
 15-foot Model: 22184 
 25-foot Model: 22185 
 25-foot inert simulation Model: 22155 
 25-foot non-conductive Model: 22157 


12. TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD 
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible 
with both the X26P and X2 energy weapons. 
 TASER CAM HD replacement battery Model: 26764  
 TASER CAM HD Download Kit Model: 26762 
 TASER CAM HD optional 4-year extended warranty, item number 26763 


13. Power Modules (Battery Packs) for X26P and X2 energy weapons:  
 Performance Power Magazine (PPM) Model: 22010 
 Tactical Performance Power Magazine (TPPM) Model: 22012 
 Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011 
 eXtended Performance Power Magazine (XPPM) Model: 11010 
 eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model: 


11015 
 Axon Signal Performance Power Magazine (SPPM) Model: 70116 


14. TASER Weapons Dock, used with TASER 7 and TASER 10 battery packs: 
 TASER Weapons Dock Core and Multi-bay Module: 74200  
 TASER Weapons Dock Core and Single-bay Module: 74201 
 TASER Weapons Dock Single Bay Dataport: 74208 


15. TASER Dataport Download Kits: 
 Dataport Download Kit for the X2 and X26P Model: 22013 


16. TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit 
Model 44023 


17. Energy Weapon Holsters: 
 Right-hand TASER 10 holster by Safariland Model: 100611 
 Left-hand TASER 10 holster by Safariland Model: 100613 
 Right-hand TASER 10 VR holster by Safariland Model: 101122 
 Left-hand TASER 10 VR holster by Safariland Model: 101123 
 Right-hand TASER 10 holster by Blade-Tech Model: 100614 
 Left-hand TASER 10 holster by Blade-Tech Model: 100615 
 Right-hand TASER 10 holster by BLACKHAWK Model: 100616 
 Left-hand TASER 10 holster by BLACKHAWK Model: 100617 
 Ambidextrous TASER 10 holster by So-Tech Model: 100621 
 Right-hand TASER 7 holster by Safariland Model: 20063 
 Left-hand TASER 7 holster by Safariland Model: 20068 
 Right-hand TASER 7 holster with cartridge carrier by Safariland Model: 20160 
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 Left-hand TASER 7 holster by with cartridge carrier by Safariland Model: 20161 
 Right-Hand TASER 7 holster by BLACKHAWK Model: 20062 
 Left-Hand TASER 7 holster by BLACKHAWK Model: 20067 
 Right-hand X2 holster by BLACKHAWK Model: 22501 
 Left-hand X2 holster by BLACKHAWK Model: 22504 
 Right-hand X26P holster by BLACKHAWK Model: 11501 
 Left-hand X26P holster by BLACKHAWK Model: 11504 


18. Enhanced HALT Suit Model: 100623 


19. TASER Simulation Suit II Model: 44550 


20. HALT Suit Model: 20050 


21. TASER 7 conductive target Model: 80087 


22. TASER 7 Target Frame Model: 80090 


TASER 7 Warranties 


1. Tactical Battery Pack Model 20041 


2. TASER 7 Dock and Core Warranty Model: 20042 


3. TASER 7 Single Bay Dock and Core Warranty Model: 20047 


TASER Product Packages 


1. Officer Safety Plan: Includes an X26P energy weapon, Axon camera and Dock 
upgrade, and Evidence.com license and storage.  See your Sales Representative for 
further details and Model numbers.    


2. Officer Safety Plan 7: Includes a TASER 7 energy weapon, Axon body-worn camera 
(BWC) with the TASER Assurance Plan (TAP), Axon Evidence (Evidence.com), unlimited 
BWC and Axon Capture storage, Command Staff Pro license (1 per 100 users), TASER 
7 certification bundle, Axon Signal Sidearm, Axon Standards, Axon Respond, Axon 
Respond+, and third-party storage (100 GB). 


3. Officer Safety Plan 7 Plus (Officer Safety Plan 7+): Includes a TASER 7 energy 
weapon, Axon body-worn camera, Axon Evidence Axon Signal Sidearm, Axon 
Standards, Axon Respond, Axon Respond+, third-party storage (100 GB), Axon 
Performance, Axon Community Request, Axon Investigate Pro, third-party video 
playback, Redaction Assistant, auto-tagging with implementation, channel services, Axon 
Records, and Axon VR training. 


4. Officer Safety Plan 7 Premium: Includes a TASER 7 energy weapon, Axon body-worn 
camera with TAP, Axon Evidence (Evidence.com) unlimited BWC and Axon Capture 
storage, Command Staff Pro license (1 per 100 users), TASER 7 certification bundle, 
Axon Signal Sidearm, auto-tagging with implementation, channel services, Axon 
Records, Axon Auto-Transcribe, Axon VR Training, and unlimited Axon Auto-Transcribe, 
My90 by Axon, and the Fusus Real-Time Crime Center. 
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5. TASER 7 Basic: Pays for TASER 7 program in installments over 5 years including 
access to Axon Evidence services for energy weapon program management. 


6. TASER 7 Certification: Pays for TASER 7 program in installments over 5 years 
including access to Axon Evidence for energy weapon program management, annual 
training cartridges, unlimited duty cartridges and online training content.  


7. TASER Certification Add-On: Allows the agency to pay an annual fee to receive an 
annual allotment of training cartridges, unlimited duty cartridges and online training 
content. 


8. TASER 7 Certification with Virtual Reality (VR): Pays for the TASER 7 program in 
installments over 5 years including access to Axon Evidence for energy weapon program 
management, annual training cartridges, unlimited duty cartridges, online training 
content, and VR training. 


9. TASER 60: Pays for X2 and X26P energy weapons and Spare Products in installments 
over 5 years. 


10. Unlimited Cartridge Plan: Allows the agency to pay an annual fee to receive annual 
training cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P 
energy weapons. 


11. TASER 60 Unlimited:  Pays for X2 and X26P energy weapons and Spare Products in 
installments over 5 years and receive unlimited cartridges and batteries. 


12. TASER 7 Close Quarters Dock Plan: Pays for TASER 7 Close Quarters Plan over a 5-
year period in installments including access to Axon Evidence for energy weapon 
program management, rechargeable batteries, annual cartridge shipments, unlimited 
duty cartridges, and access to online training. 


13. Officer Safety Plan 10: Includes a TASER 10 energy weapon, the TASER 10 
certification bundle, Axon body camera with TAP,1 Axon Evidence, unlimited body 
camera and Axon Capture storage, Command Staff Pro license (1 per 100users), TASER 
10 certification bundle, Axon Signal Sidearm,2 Axon Standards, 3 Axon Respond, Axon 
Respond+, and third-party storage (100 GB). 


14. Officer Safety Plan 10 Plus: Includes a TASER 10 energy weapon, the TASER 10 
certification bundle, Axon body camera with TAP,1 Axon Evidence (Evidence.com), 
unlimited body camera and Axon Capture storage, Command Staff Pro license (1 per 100 
users), TASER 10 certification bundle, Axon Signal Sidearm, Axon Standards, Axon 
Respond, Axon Respond+, Axon Performance, Axon Community Request, Axon 
Investigate, Redaction Assistant, auto-tagging with implementation, channel services (3), 
third-party video storage (100 GB),4 license subscription only. Does not include 


 
1 Axon Body 3 or Axon Body 4 & Axon Dock (for cameras) hardware purchased separately. 
Includes two Axon camera upgrades and one camera dock upgrade, which apply to 5-year 
contracts only. 
2 Additional configuration may be needed to ensure Axon Signal compatibility, and not all holster 
arrangements may be compatible. Reach out to your Axon representative to learn more.  
3 cense subscription only. Does not include implementation costs. Available for agencies with 15+ 
sworn officers. 
4 License subscription only. Does not include implementation costs. Available for agencies with 
50+ sworn officers. 
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implementation costs. Available for agencies with 15+ sworn officers. Third-party video 
playback, Redaction Assistant, auto-tagging with implementation, channel services, Axon 
Records, and Axon VR Training.4 


15. Officer Safety Plan 10 Premium: Includes a TASER 10 energy weapon, the TASER 10 
certification bundle, Axon body camera with TAP,1 Axon Evidence (Evidence.com), 
unlimited body camera and Axon Capture storage, Command Staff Pro license (1 per 100 
users), Axon Signal Sidearm, Axon Standards, Axon Respond, Axon Respond+, Axon 
Performance, Axon Community Request, Axon Investigate, Redaction Assistant, auto-
tagging with implementation, channel services (unlimited), third-party video storage 
(unlimited), Axon Community Request, Axon Investigate Pro, third-party video playback, 
Redaction Assistant, auto-tagging with implementation, channel services, Axon Records, 
Axon VR training, Axon Auto-Transcribe, My90 by Axon, and the Fusus Real-Time Crime 
Center.5 


16. TASER 10 Basic: Pays for the TASER 10 program in installments over 5 years including 
access to Axon Evidence services for energy weapon program management. 


17. TASER 10 Certification: Pays for TASER 10 program in installments over 5 years 
including access to Evidence.com for energy weapon program management, annual 
training cartridges, unlimited duty cartridges and online training content.  


18. TASER 10 Certification with Virtual Reality (VR): Pays for the TASER 10 program in 
installments over 5 years including access to Evidence.com for energy weapon program 
management, annual training cartridges, unlimited duty cartridges, online training 
content, and VR training. 


19. Axon Core 7: Pays for TASER 7 certification, Axon Body 4 camera, Axon Dock, 
warranty, TAP refresh, Professional Axon Evidence License, unlimited first-party storage, 
a la carte third-party storage (30 GB), Axon Signal Sidearm (1:1), and Axon Respond.  


20. Axon Core 10: Pays for TASER 10 certification, Axon Body 4 camera, Axon Dock, 
warranty, TAP refresh, Professional Axon Evidence license, unlimited first-party storage, 
a la carte third-party storage (30 GB), Axon Signal Sidearm (1:1), and Axon Respond.  


21. Corrections Officer Safety Plan: Includes a TASER 7 energy weapon, Axon Body 3 
Camera, Axon Dock, Axon Camera and Dock Upgrade, Axon Evidence Licenses and 
unlimited Axon storage. 


22. Corrections Post OSP: Includes one TASER 7 energy weapon for every two licenses, 
one Axon Body 3 Camera for every two licenses, Axon Dock, Axon Camera and Dock 
Upgrade, Axon Evidence Licenses and unlimited Axon storage for each license. 


 
SOLE AUTHORIZED DISTRIBUTOR FOR  


TASER BRAND ENERGY WEAPON 
PRODUCTS  


PENNSYLVANIA 


SOLE AUTHORIZED REPAIR FACILITY 
FOR TASER BRAND ENERGY WEAPON 


PRODUCTS 


Axon Enterprise, Inc. 
17800 N. 85th Street, Scottsdale, AZ 85255 


Phone: 800-978-2737 
Fax: 480-991-0791 


Axon Enterprise, Inc. 
17800 N. 85th Street, Scottsdale, AZ 85255 


Phone: 800-978-2737 
Fax: 480-991-0791 


 
5 For more details on Fusus tiers, reach out to your account manager. 
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Please contact your local Axon sales representative or call us at 1-800-978-2737 with any 
questions. 


Sincerely,  


 
Josh Isner 
President 
Axon Enterprise, Inc. 
 


Non-Axon trademarks are property of their respective owners. 


The Delta Axon Logo, Axon, Axon Body, Axon Citizen, Axon Evidence, Axon Records, Axon Respond, Axon Signal, X2, 
X26P, TASER, TASER 7, and TASER 10 are trademarks of Axon Enterprise, Inc., some of which are trademarks in the 
US and other countries. For more information visit www.axon.com/legal. All rights reserved. © 2024 Axon Enterprise, Inc. 








Proposal


Lancaster Adult Probation & Parole Services
40 East King Street
Lancaster, PA  17602


April 24, 2026 


GovAI Software Solutions LLC
514 Magaro Road #679


Enola, PA 17025


Product AP26.032.01 Lancaster County Adult Probation (AP)
IT Software Services 


19,500.00 Total 


Training Tracker 
One Time Implementation Fee             $19,500 








$385


Early Bird (By April 13th): $340


MARATSA Members: $350


5% Off Groups of 5 or More!


16TH ANNUAL


MARATSAConference
Kalahari Resorts & Convention Center - Poconos


250 Kalahari Blvd, Pocono Manor, PA 18349


May 13-15, 2026 9am-4pm (Registration at 8am)


Reserve your room today:


https://book.passkey.com/e/510


67521


Visit MARATSA.net for


developing details


Contact


Katelyn@favoredwellness.com


with additional questions


Full-day presentation by katie gotch: 


Working with Adult Men Involved in Domestic Sex


Trafficking:


Practical Guidance for Assessment, Treatment and


Management



https://book.passkey.com/e/51067521

https://book.passkey.com/e/51067521

https://book.passkey.com/e/51067521

https://maratsa.net/

https://maratsa.net/






 


  


PATCP 26TH ANNUAL CONFERENCE 


OCTOBER 7, 8, 9, 2026 


PENN STATER HOTEL AND CONFERENCE CENTER 


215 INNOVATION BLVD. 


 STATE COLLEGE, PA 16803 


  


Accommodations are open at the venue and overflow hotels! 


  


Registration will open on the Whova app at 8am on July 13, 2026 


Early Bird: $350 through September 6, 2026 


Regular: $400 starting September 7, 2026 


The Conference sessions will start at 12:30pm on Wednesday October 7th 


 and will end at 12:30pm on Friday October 9th 


More information on registration will come in an email closer to the 


Early Bird registration date 


  


Hotel accommodation is not included with conference registration 


  


Penn Stater Hotel and Conference Center: starting at $172 


• Room block code is valid until 9/6/26 


• PATC26A 


• 1-800-233-7505 and mention the discount code or use the website: The Penn Stater Hotel & 


Conference Center | The Official Site 


 


Country Inn & Suites: starting at $150 


• Room block code is valid until 9/8/26 


• 814-234-6000 and mention “PATCP 2026 Conference” or use direct link:  


https://www.choicehotels.com/reservations/groups/TX29Q3 
 


Hampton Inn: starting at $129 


• Room block code is valid until 9/9/26 


• Call 800-445-8667 and mention PATCP 26 


  
 
 


See you in October! 
 



https://thepennstaterhotel.com/

https://thepennstaterhotel.com/

https://www.choicehotels.com/reservations/groups/TX29Q3






Job Order


JOC Contract No.:  KPN-2026JOCC-36


Lancaster Co Adult Probation Security Upgrades


New Job Order


145223.00


Modify an Existing Job Order


Job Order Title: 


Job Order Number:


X


Contractor Name:


Contact:


Phone:


Contact:


Phone:


Carmen Simone


7172786266


Lobar Associates Construction


Amy Navratil


717-432-3429


Work to be Performed


Work to be performed as per the Final Scope of Work and the Price Proposal dated 07/09/2025, and as per the 


terms and conditions of JOC Contract No KPN-2026JOCC-36. 


Brief Task Order Description:


1. Provide a proposal for an automatic security gate to create "sally port" in rear lower level of the subject address 


which is our Adult Probation and Parole Building. The gate will need to automatically open and close on demand, and 


have a built-in, stationary, pedestrian gate as this is part of the building's emergency egress route. 2. Provide 


proposal for upgrading the buildings front entrance doors. These doors should include secure, shatter resistant glass, 


with a line-item option for bullet proof glass. 3. Provide proposal to upgrade several interior doors for increased 


security in our public facing lobbies throughout the building. We would like this proposal by the end of July 2025, if 


possible, so we can apply for this project to be funded in 2026.


Will NOT apply:Liquidated Damages Will apply:


Estimated Completetion Date:  


Estimated Start Date:  Time of Performance


X


Validation Information


No Adjustment  1.0000


Prevailing Wage- Normal Working Hours  0.9000


Job Order Firm Fixed Price: $430,042.42


Owner Purchase Order:  


Approvals


Contractor RepresentativeDateProject Manager Date


 2.00
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Task Order Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Agency Representative


Agency Representative


DateAgency Representative Date


Date
DateAgency Representative
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Scope of Work


Carmen Simone Amy NavratilFrom:To:


Lobar Associates ConstructionKPN - County of Lancaster - Facilities Management


No Address Input 4 Barlo Circle


Dillsburg, PA 17019


(717) 432-34297172786266


Lancaster Co Adult Probation Security Upgrades


145223.00


Job Order Title: 


Job Order No:


The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the 


items set forth below shall be considered part of this scope of work.


-Provide Lobar Associates coordination -Mobilize tools and equipment -Clearview Glass film install -JCI Stairwell mag 


locks -Base Bid 1 -Standardize access points(i.e. all steel with narrow lite) -Lites to be narrow or half-light ballistic glass 


-Side lites with ballistic glass -Reuse existing hardware -Door lettering -Retain and integrate door position sensors with 


the security system -Final door and glass specs to be reviewed and approved by the sheriff’s department -Lower 


Level(basement) 1 Door – No side lite -Ground Floor -1 interior door 3’x7 ’ no side lite -1 exterior storefront double door 


3’x7’ ea overall 9’-11”Hx9’W – level 3 -2nd Floor N/A -3rd Floor 2 doors 3’x7’ no side lite -4th Floor 2 doors 3’x7’ no side 


lite -Base Bid 2 -Transaction Windows -Fill in with solid walls or replace with ballistic glass -OR Retain some for rare 


emergencies -Glass Specs -Use ballistic or security-rated glass where required -Level 3 ballistic glass / Removal or 


replacement, depending on future needs -Lower Level(basement) 1 Window 48”x56” -Ground Floor: 7 Windows -3 @ 


44”x32” w/ speaker hole -1 @ 44”x32” w/o speaker hole -1 @ 42”x32” w/ speaker hole and 10”x32” -1 @ 44.5”x32” w/ 


speaker hole -2nd Floor N/A -3rd Floor: 2 Windows 42”x32” & 10”x32” - Option to remove windows here and infill -4th 


Floor N/A -Base Bid 3 -Mounted coiling security gate at rear sally port -Separate man gate for pedestrian access 


-Modify pavement for the door to meet level with the ground -Panic hardware on man gate with free egress -Modify 


pavement for out swinging door -3 Bollards to protect gates and gas meters from vehicle impact -Required clearance 


for Gas Company: meter access -Gate to have card reader access, integrated with Johnson Controls -Data to be run 


by others -Install conduit and wiring -Final terminations and programming by others -Gate and Doors to be hooked up 


to emergency generator -ADA compliance to be determined by engineers -Provide 10 transponders for vehicle access 


-Manual operation to be available for gate and man door -Safety Coordination -Daily Cleanup of construction site 


-Demobilize tools and equipment -Includes Design and Engineering project insurance/required coverage (Certificate of 


Insurance attached) -Includes all required code and permitting compliance items utilized in design/build process to 


obtain permits -Includes prevailing labor rates utilized for all trades required by PA state law -Includes construction 


activities Insurance as per attached insurance certificate -Excludes all permits, inspection fees and P & P bonds 


-Excludes any & all utilities hook ups -Excludes hazardous Materials/Conditions and/or Remediation -Excludes 


unforeseen Materials/Conditions -Excludes extreme weather conditions and associated costs -Excludes holiday 


working hours/overtime -Excludes mechanical, plumbing, and electrical relocations/misc. patching -Excludes asbestos 


testing or removal -Excludes rock removal -Proposal is based on work being performed during work hours 7:00 am – 


3:30 pm Monday thru Friday -Schedule time frames and proposal value is pending any COVID-19 delays/impact costs. 


-All testing by others -Executed AIA Substantial Completion is required upon completion of the area /areas before 


occupancy -Any work not specifically stated above is not part of this proposal


Carmen Simone, Requestor Date


Amy Navratil, Date


Subject to the terms and conditions of JOC Contract KPN-2026JOCC-36.
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Contractor's Cost Proposal - Summary (L/E/M)


Owner PO #:


Lancaster Co Adult Probation Security Upgrades


145223.00


KPN-2026JOCC-36IQC Master Contract #:


JOC Work Order #:


Title:


Re:


May 06, 2026Date:


Proposal Value:


Contractor: Lobar Associates Construction


$430,042.42


$155,327.38Base Bid 1: Main Entrance and 7 Interior Doors BR


$38,347.59Base Bid 2: 10 Transaction Windows BR


$137,018.36Base Bid 3: Secure Sally Port


$35,000.00Contingency


$64,349.09JCI Rear Stairs Card Readers


Proposal Total


This Proposal total represents the correct total for the proposal.  Any discrepancy between line totals, 


sub-totals and the proposal total is due to rounding of the line totals and sub-totals.


$430,042.42


The Percentage of NPP on this Proposal: %
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Contractor's Cost Proposal - Detail (L/E/M)


Lancaster Co Adult Probation Security Upgrades


145223.00


KPN-2026JOCC-36IQC Master Contract #:


JOC Work Order #:


Owner PO #:


Title:


Re:


May 06, 2026Date:


Proposal Value:


Contractor: Lobar Associates Construction


$430,042.42


(Excludes)Equip. MaterialLabor


Line TotalDescriptionUOMMod.ItemSect.


Base Bid 1: Main Entrance and 7 Interior Doors BR


01  66   19   00 0002 Transfer Delivered Material Between Floors Via Stairs, Per FloorQuantity 


equals volume of materials multiplied by number of floors traveled.


1 $102.38CY


Installation =x x  102.38


FactorUnit PriceQuantity Total


 16.25  0.9000 7.00


Material transport


01  66   19   00 0003 Transfer Delivered Material Between Floors Via Elevator , Per TripQuantity is 


not multiplied by number of floors traveled. Includes transfer of materials 


between elevators, if more than one bank of elevators is required.


2 $66.53CY


Installation =x x  66.53


FactorUnit PriceQuantity Total


 10.56  0.9000 7.00


Material transport


01  66   19   00 0005 Transfer Delivered Materials Distances Greater Than 125', Per CY Of Material 


Per 125'


3 $41.58CY


Installation =x x  41.58


FactorUnit PriceQuantity Total


 6.60  0.9000 7.00


Material transport


01  66   19   00 0007 Transfer Demolition Debris Between Floors Via Stairs, Per FloorQuantity 


equals material volume times bulk factor times number of floors traveled.


4 $102.38CY


Installation =x x  102.38


FactorUnit PriceQuantity Total


 16.25  0.9000 7.00


Material transport


01  66   19   00 0008 Transfer Demolition Debris Between Floors Via Elevator , Per TripQuantity is 


not multiplied by number of floors traveled. Includes transfer of materials 


between elevators, if more than one bank of elevators is required.


5 $66.53CY


Installation =x x  66.53


FactorUnit PriceQuantity Total


 10.56  0.9000 7.00


Material transport


01  66   19   00 0010 Transfer Demolition Debris Distances Greater Than 125', Per CY Of Material 


Per 125'


6 $41.58CY


Installation =x x  41.58


FactorUnit PriceQuantity Total


 6.60  0.9000 7.00


Material transport


01  74   19   00 0017 40 CY Dumpster (6 Ton) "Construction Debris"Includes delivery of dumpster, 


rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.


7 $695.77EA


Installation =x x  695.77


FactorUnit PriceQuantity Total


 773.08  0.9000 1.00


Dumpster for construction debris


07  92   13   00 0009 1/2" x 1/2" Joint, Silicone Sealant And Caulking8 $601.25CLF


Installation =x x  500.44


FactorUnit PriceQuantity Total


 556.04  0.9000 1.00


Demolition x x =  100.82 112.02  0.9000 1.00


Sealant for around doors and for thresholds


07  92   13   00 0009 0092 For Custom Match Coloring, Add9 $47.76MOD


Installation =x x  47.76


FactorUnit PriceQuantity Total


 53.07  0.9000 1.00
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 1: Main Entrance and 7 Interior Doors BR


07  92   13   00 0009 0107 For Up To 1.4 CLF, Add10 $30.00MOD


Installation =x x  30.00


FactorUnit PriceQuantity Total


 33.33  0.9000 1.00


07  92   13   00 0009 0123 For 1 Part Mildew Resistant, Add11 $69.66MOD


Installation =x x  69.66


FactorUnit PriceQuantity Total


 77.40  0.9000 1.00


08  05   13   00 0009 For Up To 1 SF, Site Installed 20 Gauge Galvannealed Steel Frame With 3/8" 


Glazing Pocket For Vision Glass In Door, Add


12 $1,593.84EA


Installation =x x  1,593.84


FactorUnit PriceQuantity Total


 252.99  0.9000 7.00


Vision kits to hold steel door BR lites


08  05   13   00 0009 0001 For 9/16" To 1-1/16" Glazing Pocket, Add13 $432.94MOD


Installation =x x  432.94


FactorUnit PriceQuantity Total


 68.72  0.9000 7.00


08  13   13   13 0090 3' x 7' x 1-3/4", 16 Gauge, Level 3 Extra Heavy-Duty, Honeycomb Core, Hollow 


Metal Door


14 $5,536.31EA


Installation =x x  5,099.54


FactorUnit PriceQuantity Total


 809.45  0.9000 7.00


Demolition x x =  436.78 69.33  0.9000 7.00


Remove existing doors and install new security doors


08  13   13   13 0090 0110 For Continuously Welded And Filled Vertical Edge Seam, Add15 $528.26MOD


Installation =x x  528.26


FactorUnit PriceQuantity Total


 83.85  0.9000 7.00


08  13   13   13 0090 0111 For Steel Stiffened, Add16 $1,056.51MOD


Installation =x x  1,056.51


FactorUnit PriceQuantity Total


 167.70  0.9000 7.00


08  42   13   00 0008 6' x 7' x 1-3/4" Wide Stile, Clear Anodized Finish, Aluminum Framed Entrance 


DoorsIncluding Glazing, Trim And Hardware


17 $8,748.91PR


Installation =x x  7,570.31


FactorUnit PriceQuantity Total


 8,411.45  0.9000 1.00


Demolition x x =  1,178.60 1,309.56  0.9000 1.00


Remove existing storefront door and install new


08  42   13   00 0008 0479 For 1" Insulated Glazing, Add18 $296.00MOD


Installation =x x  296.00


FactorUnit PriceQuantity Total


 328.89  0.9000 1.00


08  43   13   00 0035 10' High, 2" x  4-1/2" Frame, Vertical Mullions 4' On Center, Aluminum 


Storefront Framing Assembly


19 $3,811.70SF


Installation =x x  2,933.60


FactorUnit PriceQuantity Total


 23.62  0.9000 138.00


Demolition x x =  878.09 7.07  0.9000 138.00


Storefront framing BR


08  71   11   00 0402 Full Surface, Aluminum Geared Continuous Hinge, Standard Duty (Roton 


780-057)


20 $853.15LF


Installation =x x  853.15


FactorUnit PriceQuantity Total


 67.71  0.9000 14.00


Continuous hinges for storefront entrance


08  71   11   00 0402 Full Surface, Aluminum Geared Continuous Hinge, Standard Duty (Roton 


780-057)


21 $3,190.19LF


Installation =x x  2,986.01


FactorUnit PriceQuantity Total


 67.71  0.9000 49.00


Demolition x x =  204.18 4.63  0.9000 49.00


Continuous hinges for new doors
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 1: Main Entrance and 7 Interior Doors BR


08  71   11   00 0402 0207 For Heavy-Duty, Add22 $579.92MOD


Installation =x x  579.92


FactorUnit PriceQuantity Total


 13.15  0.9000 49.00


08  71   11   00 2143 3' Push Bar, Rim Type, Exit Device (Von Duprin Series XP98/XP99)Clear 


anodized satin aluminum US28 (BHMA 628) finish.


23 $3,002.96EA


Installation =x x  2,183.96


FactorUnit PriceQuantity Total


X  346.66  0.9000 7.00


Demolition x x =  819.00X  130.00  0.9000 7.00


Remove existing hardware and install on new doors


08  71   11   00 2166 3' Push Bar, Fire Rated, Electric Latch Retraction, Exit Device (Von Duprin 


Series E98-F/E99-F)Excludes power supply. Clear anodized satin aluminum 


US28 (BHMA 628) finish.


24 $4,777.96EA


Installation =x x  4,507.56


FactorUnit PriceQuantity Total


 2,504.20  0.9000 2.00


Demolition x x =  270.40 150.22  0.9000 2.00


Exit devices for storefront entrance


08  71   11   00 2192 Jamb Mounted Concealed Electric Power Transfer (Von Duprin EPT-10)25 $1,000.94EA


Installation =x x  727.97


FactorUnit PriceQuantity Total


X  115.55  0.9000 7.00


Demolition x x =  272.98X  43.33  0.9000 7.00


Remove existing hardware and install on new doors


08  71   11   00 2196 EL Conversion Kit, Electric Latch Retraction (Von Duprin)For Von Duprin Series 


33A/35A/98/99 Exit Device


26 $1,000.26EA


Installation =x x  1,000.26


FactorUnit PriceQuantity Total


 1,111.40  0.9000 1.00


Electric latch retraction for storefront entrance


08  71   11   00 2196 EL Conversion Kit, Electric Latch Retraction (Von Duprin)For Von Duprin Series 


33A/35A/98/99 Exit Device


27 $545.96EA


Installation =x x  545.96


FactorUnit PriceQuantity Total


X  86.66  0.9000 7.00


Remove existing hardware and install on new doors


08  71   11   00 2243 Surface Mounted Heavy-Duty Door Closer (LCN 4010/4020/4110 Series)28 $1,331.06EA


Installation =x x  1,119.95


FactorUnit PriceQuantity Total


X  177.77  0.9000 7.00


Demolition x x =  211.11X  33.51  0.9000 7.00


Remove existing hardware and install on new doors


08  71   11   00 2265 Entrance/Office F04 Mortise LocksetLocked with key outside and thumb knob 


inside.


29 $909.97EA


Installation =x x  727.97


FactorUnit PriceQuantity Total


X  115.55  0.9000 7.00


Demolition x x =  182.01X  28.89  0.9000 7.00


Remove existing hardware and install on new doors


08  88   53   00 0039 1-1/4" Nominal Thickness, Ballistic Or Forced Entry Resistant1 1/4" is the 


overall nominal thickness. (GE-Lexgard MP-1000) forced entry resistance: H.P. 


White TP-0500.01, level V (Step 42) or ASTM 1233 class V (step 40) ballistic 


resistance: UL 752, level 3-super high powered small arms (.44 Magnum 


handgun).


30 $55,699.62SF


Installation =x x  55,699.62


FactorUnit PriceQuantity Total


 421.01  0.9000 147.00


BR Lv2 core for steel doors
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 1: Main Entrance and 7 Interior Doors BR


08  88   53   00 0039 1-1/4" Nominal Thickness, Ballistic Or Forced Entry Resistant1 1/4" is the 


overall nominal thickness. (GE-Lexgard MP-1000) forced entry resistance: H.P. 


White TP-0500.01, level V (Step 42) or ASTM 1233 class V (step 40) ballistic 


resistance: UL 752, level 3-super high powered small arms (.44 Magnum 


handgun).


31 $52,289.44SF


Installation =x x  52,289.44


FactorUnit PriceQuantity Total


 421.01  0.9000 138.00


Lv 3 Ballistic Glazing for main entrance


08  88   53   00 0039 1-1/4" Nominal Thickness, Ballistic Or Forced Entry Resistant1 1/4" is the 


overall nominal thickness. (GE-Lexgard MP-1000) forced entry resistance: H.P. 


White TP-0500.01, level V (Step 42) or ASTM 1233 class V (step 40) ballistic 


resistance: UL 752, level 3-super high powered small arms (.44 Magnum 


handgun).


32 $5,304.73SF


Installation =x x  5,304.73


FactorUnit PriceQuantity Total


 421.01  0.9000 14.00


Glazing for narrow lites on security doors and one sidelite


08  88   53   00 0039 0279 For Glass Removal And Preparing Opening For New Glazing, Add33 $971.33MOD


Installation =x x  971.33


FactorUnit PriceQuantity Total


 154.18  0.9000 7.00


$155,327.38Subtotal for Base Bid 1: Main Entrance and 7 Interior Doors BR


Base Bid 2: 10 Transaction Windows BR


08  88   53   00 0021 1.25" Ballistic Resistant Acrylic Glass, 7.5 Lb./SF34 $37,177.43SF


Installation =x x  37,177.43


FactorUnit PriceQuantity Total


 350.07  0.9000 118.00


Level 2 transaction window glazing. Remove existing and install new


08  88   53   00 0021 0279 For Glass Removal And Preparing Opening For New Glazing, Add35 $1,170.16MOD


Installation =x x  1,170.16


FactorUnit PriceQuantity Total


 92.87  0.9000 14.00


14 openings


$38,347.59Subtotal for Base Bid 2: 10 Transaction Windows BR


Base Bid 3: Secure Sally Port


01  22   16   00 0002 Reimbursable FeesReimbursable Fees will be paid to the contractor for eligible 


costs as directed by Owner.  Insert the appropriate quantity to adjust the base 


cost to the actual Reimbursable Fee. If there are multiple Reimbursable Fees, 


list each one separately and add a comment in the "note" block to identify the 


Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended 


warranty, expedited shipping costs, etc.). A copy of each receipt, invoice, or 


proof of payment shall be submitted with the Price Proposal.


36 $16,200.00EA


Installation =x x  16,200.00


FactorUnit PriceQuantity Total


 1.00  0.9000 18,000.00


Adding a card reader to the sally port man door


01  22   20   00 0055 Principal ArchitectFor tasks not included in the Construction Task Catalog® 


and as directed by owner only.


37 $13,132.80HR


Installation =x x  13,132.80


FactorUnit PriceQuantity Total


 243.20  0.9000 60.00


Design and Engineering


01  22   20   00 0059 Principal EngineerFor tasks not included in the Construction Task Catalog® 


and as directed by owner only.


38 $15,114.24HR


Installation =x x  15,114.24


FactorUnit PriceQuantity Total


 209.92  0.9000 80.00


Design and Engineering
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 3: Secure Sally Port


01  22   20   00 0062 Draft PersonFor tasks not included in the Construction Task Catalog® and as 


directed by owner only.


39 $5,160.96HR


Installation =x x  5,160.96


FactorUnit PriceQuantity Total


 71.68  0.9000 80.00


Design and Engineering


01  22   23   00 0006 40' Engine Powered, Telescoping Boom Man Lift With Platform40 $1,022.67WK


Installation =x x  1,022.67


FactorUnit PriceQuantity Total


 1,136.30  0.9000 1.00


Lift to access the roof and gutter work


01  22   23   00 1071 6,000 Lb. Capacity, Telescopic Boom, Hi-Reach, Rough Terrain Construction 


Forklift With Full-Time Operator


41 $5,322.62WK


Installation =x x  5,322.62


FactorUnit PriceQuantity Total


 5,914.02  0.9000 1.00


Lift to move materials onto the roof


01  54   23   00 0053 2" x 4" Temporary Lumber42 $188.46LF


Installation =x x  188.46


FactorUnit PriceQuantity Total


 3.49  0.9000 60.00


Temporary lumber to hold bollards plumb while concrete sets


01  71   13   00 0002 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Rollback 


Flatbed TruckIncludes loading, tie-down of equipment, delivery of equipment, 


off loading on site, rigging, dismantling, loading for return and transporting 


away. For equipment such as trenchers, skid-steer loaders (bobcats), industrial 


warehouse forklifts, sweepers, scissor platform lifts, telescoping and 


articulating boom man lifts with up to 40' boom lengths, etc.


43 $354.23EA


Installation =x x  354.23


FactorUnit PriceQuantity Total


 393.59  0.9000 1.00


Mob and demo of saw cutting equipment and excavation equipment


01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 


Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 


equipment, off loading on site, rigging, dismantling, loading for return and 


transporting away. For equipment such as bulldozers, motor scrapers, 


hydraulic excavators, gradalls, road graders, loader-backhoes, heavy-duty 


construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 


construction forklifts, telescoping boom rough terrain construction forklifts, 


telescoping and articulating boom man lifts with >40' boom lengths, etc.


44 $4,901.22EA


Installation =x x  4,901.22


FactorUnit PriceQuantity Total


 1,361.45  0.9000 4.00


Mob/demob of paving equipment, roof equipment and sitework equipment


01  71   36   00 0004 >1 To 4 Hours On Site, Electromagnetic (SIR/GPR) Survey, Earth, Concrete, 


Masonry Or Asphalt


45 $1,568.57EA


Installation =x x  1,568.57


FactorUnit PriceQuantity Total


 1,742.85  0.9000 1.00


GPR Survey


01  71   36   00 0007 Standard Report For Electromagnetic (SIR/GPR) Survey, Earth, Concrete, 


Masonry Or AsphaltIncludes a detailed description of the scope of work , 


inspection methods, and equipment used. Also includes visuals such as site 


locations, images of data, and site photos.


46 $348.57EA


Installation =x x  348.57


FactorUnit PriceQuantity Total


 387.30  0.9000 1.00


GPR Reporting


01  71   36   00 0008 GPS Mapping Of Located Utilities/Items For Electromagnetic (SIR/GPR) 


Survey, Earth, Concrete, Masonry Or AsphaltIncludes GPS coordinates of 


located items and reference items.


47 $697.14EA


Installation =x x  697.14


FactorUnit PriceQuantity Total


 774.60  0.9000 1.00


GPR Reporting
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 3: Secure Sally Port


01  74   19   00 0017 40 CY Dumpster (6 Ton) "Construction Debris"Includes delivery of dumpster, 


rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.


48 $695.77EA


Installation =x x  695.77


FactorUnit PriceQuantity Total


 773.08  0.9000 1.00


Dumpster for construction debris


01  74   19   00 0036 Asphalt, Concrete, Gravel And Subgrade Material, Landfill Dump Fee49 $1,061.37CY


Installation =x x  1,061.37


FactorUnit PriceQuantity Total


 39.31  0.9000 30.00


Removal of pavement and excavation spoils


01  74   19   00 0038 Hauling On Paved Roads, First 15 Miles50 $454.14CYM


Installation =x x  454.14


FactorUnit PriceQuantity Total


 0.87  0.9000 580.00


Removal of pavement and excavation spoils


01  74   19   00 0039 Hauling On Paved Roads, Miles Over Initial 15 Miles51 $449.44CYM


Installation =x x  449.44


FactorUnit PriceQuantity Total


 0.58  0.9000 861.00


Removal of pavement and excavation spoils


02  41   13   13 0044 >6" To 9" By Hand, Break-up And Remove Concrete Paving52 $1,799.28SF


Installation =x x  1,799.28


FactorUnit PriceQuantity Total


 8.33  0.9000 240.00


Remove existing asphalt


02  41   19   13 0002 Minimum Charge For Saw CutFor projects where the total saw cutting charge 


is less than the minimum charge, use this task exclusively. This task should 


not be used in conjunction with any other tasks in this section.


53 $957.81EA


Installation =x x  957.81


FactorUnit PriceQuantity Total


 1,064.23  0.9000 1.00


Saw cut pavement prior to demolition


05  54   00   00 0010 0.25" Aluminum Alloy Raised Or Diamond Pattern Floor Plate54 $292.54SF


Installation =x x  292.54


FactorUnit PriceQuantity Total


 40.63  0.9000 8.00


plate for mounting panic bar


07  21   13   13 0006 2-3/4" Thick, R8.17, Foam Glass (Cellular Glass), Foam Board Insulation, Cold 


Adhesive Applied


55 $3,981.15SF


Installation =x x  3,811.05


FactorUnit PriceQuantity Total


 9.41  0.9000 450.00


Demolition x x =  170.10 0.42  0.9000 450.00


Built up insulation for a cricket to divert water to sides and gutters


07  53   23   00 0010 90 Mil, Single Ply Ethylene Propylene Diene Monomer (EPDM) Roofing 


Membrane, Fully AdheredIncludes adhesive and fasteners .


56 $2,720.99SQ


Installation =x x  2,381.72


FactorUnit PriceQuantity Total


 661.59  0.9000 4.00


Demolition x x =  339.26 94.24  0.9000 4.00


New epdm rubber roofing over the new insulation cricket


07  53   23   00 0010 0132 For Up To 10, Add57 $612.07MOD


Installation =x x  612.07


FactorUnit PriceQuantity Total


 170.02  0.9000 4.00


07  53   23   00 0010 0140 For 25 Year Warranty, Add58 $32.40MOD


Installation =x x  32.40


FactorUnit PriceQuantity Total


 9.00  0.9000 4.00
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 3: Secure Sally Port


07  53   23   00 0010 0144 For Low VOC Adhesive, Add59 $300.24MOD


Installation =x x  300.24


FactorUnit PriceQuantity Total


 83.40  0.9000 4.00


07  53   23   00 0022 Ethylene Propylene Diene Monomer (EPDM) Membrane Base Flashing60 $908.28SF


Installation =x x  729.00


FactorUnit PriceQuantity Total


 6.75  0.9000 120.00


Demolition x x =  179.28 1.66  0.9000 120.00


Install new rubber flashing at perimeter of epdm roof patch


07  62   13   00 0034 20 Gauge, 0.04" Thick, Galvanized Steel Flashing61 $2,662.88SF


Installation =x x  2,013.75


FactorUnit PriceQuantity Total


 17.90  0.9000 125.00


Demolition x x =  649.13 5.77  0.9000 125.00


Rework flashing for new cricket/roof edge


07  71   23   00 0174 6", 24 Gauge, Box Style Galvanized Steel Gutter62 $2,725.20LF


Installation =x x  2,235.60


FactorUnit PriceQuantity Total


 31.05  0.9000 80.00


Demolition x x =  489.60 6.80  0.9000 80.00


Rework gutters to catch water running of the new cricket


07  71   23   00 0190 6", Box Style Galvanized Steel Gutter End Cap63 $33.84EA


Installation =x x  33.84


FactorUnit PriceQuantity Total


 18.80  0.9000 2.00


Gutter end caps


07  71   23   00 0190 0330 For Kynar 500® Finish, Add64 $12.83MOD


Installation =x x  12.83


FactorUnit PriceQuantity Total


 7.13  0.9000 2.00


08  33   23   11 0137 18' x 24', 18 Gauge Galvanized Steel Overhead Coiling Door, Chain Lift65 $15,448.55EA


Installation =x x  15,448.55


FactorUnit PriceQuantity Total


 17,165.05  0.9000 1.00


12x9 SD3000-M-PC McKeon Coiling overhead door


08  33   23   11 0243 Bottom Of Door, Weather Strip Seal For Coiling Doors, Astragal Only66 $56.27LF


Installation =x x  56.27


FactorUnit PriceQuantity Total


 5.21  0.9000 12.00


Weather stripping


08  33   23   11 0245 Side Of Door (Guides), Weather Strip Seal For Coiling Doors67 $601.02LF


Installation =x x  601.02


FactorUnit PriceQuantity Total


 33.39  0.9000 20.00


Weather stripping


08  33   23   11 0250 Up To 12' Height, 3/4 HP Motorized Jackshaft Operator For Coiling Doors And 


GrillesIncludes three button inside station controls and mounting hardware.


68 $2,130.88EA


Installation =x x  2,130.88


FactorUnit PriceQuantity Total


 2,367.64  0.9000 1.00


Overhead Door Operator


08  33   23   11 0255 Safety Edge Bottom Bar Obstruction Detection Device, Electric For Coiling 


Doors And Grilles


69 $909.04LF


Installation =x x  909.04


FactorUnit PriceQuantity Total


 84.17  0.9000 12.00


Safety Edge on bottom of door
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 3: Secure Sally Port


08  33   23   11 0256 Remote Transmitter Kit For Coiling Door Operators70 $2,700.09EA


Installation =x x  2,700.09


FactorUnit PriceQuantity Total


 300.01  0.9000 10.00


Transmitters


08  33   26   00 0035 For Overhead Framed Rolling Grille Supports71 $1,246.43LF


Installation =x x  1,246.43


FactorUnit PriceQuantity Total


 115.41  0.9000 12.00


Door head support for mounting


08  71   11   00 2144 3' Push Bar, Fire Rated, Rim Type, Exit Device (Von Duprin Series 


XP98-F/XP99-F)Clear anodized satin aluminum US28 (BHMA 628) finish.


72 $1,445.14EA


Installation =x x  1,445.14


FactorUnit PriceQuantity Total


 1,605.71  0.9000 1.00


Gate hardware


08  71   11   00 2144 0229 For Satin Chrome Plated US26D (BHMA 626) Finish, Add73 $109.92MOD


Installation =x x  109.92


FactorUnit PriceQuantity Total


 122.13  0.9000 1.00


08  71   11   00 2144 0570 For Accessible Device (AX), Add74 $113.32MOD


Installation =x x  113.32


FactorUnit PriceQuantity Total


 125.91  0.9000 1.00


08  71   11   00 2144 0572 For Quiet Electric Latch Retraction (QEL), Add75 $780.37MOD


Installation =x x  780.37


FactorUnit PriceQuantity Total


 867.08  0.9000 1.00


08  71   11   00 2182 Night Latch, Knob With 110NL Cylinder (Von Duprin Series 98/99, K-NL)Satin 


chrome plated US26D (BHMA 626) finish.


76 $516.85EA


Installation =x x  516.85


FactorUnit PriceQuantity Total


 574.28  0.9000 1.00


trim for panic bar at gate


26  05   33   13 0004 1/2" Electrical Metallic Tubing (EMT) Conduit Assembly With 3 #12 Copper 


THHN And 1 #12 Copper Insulated Grounding ConductorIncludes conduit, set 


screw connectors, set screw couplings, straps, wire as indicated. Not for use 


where detail is available.


77 $2,799.08CLF


Installation =x x  2,799.08


FactorUnit PriceQuantity Total


 1,196.19  0.9000 2.60


Wiring for panic bar access control


26  05   33   13 0037 1/2" Rigid Galvanized Steel (RGS) Conduit Assembly With 3 #10 Copper 


THHN And 1 #12 Copper Insulated Grounding ConductorIncludes conduit, 


terminations, straps, wire as indicated. Not for use where detail is available.


78 $3,653.43CLF


Installation =x x  3,653.43


FactorUnit PriceQuantity Total


 1,591.91  0.9000 2.55


Wiring for overhead door


31  05   16   00 0026 PA DOT 2A And 2A Modified Stone79 $1,573.56TON


Installation =x x  1,573.56


FactorUnit PriceQuantity Total


 29.14  0.9000 60.00


Pavement base stone


31  23   16   36 0004 Excavation For Building Foundations And Other Structures By Skid -Steer 


Loader In Loose RockIncludes compacted aggregate


80 $316.17CY


Installation =x x  316.17


FactorUnit PriceQuantity Total


 11.71  0.9000 30.00


Sitework Prep for newly graded entrance
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 3: Secure Sally Port


31  23   16   36 0010 Excavation For Building Foundations And Other Structures By Hand in Loose 


RockIncludes compacted aggregate


81 $586.90CY


Installation =x x  586.90


FactorUnit PriceQuantity Total


 217.37  0.9000 3.00


Sitework Prep for newly graded entrance


31  23   16   36 0019 Backfilling Around Building Foundations And Other Structures By Hand82 $1,086.12CY


Installation =x x  1,086.12


FactorUnit PriceQuantity Total


 60.34  0.9000 20.00


Sitework Prep for newly graded entrance


31  23   16   36 0022 Compaction Of Fill Or Subbase For Building Foundations and Other Structures 


by Hand


83 $714.60CY


Installation =x x  714.60


FactorUnit PriceQuantity Total


 39.70  0.9000 20.00


Sitework Prep for newly graded entrance


31  23   16   36 0029 Load Excess Material For Removal From Excavation For Building Foundations 


and Other Structures by Hand


84 $1,672.74CY


Installation =x x  1,672.74


FactorUnit PriceQuantity Total


 92.93  0.9000 20.00


Sitework Prep for newly graded entrance


31  23   16   36 0032 Spread Excess Or Imported Material And Rough Grade On Site By Hand85 $1,384.56CY


Installation =x x  1,384.56


FactorUnit PriceQuantity Total


 51.28  0.9000 30.00


Sitework Prep for newly graded entrance


32  12   13   13 0005 Tack Coat, 0.10 Gallon/SY86 $21.82SY


Installation =x x  21.82


FactorUnit PriceQuantity Total


 1.01  0.9000 24.00


Tack coat between binder and wearing course


32  12   13   13 0005 0432 For Up To 150, Add87 $4.75MOD


Installation =x x  4.75


FactorUnit PriceQuantity Total


 0.22  0.9000 24.00


32  12   16   13 0023 12.5 MM Mix, HMA Wearing Course PG 64-22, 10 To < 30 Million ESALS, 


SRL-L, Superpave Asphalt Mixture Design


88 $2,527.43TON


Installation =x x  2,527.43


FactorUnit PriceQuantity Total


 112.33  0.9000 25.00


Pavement wearing course


32  12   16   13 0023 0603 For Up To 100, Add89 $379.13MOD


Installation =x x  379.13


FactorUnit PriceQuantity Total


 16.85  0.9000 25.00


32  12   16   13 0025 25 MM Mix, HMA Binder Course PG 64-22, 10 To < 30 Million ESALS, SRL-L, 


Superpave Asphalt Mixture Design


90 $2,160.23TON


Installation =x x  2,160.23


FactorUnit PriceQuantity Total


 96.01  0.9000 25.00


Pavement binder course


32  12   16   13 0025 0603 For Up To 100, Add91 $324.00MOD


Installation =x x  324.00


FactorUnit PriceQuantity Total


 14.40  0.9000 25.00


32  12   16   39 0003 4.1 Ounce/SY, 101 Lb. Grab Tensile Nonwoven Polypropylene Geotextile 


Paving Fabric (Carthage Mills FX-42 A/O)


92 $45.14SY


Installation =x x  45.14


FactorUnit PriceQuantity Total


 2.09  0.9000 24.00


Fabric beneath pavement
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


Base Bid 3: Secure Sally Port


32  12   16   39 0003 0089 For Up To 50, Add93 $9.94MOD


Installation =x x  9.94


FactorUnit PriceQuantity Total


 0.46  0.9000 24.00


32  12   73   00 0002 For Hot Asphalt Poured Over Expansion Joint In Sidewalk94 $354.24LF


Installation =x x  354.24


FactorUnit PriceQuantity Total


 3.28  0.9000 120.00


Seal edged of new pavement patch with ac20


32  31   13   13 0010 12" Diameter Hole, Auger By Machine Fence Post Hole In Soil95 $778.68VLF


Installation =x x  778.68


FactorUnit PriceQuantity Total


 20.60  0.9000 42.00


post hole


32  31   13   13 0011 18" Diameter Hole, Auger By Machine Fence Post Hole In Soil96 $254.23VLF


Installation =x x  254.23


FactorUnit PriceQuantity Total


 23.54  0.9000 12.00


Auger hole for bollards


32  31   13   13 0027 12" Diameter, Concrete Fill For Post Hole97 $966.17VLF


Installation =x x  966.17


FactorUnit PriceQuantity Total


 25.56  0.9000 42.00


post hole fill


32  31   13   13 0028 18" Diameter, Concrete Fill For Post Hole98 $377.89VLF


Installation =x x  377.89


FactorUnit PriceQuantity Total


 34.99  0.9000 12.00


Concrete fill for bollard holes


32  31   13   13 0151 10' Galvanized Chain Link Fence, 9 Gauge Coiled Spring Mesh, Top And 


Bottom Rails, 2-1/2" Line Post At 10' On Center, 3" Corner Post


99 $1,649.00LF


Installation =x x  1,649.00


FactorUnit PriceQuantity Total


 70.47  0.9000 26.00


Chain link fence around new opening


32  31   13   13 0151 0184 For Up To 100, Add100 $296.24MOD


Installation =x x  296.24


FactorUnit PriceQuantity Total


 12.66  0.9000 26.00


32  31   13   13 0330 4' Wide x 7' High Single Gate Galvanized Steel Without Barbed Wire101 $599.59EA


Installation =x x  599.59


FactorUnit PriceQuantity Total


 666.21  0.9000 1.00


Gate


32  39   13   00 0004 6" Steel Pipe Bollard, Schedule 40, Painted Or Powder Coated102 $1,799.66LF


Installation =x x  1,799.66


FactorUnit PriceQuantity Total


 95.22  0.9000 21.00


Three bollards to protect sides of gate and gas meter


32  39   13   00 0004 0317 For Galvanized Steel, Add103 $225.86MOD


Installation =x x  225.86


FactorUnit PriceQuantity Total


 11.95  0.9000 21.00


32  39   13   00 0004 0327 For Concrete Fill, Add Per LF Of Pipe Bollard104 $252.88MOD


Installation =x x  252.88


FactorUnit PriceQuantity Total


 13.38  0.9000 21.00


32  39   27   00 0017 6" x 65", 1/4" Thick LDPE Bollard Cover, Fits 6" To 6-5/8" Pipe105 $434.73EA


Installation =x x  434.73


FactorUnit PriceQuantity Total


 161.01  0.9000 3.00


Bollard Covers
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


$137,018.36Subtotal for Base Bid 3: Secure Sally Port


Contingency


01  22   16   00 0002 Reimbursable FeesReimbursable Fees will be paid to the contractor for eligible 


costs as directed by Owner.  Insert the appropriate quantity to adjust the base 


cost to the actual Reimbursable Fee. If there are multiple Reimbursable Fees, 


list each one separately and add a comment in the "note" block to identify the 


Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended 


warranty, expedited shipping costs, etc.). A copy of each receipt, invoice, or 


proof of payment shall be submitted with the Price Proposal.


106 $35,000.00EA


Installation =x x  35,000.00


FactorUnit PriceQuantity Total


 1.00  1.0000 35,000.00


Unforseen items encountered during construction.


$35,000.00Subtotal for Contingency


JCI Rear Stairs Card Readers


08  71   11   00 2195 Request to Exit Push Pad Monitor Switch (RX)107 $1,064.30EA


Installation =x x  1,064.30


FactorUnit PriceQuantity Total


 236.51  0.9000 5.00


Motion activated door release


08  71   11   00 2566 120 Volt AC, 24 Volt AC/DC, 12 Volt DC, Overhead Door, Electro-Magnetic 


Door Release


108 $9,906.03EA


Installation =x x  9,906.03


FactorUnit PriceQuantity Total


 1,100.67  0.9000 10.00


Mag Locks


11  14   13   16 0096 Card Reader Mounting Pad, Per Reader109 $1,534.32EA


Installation =x x  1,534.32


FactorUnit PriceQuantity Total


 170.48  0.9000 10.00


Card Reader back box


23  09   23   53 0860 18" NEMA Type 1 Enclosure (Utility Cabinet) (Siemens PXA-ENC18)110 $2,284.88EA


Installation =x x  2,284.88


FactorUnit PriceQuantity Total


 507.75  0.9000 5.00


Enclosure


28  16   11   00 0055 HID Proximity Card Reader, Exterior Stand-Alone Access Controls111 $16,963.20EA


Installation =x x  16,963.20


FactorUnit PriceQuantity Total


 1,884.80  0.9000 10.00


Card Readers


28  16   11   00 0100 EntryProx Single-Door Proximity Access Control(HID P/N 4045) Stores up to 


2,000 users and 1,000 time-stamped transactions 12 position keypad for Pin 


entry or programming optional use with card/key fob, code only or card plus pin 


code Wiegand output mode. Continental Instrument CICR2358P.


112 $9,121.14EA


Installation =x x  9,121.14


FactorUnit PriceQuantity Total


 1,013.46  0.9000 10.00


programming


28  16   11   00 0143 Recessed Contact For Steel Doors, Door Monitor Switch (Sentrol 1078C)113 $922.59EA


Installation =x x  922.59


FactorUnit PriceQuantity Total


 102.51  0.9000 10.00


Door monitor controls


28  16   11   00 0144 Access Control Systems Power Supply (Altronix AL400ULACMCB)114 $1,468.42EA


Installation =x x  1,468.42


FactorUnit PriceQuantity Total


 815.79  0.9000 2.00


Power Supply
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Contractor's Cost Proposal - Detail (L/E/M) Continues..


Job Order Title:


Job Order No: 145223.00


Lancaster Co Adult Probation Security Upgrades


JCI Rear Stairs Card Readers


28  49   11   00 0011 4-Door Controller (IDENT F55-9CTLR/6)115 $21,084.21EA


Installation =x x  21,084.21


FactorUnit PriceQuantity Total


 4,685.38  0.9000 5.00


Controls


$64,349.09Subtotal for JCI Rear Stairs Card Readers


Proposal Total


This Proposal total represents the correct total for the proposal.  Any discrepancy between line totals, 


sub-totals and the proposal total is due to rounding of the line totals and sub-totals.


$430,042.42


The Percentage of NPP on this Proposal: %
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Southern	Computer	Warehouse	
1395	S.	Marietta	Parkway
Building	300
Marietta,	Georgia	30067
United	States
http://www.scw.com
(P)	877-GOTOSCW	
(F)	770.579.8937	
	


Date
Apr	07,	2026	11:29	AM	EDT


Modified	Date
Apr	08,	2026	12:21	PM	EDT


Quote		(Open)


Quote	#	
1907032		-	rev	1	of	1


Description
Color	printer	APP


SalesRep
Jaspir,		QuoteMe	
(P)	877-GOTOSCW	


Customer	Contact
Sayeg,		Sohail	
(P)	717-299-8331	
SSayeg@lancastercountypa.gov	


	


Customer	
Lancaster	County	PA	(LC16023)	
Sayeg,	Sohail	
Purchasing	Department
150	North	Queen	Street
Lancaster,	PA	17603
United	States
(P)	717-209-3166	
	


Bill	To	
Lancaster	County
Accounts,	Payable
150	N	Queen	St
Ste	712	Purchasing
Lancaster,	PA	17603
United	States
(P)	717-209-3166	
	


Ship	To	
County	of	Lancaster
PO,	REF
150	N	Queen	St
IT	Ste	322
Lancaster,	PA	17603
United	States
	


Customer	PO: Terms:
Purchase	Order	(Net	30	Days)


Ship	Via:
GROUND


Special	Instructions: Carrier	Account	#:


	


#	 Image Description Part	# Tax Qty Unit	Price Total


1		 HP	Inc.	-	HP	LaserJet	Pro	3301sdw	Wireless	Laser	Multifunction	Printer	-	Color	 499Q3F#BGJ	 Yes		 1	 $429.14	 $429.14	


	 Note:		Pricing	good	until	4/23/2026,	or	while	supplies	last
Currently	in	stock


	 Contract	


HP	OMNIA	R210403	Region	4	ESC	-	PC,	Print,	Services	&	MPS	


	
	


Subtotal: $429.14
Tax	(.0000%): $0.00


Shipping: $0.00
Total: $429.14


	


Notes	
Thanks	for	the	opportunity!


Quote	valid	for	30	days	unless	formal	bid	provides	different	term.	Promotional	pricing	is	valid	only	during	term	of	promotion	and	while	supplies	last.	All	returns	must	be
authorized	and	clearly	marked	with	a	valid	RMA	number.	RMA's	are	subject	to	restock	fees	when	applicable.


Disclaimer	
These	prices	may	not	include	applicable	taxes,	insurance,	shipping,	delivery,	setup	fees,	or	any	cables	or	cabling	services	or	material	unless	specifically	listed	above.	Please
note	that	expedited	shipping	charges	are	estimated,	and	could	decrease	or	increase	when	invoiced.	All	prices	are	subject	to	change	without	notice.	Supply	subject	to
availability.


	



https://global.channelonline.com/gotoscw/email/Products/overview/M025179093















PRACTICAL TOOLS
Apply tools and knowledge for
identifying and addressing
organizational culture 


ACJI’s Culture Academy, a 10-week
interactive, online course on
organizational culture change,  will
take place April 2026.


INTROSPECTION &
ELEVATION
Take time to shift your
mindset and elevate your
culture work


ONE-ON-ONE SUPPORT
Get interactive instruction and
coaching with ACJI facilitators


COMMUNITY OF PRACTICE
Diagnose, share, and address your
culture change issues together


CULTURE ACADEMY 


10-Weeks
IDEATE
CULTURE
CHANGE
ACADEMY


I
(Identify)EA


(Explore
Alternatives)


D
(Diagnose 
& Dialogue)


TE


(Ten Essentials)







All sessions are


on Mondays from


10 to 11:30 am


mountain time,


with no class on


days adjacent to


state or federal


holidays


Each week will


have one new


element of culture


change learning


set in real-world


contexts.


Weekly sessions


use self-paced


learning as well


as live learning


sessions with


other leaders who


desire to work on


culture change.


2


10 WEEKS OF LEARNING


www.ACJI.org | info@ACJI.org | 720.255.1270


A New Vision for Organizational Culture
(Part I)


2
3


1


5
4


A New Vision for Organizational Culture
(Part II)


Deeper Into the Adaptive Mindset: Traps


Deeper Into Appreciative Mindset: 
Beyond  the Traps


6
7
8
9
10


Deeper Into Psychological Safety: 
The Power of Autonomy and Belonging


Occupational Trauma and Safety


Collective Well-Being


Leadership Climate Control: 
Facing the Mirror


Power of Atomic Culture Change


June 1


June 8


June 15


June 22


June 29


April 20


April 27


May 4


May 11


May 18Deeper Into the Infinite Mindset: 
The Learning Organization


Memorial Day Skip May 25







3


HIGH-LEVEL CONTENT


10


www.ACJI.org | info@ACJI.org | 720.255.1270


Week 1 – A New Vision for Organizational Culture – Part I
Assess and capture and your current culture on structural, behavioral and attitudinal
domains.
Create a vision for the ideal culture on structural, behavioral and attitudinal domains.
Guiding Principles for Culture Change
Tool: IDEATE Culture Capture  - Assessment Tool 
Tool: AI5D Culture Assessment and Visioning Tool


  
Week 2 – A New Vision for Organizational Culture – Part II


Assess and capture and your current culture on environmental domains
Create a vision for the ideal culture on environmental domains.
Tool: IDEATE Culture Capture - Assessment Tool  
Tool: AI5D Culture Assessment Visioning Tool


  
Week 3 – Deeper Into Adaptive Mindset: Mindset Traps


Identify the traps that perpetuate current culture
7 Adaptive Strategies
Tension Mapping and the Embrace/Avoid Framework on Adaptive vs Technical Mindset
Tool: Tension Mapping Tool 
Tool: Central 6 Mindset Traps
Tool: The Embrace/Avoid Culture Dialogue Tool
Supplemental Tool: Other Mindset Traps


 
Week 4 – Deeper into Appreciative Mindset: Thinking Beyond the Traps


ID appreciative alternatives to mindset traps from Week 4
Research on Appreciative Inquiry and Positive Psychology
Tension Mapping and the Embrace/Avoid Framework on Depreciative versus Appreciative
Mindset
Tool: The Embrace/Avoid Culture Dialogue Tool
Supplemental Tool: The Other Mindset Traps 
Supplemental Tool:  The 5 Step Adaptive Problem Solving Tool


Week 5 – Deeper into Infinite Mindset:  The Learning Organization
Growth Mindset v Fixed Mindset.
Infinite Mindset v Finite Mindset
Infinite Mindset plus Growth Mindset as a Learning Organization
Tool: AI5D Culture Assessment Visioning Tool
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Week 6 – Deeper into Psychological Safety: The Power of Autonomy and Belonging
Research and Neuroscience on Belonging
Pseudo Silence (being Struck in Silence)
The 6 Dynamics of Psychological Safety
Tool: Bridging Tool for Psychological Safety 
Supplemental Tool: Meta Guide for Psychological Safety Behaviors and Interactions


 
Week 7 – Organizational Trauma and Safety


Basic research on organizational trauma
Signs and symptoms of organizational trauma and occupational stress
Occupational versus Organizational Trauma Grid
Collective Disturbance: The emotional contagion of workplace stress
Supplemental Tool: ACJI Multi Dimensional Model for Organizational Trauma
Supplemental Tool: CSEAP 4-stage grid on organizational tension


Week 8 – Deeper Into the Collective Well Being
The 8 Elements of Organizational Well Being
Positive Psychology, Appreciative Inquiry and Well Being
Culture Norms on Well Being
Tool: Self Reflection/Assessment for Well Being
Supplemental Tool: Distinguishing between morale and well being
Supplemental Tool: Well Being Toolkit by Dynamic


Week 9 – Facing the Mirror: Leadership Climate Control
Research on self awareness, workplace relationships, emotional management,
organizational effectiveness, stress management
Self-Awareness and Psychological Safety
As a Leader, I am Culture
Who we model: The Close, The Many, the Powerful
Resilient Optimism: The Basics


Week 10 – Leading the Power of Atomic Culture Change (Ten Essential Principles of
Implementation Leadership)


Change Clutter and Competing Priorities
Why willpower and goals alone are not enough for healthy change
Multiplier effect of multiple change initiatives 
Feedback loops: Looking for the change before seeing the outcome
Tool: Impact/Feasibility Mapping and Implementation Science
Tool: 10 Essential Principles of Implementation Leadership bridged to Culture Change
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MIXED-METHOD LEARNING 
The Organizational Culture Academy uses a mixed-method learning approach to enhance
understanding and application of the material. Participants will engage in:


Didactic Instruction: Structured lessons on the principles of implementation leadership.
Live Group Dialogue: Interactive discussions with peers to deepen insights.
Practical Exercises: Hands-on activities to apply learned concepts.
ACJI Tools Application: Utilization of specific tools designed by ACJI for leaders to address
culture challenges.
Individualized Planning: Development of individualized plans with feedback for leaders to
address and take action on culture challenges at a team level.


Each week includes approximately three hours of live and self-paced work, ensuring a
comprehensive and engaging learning experience.


IDEATE
CULTURE
CHANGE
ACADEMY


I
(Identify)EA


(Explore
Alternatives)


D
(Diagnose 
& Dialogue)


TE


(Ten Essentials)
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Culture Academy Proposal 
May 4, 2026 


From Mindset to Impact: Leading Culture Change  


Why Choose ACJI as your Organizational Development Partner 
 
At the Alliance for Community and Justice Innovation (ACJI), we are dedicated to the implementation of 
transformational, research-based principles, practices and policies designed to innovate and bring about 
organizational and system change. Our team brings over 120 collective years of experience with criminal justice, 
human services, community-based organizations, and behavioral health systems, applying innovation, creativity 
and insight into the implementation of research-driven practices. Our services include training and coaching, 
research and evaluation, implementation support based on the fundamentals of implementation science, 
organizational leadership, and organizational change.  


Implementation experts at the ACJI use tailored tools, concepts and strategies to help leaders address the gap 
between what we know works and what is actually happening in practice. We do this by helping organizations 
build an implementation infrastructure that applies specific sets of activities that support, track, and create 
system alignment, bringing the implementation of new practices to scale. ACJI proposes that the Nebraska State 
Probation apply an implementation science lens to their strategic priorities, including the implementation of 
evidence-based practices, considerations for staff engagement and development, addressing gaps in rules and 
resources, and leveraging leadership and organizational intelligence so they can best serve their clients.  


In this learning and development plan, ACJI will introduce multiple theoretical and evidence-based framework 
and structured tools to assist Nebraska State Probation with leading changes and implementation of new 
programs and practices.  The tools and frameworks will be grounded in the underlying principles and practices 
of evidence-based implementation and organizational development. 


ACJI team members are not just practitioners or academics, they are Pracademics—experts at the top of their 
fields with demonstrable track records creating, implementing, and sustaining innovative evidence-based 
practices across systems working to improve the outcomes for people in our communities. We provide this 
expertise to organizations through comprehensive, tailored services that support your innovation goals and 
objectives. Our staff have the capacity to offer expert advice, consultation, training, and coaching as well as 
work with advanced statistics and evaluation methodologies. 


When and Why Does an Organization Need ACJI Products and Services? 


• To strengthen leadership and organizational culture  
• To develop leadership and implementation capacity of your staff, leadership and organization. 
• To prepare for growth, replication or gearing up for a new initiative. 
• To innovate or implement an existing innovation in order to improve results. 
• To support the implementation or sustainability of an innovative practice or program. 
• To develop a common vision and ‘why’ for your organization. 
• To develop a comprehensive strategic plan. 
• To connect evidence to existing practices. 
• To promote and feature your results. 


 
The pages that follow provide an outline and cost proposal for ACJI’s learning and development plan 
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Project Description and Background 


Lancaster County and Lehigh County have expressed a shared commitment to strengthening organizational 
culture, leadership capacity, and workforce well-being across their respective agencies. This partnership reflects 
a strategic and resource-conscious approach to advancing culture change efforts across jurisdictions, leveraging 
a collaborative model to maximize impact while managing fiscal constraints. 


Both counties are operating within the context of a multi-year grant cycle beginning April 1, which prioritizes 
professional development, organizational effectiveness, and measurable outcomes. Within this framework, the 
agencies seek to implement a structured, evidence-informed Culture Academy that supports sustainable culture 
change, enhances leadership practices, and improves organizational climate. 


The proposed ACJI IDEATE Culture Academy is designed as a comprehensive, cohort-based learning experience 
that integrates assessment, skill development, and applied practice. The program focuses on eight core domains 
of organizational culture, including areas such as psychological safety, leadership climate, and collective well-
being. Participants engage in a 10-week structured curriculum that combines live facilitated sessions with self-
directed learning and practical application. 


To accommodate operational realities and enhance learning retention, the counties have expressed interest in a 
hybrid delivery model. This approach includes an initial in-person session to establish engagement and shared 
understanding, followed by virtual sessions that allow for continued learning, reflection, and application over 
time. Additionally, both counties recognize the importance of sustained implementation support and are 
exploring follow-up sessions over a 6-to-12-month period to reinforce learning, support implementation teams, 
and align culture change efforts with organizational priorities. 


This collaborative initiative is designed not only to build internal capacity but also to generate measurable 
outcomes aligned with grant reporting requirements. ACJI will provide participation data, satisfaction metrics, 
and other evaluative insights to support accountability and demonstrate impact. 


Overall, this project represents a coordinated effort to advance organizational culture transformation in a way 
that is practical, scalable, and responsive to the current operational and fiscal environment facing public sector 
agencies 


Project Goals 


The primary goal of this project is to support Lancaster County and Lehigh County in building sustainable, 
measurable, and practice-driven organizational culture change through participation in the ACJI IDEATE Culture 
Academy. This initiative is designed to move beyond awareness and into actionable change by equipping leaders 
with the tools, frameworks, and structured support necessary to assess, understand, and improve their 
organizational environments. 


At its core, the project seeks to strengthen leadership capacity to intentionally shape culture from within 
multiple domains, including psychological safety, leadership climate, collective well-being, and organizational 
resilience. Participants will learn to assess their current culture and define a clear vision for an ideal future state 
using structured assessment and visioning tools. This creates a foundation for data-informed decision making 
and targeted culture improvement aligned with agency priorities and grant objectives. 


A second key goal is to develop practical skills for diagnosing and addressing culture challenges. Through the 
IDEATE framework, participants will identify core issues, explore alternative strategies, and engage in structured 
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dialogue to address barriers to change. The program emphasizes applied learning, where participants actively 
use structured tools and frameworks to work on real organizational challenges throughout the 10-week 
experience. 


Another critical goal is to foster a shift in mindset and leadership approach. The Academy is designed to help 
leaders move from reactive and technical problem solving toward adaptive, appreciative, and growth-oriented 
leadership practices. This includes strengthening self-awareness, improving workplace relationships, and 
building environments that support autonomy, belonging, and psychological safety. These elements are 
essential for improving staff engagement, reducing burnout, and enhancing overall organizational effectiveness. 


The project also aims to build a cross-county community of practice that supports shared learning, peer 
dialogue, and collaboration. By participating in a combined cohort, leaders from both counties will have the 
opportunity to exchange insights, test ideas, and learn from one another’s experiences, reinforcing a broader 
culture of innovation and continuous improvement. 


Finally, the project is designed to ensure sustained implementation and measurable impact. Through follow-up 
sessions and ongoing support, participants will translate learning into action by developing and executing 
culture change strategies within their agencies. The program incorporates implementation principles such as 
feedback loops, prioritization, and practical planning to ensure that change efforts are realistic and sustainable. 
Outcomes will be supported by participation data and evaluative measures to meet grant reporting 
requirements and demonstrate impact. 


ACJI Culture Academy in Brief 


The 10-week ACJI IDEATE Culture Academy serves as the foundational learning and development phase of the 
overall project. Its primary role is to equip participants with a structured understanding of organizational culture 
and provide them with practical tools to assess, diagnose, and begin addressing culture-related challenges 
within their agencies. Through a combination of live instruction, self-directed learning, and applied exercises, 
participants build both conceptual knowledge and practical skills across key domains such as leadership, 
psychological safety, and collective well-being. 


Equally important, the Academy creates a shared language and framework across participants, which is essential 
for coordinated culture change efforts. By engaging in a cohort-based experience, leaders develop alignment 
around priorities, deepen self-awareness, and begin identifying specific areas for improvement within their 
organizations. The Academy is not intended to complete the work of culture change, but rather to initiate it by 
establishing clarity, building capacity, and preparing participants to move into the implementation phase 
supported by follow-up sessions. 


Follow Up Support Sessions:  Purpose and Approach  
 
The follow-up sessions are designed to serve as the critical bridge between learning and implementation. While 
the Culture Academy provides a structured foundation for understanding organizational culture and developing 
initial strategies, meaningful change requires continued support as participants begin to apply these concepts 
within the realities of their agencies. The follow-up phase ensures that the work does not end with the 
Academy, but instead evolves into sustained, practical action over time. 


The primary purpose of these sessions is to support participants as they translate insight into execution. This 
includes reinforcing key concepts introduced during the Academy, providing space for reflection on early 
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implementation efforts, and helping leaders navigate the complexities that arise when applying culture change 
strategies in dynamic organizational environments. The sessions create an ongoing structure for accountability, 
allowing participants to revisit goals, assess progress, and make adjustments based on what is working and what 
is not. 


A central feature of the follow-up support is its focus on real-time problem solving. Rather than delivering static 
or pre-determined content, these sessions are intended to address the specific challenges participants 
encounter as they move forward. This may include working through barriers to change, strengthening leadership 
alignment, addressing staff resistance, or refining strategies related to psychological safety, burnout, or team 
dynamics. For example, prior implementations have included helping agencies prioritize between competing 
culture initiatives, such as balancing efforts to reduce burnout while simultaneously strengthening psychological 
safety and identifying how those priorities are interconnected in practice. 


The follow-up sessions also provide targeted support for implementation teams. As agencies begin to 
operationalize culture change efforts, smaller groups of leaders often take responsibility for driving initiatives 
forward. These sessions offer structured guidance to those teams, helping them clarify priorities, sequence 
actions, and apply implementation tools in a focused and strategic way. This ensures that culture change efforts 
are not diffuse or disconnected but instead aligned with clear goals and organizational needs. 


Importantly, the follow-up phase is intentionally designed to be flexible and responsive rather than fixed. The 
specific content, focus areas, and pacing of the sessions will be shaped by each agency’s evolving needs, 
declared priorities, and operational realities following the Academy. While the Academy introduces a broad 
framework across multiple culture domains, each organization will identify different areas of emphasis based on 
their assessment results and internal context. As a result, the follow-up support is tailored in real time to 
address those priorities, ensuring that the engagement remains relevant and impactful. 


This flexible approach also acknowledges that organizational change is not linear. New challenges often emerge 
as initial strategies are implemented, and priorities may shift based on internal developments, staffing changes, 
or external pressures. By maintaining adaptability in the follow-up structure, the sessions can respond to these 
changes while continuing to support forward progress. 


In summary, the follow-up sessions are designed to reinforce learning, support implementation, address real-
world challenges, and sustain momentum. Their flexible, client-driven structure ensures that the work remains 
aligned with each agency’s goals and context, ultimately increasing the likelihood of meaningful and lasting 
culture change. 


  







  
 


5 | P a g e  
 


Potential Project Schedule 


Phase 1: Culture Academy (Winter Cohort) 


Start: Mid-January 2027 (week of January 11 or 18) 
End: Late March 2027 (approximately 10 instructional weeks spread across 11 to 12 calendar weeks) 


Rationale: The recommended schedule is designed to balance participation, learning quality, and the practical 
constraints facing both counties. In Pennsylvania, October presents a significant challenge due to hunting 
season, when many staff take extended leave. Scheduling the Culture Academy during this period would likely 
result in inconsistent attendance and reduced engagement, which can undermine the cohort-based learning 
model. For this reason, the proposed timeline avoids the fall hunting season entirely. 


In addition, the schedule intentionally avoids major public sector holidays in November and December, including 
Thanksgiving, Christmas, and New Year’s, when staffing levels and availability are typically reduced. By launching 
the Academy in mid-January, the program begins at a time when participants are more likely to have stable 
schedules and can fully engage in the learning process. This timing also supports stronger focus and continuity 
across the 10-week experience, with minimal disruption. 


The winter cohort structure allows the Academy to be completed by late March 2027, leaving time to initiate 
follow-up support before the April 2027 grant deadline. While a full six-month follow-up period is ideal for 
sustaining culture change, the timeline requires a more condensed sequence of sessions. Beginning follow-up 
immediately after the Academy ensures that participants can apply what they have learned while the material is 
still fresh, while still providing structured opportunities for reinforcement, accountability, and problem-solving. 


Overall, this approach prioritizes high participation, continuity of learning, and timely implementation, while 
remaining responsive to real-world scheduling constraints and the operational realities of public sector agencies. 
Broadly, this approach: 


• Fully avoids peak of October hunting season  
• Avoids major November and December holidays (Thanksgiving, Christmas, New Year)  
• Starts after New Year when participation stabilizes  
• Allows a short buffer week for any missed sessions or weather disruptions  


Suggested cadence: 


• Weekly sessions held midweek (Tuesday to Thursday, late morning or early afternoon)  
• Built-in skip week if needed around Presidents’ Day (mid-February)  


Phase 2: Follow-Up Support (6 Months, Monthly Intervals) 


To meet the April 2027 deadline, the follow-up phase needs to begin immediately after the academy and 
proceed efficiently. Because a full 6-month sequence extends beyond April if started in late March, the best 
approach is a compressed but still monthly cadence with slight acceleration at the end. 


Month 1 (April 2027) 


• In-Person Follow-Up Session  
• Timing: Early to mid-April  
• Focus: Implementation alignment, prioritization, and launch of action plans  
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Months 2–6 (Virtual Follow-Up Sessions) 


Because of the deadline, these sessions would occur approximately every 3 to 4 weeks, with a slightly tighter 
cadence toward the end: 


• Virtual Session 1: Late April  
• Virtual Session 2: Mid-May  
• Virtual Session 3: Early June  
• Virtual Session 4: Late June  
• Virtual Session 5: Mid-July 


Schedule Trade Off Considerations 


From a training and implementation standpoint, the Winter 2027 cohort is the most reliable for attendance and 
engagement. However, from an implementation science perspective, a full 6-month follow-up window is 
optimal for behavior change and organizational impact. This creates a tradeoff between participation feasibility, 
implementation depth, and the grant deadline (April 2027) that will be clarified with the counties during 
planning.  
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Cost Proposal: Lancaster County 


This proposal outlines Lancaster County’s participation in a shared ACJI IDEATE Culture Academy, along with 
structured follow-up support designed to reinforce learning and ensure sustained implementation of culture 
change efforts. The approach reflects a hybrid model that balances intensive learning with practical application 
over time, while aligning with the requirement that all activities be completed by April 2027. 


Lancaster County will reserve 23 participant slots within a private, shared Culture Academy cohort. The 
Academy is delivered as a 10-week facilitated learning experience, typically extended across approximately 12 
weeks to accommodate breaks and avoid major public sector holidays. Each week includes a combination of live 
facilitated sessions and self-directed work, allowing participants to engage deeply with the material while 
applying concepts directly to their organizational context. The cost for Lancaster County’s portion of the 
Academy is $26,289, reflecting a reduced per-participant rate achieved through the shared cohort model. 


To ensure that learning translates into meaningful organizational change, the proposal includes a sequence of 
follow-up supports delivered at one-month intervals after completion of the Academy. The first of these is a 
one-day, in-person session scheduled approximately one month after the Academy concludes. This session is 
designed to help participants refine implementation strategies, strengthen leadership alignment, and apply key 
tools to real-time organizational challenges. The cost for this in-person engagement, inclusive of travel for one 
(1) ACJI facilitator and delivery, is $5,000. 
 
Following the in-person session, Lancaster County will receive five virtual follow-up sessions delivered monthly 
over the subsequent five months. These sessions are structured to maintain momentum, provide accountability, 
and support participants as they navigate implementation challenges. Each session focuses on reviewing 
progress, addressing barriers, and deepening the application of culture change tools within the agency’s 
operational environment. The total cost for these five virtual sessions is $4,000. 


The total investment for Lancaster County’s participation in the Culture Academy and follow-up support is 
$35,289. This structure is intentionally designed to provide both immediate learning and sustained support, 
ensuring that culture change efforts are not only initiated but effectively implemented over time. 


Overall, this proposal offers a comprehensive and practical pathway for Lancaster County to build leadership 
capacity, strengthen organizational culture, and achieve measurable, sustainable outcomes aligned with its 
broader strategic and grant objectives. 


Component Cost 


Culture Academy (23 participants) $26,289 


1-Day In-Person Follow-Up $5,000 (includes travel for 1 ACJI facilitator) 


5 Virtual Follow-Up Sessions $4,000 


Total Project Cost $35,289 
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Facilitator: Glenn A. Tapia, Director of Leadership and Organizational Intelligence (ACJI) 


Glenn has over 37 years of leadership and criminal justice 
experience in the public sector in Colorado to include 29 years in 
community supervision.  His career includes 27 consecutive years 
with the State of Colorado in strategic oversight and 
advancement of Colorado’s community corrections systems to 
include his former full-time position as Director of Probation 
Services for Colorado’s Judicial Department.  Glenn has over 13 
years of executive leadership and management experience in 
both the executive and judicial branches of government.  Glenn’s 
tenured experience with the state policy process, strategic 
implementation of evidence-based practices and programs, and 
multi-level collaboration is augmented with advanced education 
and experience with academic instruction.  Glenn has an ardent 
commitment to excellence in criminal justice administration that is centered in the application of science to 
public safety policy.   Glenn has presented Keynote Plenary and breakout sessions at national conferences of the 
Council of State Governments Justice Center, the American Probation and Parole Association (APPA), National 
Association of Drug Court Professionals (NADCP), Bureau of Justice Assistance, National Institutes of Health 
(NIH), the APPA Leadership Institute, and several statewide recidivism reduction conferences.  Glenn is a 
certified Emergenetics © Associate and develops content for modern neuro-leadership practice models to 
include his original authorship with the 10 Essential Principles of Implementation Leadership ™, the IDEATE ™ 
Culture Change Model, and the concept of Organizational Intelligence ™ for Community and Justice Leaders. 
 
Sampled Highlights of National Speaking Experience  


• American Probation and Parole Association (APPA) – Keynote, Breakout, Leadership and Training 
Institutes, Executive Leadership Summit Keynote, Intensive Workshops 


• National Association of Drug Court Professionals (NADCP) – RISE 22, RISE 23, RISE 26 
• National Association of Pretrial Service Agencies (NAPSA) -  Plenary, Breakout & Intensive Workshops 
• National Institute Drug Abuse (NIDA) 
• Bureau of Justice Assistance (BJA)  
• Council of State Governments Justice Center (CSG) 
• International Association of Chiefs of Police (IACP)  
• Federal Judiciary Center (FJC)  
• Center for Effective Public Policy (CEPP)  
• Virginia Community Criminal Justice Association (VCCJA)  
• Minnesota Statewide Recidivism Reduction Conference  
• Ohio Inter-Court Judicial Conference  
• Maricopa County Adult Probation Conference  
• Texas Correctional Association 
• Cook County Juvenile Probation 
• National and Colorado Associations of Pretrial Services  
• Colorado Association of Community Corrections Boards (CACCB). 
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Force Instructor Manual


11 69.00 759.00
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TAX 0.00
SHIPPING 144.55
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Thank you for your interest in becoming a Certified QPR Gatekeeper Instructor.  This initial mailing 
includes our orientation to the online QPR Gatekeeper Instructor Certification Course, a 
description of the rights and responsibilities of a Certified QPR Gatekeeper Instructor, an overview 
of the course content and a licensing agreement.  


QPR has been taught to millions of people across the United States and internationally. 
Instructors from around the world, as well as the originator and his staff, have tried to anticipate 
your every need, as well as the needs of those Gatekeepers you will train.  This material was 
developed by a multi-disciplinary team of clinicians and suicidologists at the QPR Institute.  


We realize that teaching suicide prevention is a difficult challenge and that we do not have a great 
deal of research to guide us in how we should proceed.  Still, we do know something about the 
nature of suicidal communications, about what causes people to become suicidal and that suicidal 
individuals do respond to efforts to help them.  Our experience has shown us that audiences are 
anxious to learn about suicide and are quick to acquire the necessary skills to make a potentially 
life-saving intervention.  Throughout the online course, lectures, videos, and exercises contained 
therein, you will become familiar with the underlying philosophy of our suicide prevention 
programs and educational goals.  Ours is a community-based, person-to-person approach with 
built-in evaluation and research methodologies.  


To maintain the quality and integrity of the QPR Program, you will be asked to enter into a 
Licensing Agreement that stipulates the conditions and requirements of teaching QPR to the 
public.  The licensing agreement may seem a bit intimidating, but a careful reading will help clarify 
your rights and responsibilities, as well as ours.  Our intention here is to maintain the current high 
quality of QPR training.  If you have any questions about the licensing agreement, please call us 
at (888) 726-7926.  To assure program standards for instructors, you will be asked to complete 
tests for our ongoing research and evaluation and provide additional documentation as to your 
proficiency in teaching QPR.  


Because we feel this information is so critical to the safety of suicidal people and their families, 
we aim for a high degree of quality and consistency in our Gatekeeper training programs.  To 
enhance quality, your instructor's materials include an evaluation format that you can use with 
audiences to get feedback from which you can enhance and improve your presentations.  


You may also wish to participate in one or more of our research projects.  With more than 
5,000,000 Gatekeepers trained at the time of this writing, we are convinced that, as a Certified 
QPR Instructor, you can carry this important prevention method to your community.  Guidelines 
and materials for getting QPR started in your community are also included in your package.   


Mission Statement 


The QPR mission is to save lives and reduce suicidal behaviors by providing innovative, 
practical, and proven suicide prevention training. We believe quality education empowers all 
people, regardless of their background, to make a positive difference in the life of someone they 
know.  
Our goal is nothing less than to train everyone in America in QPR and to help bring an end to the 
tragedy of suicide.  Thank you for your willingness to help us in this endeavor.  


The Staff of the QPR Institute 







COURSE CONTENT AND MATERIALS 


The self-study course includes: 


Module 1  Becoming a QPR Gatekeeper Instructor  


Module 2 About the Course Author 


Module 3    Course Training Outline     


Module 4 A Brief History of Suicide Prevention and Variants of Suicidal Behavior 


Module 5 Foundations in Understanding Suicide    


Module 6 How to Talk About Suicide    


Module 7 Suicidal Communications     


Module 8  QPR Gatekeeper Training: Orientation and Theory     


Module 9 Teaching QPR    


Module 10 Model QPR Gatekeeper Training Presentation and Role Play Exercise  


Module 11 QPR Gatekeeper Instructor Knowledge Quiz     


Module 12 QPR Gatekeeper Instructor Licensing    


Module 13 QPR Gatekeeper Instructor Certification Licensing Quiz    


Module 14 QPR Gatekeeper Instructor Certification Licensing Agreement  


Module 15 Course Wrap up     


Module 16 Course Evaluation and Certification     







As a QPR Gatekeeper Instructor, you will receive: 


Access to QPRI's 888 number for consultation on the self-study course 


A subscription to the QBLAST Emails – an email created and published via the 


internet, specifically for Certified QPR Gatekeeper Instructors (on course completion) 


Three-year certification 


 The QPR Instructor's Manual which includes: 


Detailed instructions/guidelines for presenting QPR 


25 QPR booklets and cards and order forms for future training needs.  (Resource 


booklets and cards are to be distributed at all Gatekeeper trainings.)  


A “Tender Leaves of Hope, Helping Someone Survive a Suicide Crisis” booklet 


A tool kit (continuously updated) with information on various issues related to 


suicide, promoting your QPR training to the community and fund-raising  


Two books by Dr. Paul Quinnett:  


Suicide: The Forever Decision  


Counseling Suicidal People, A Therapy of Hope 


Upon certification, you will receive access to a personal QPR Instructor Resources 


account.  This account allows access to a large list of resources, including teaching 


materials, PowerPoints, print and online surveys, video content, culturally relevant 


training materials, online QPR Booklet purchasing, recertification options and more. 







To introduce you to the training course, please review the following materials.  


BASIC PRINCIPLES 


QPR recognizes that suicidal behavior is interpersonal in nature, potentially deadly, 


understandable, and usually preventable.   


QPR recognizes that even socially isolated individuals have some sort of contact 


with their community (e.g., family members, doctors, teachers, employers, bankers, 


counselors, attorneys, etc.).  These individuals play pre-existing roles in the at-risk 


person's life, and with a little training, these same individuals can help save lives.  


QPR teaches diverse groups within each community how to recognize the "real 


crisis" of suicide and the symptoms and communications that may accompany it.  


QPR addresses high-risk people within their own environments, versus requiring 


individuals to initiate requests for support or treatment on their own.  


QPR offers the increased possibility of intervention early in the depressive and/or 


suicidal crisis.  


QPR encourages trained Gatekeepers to take the individual directly to a treatment 


provider and/or community resource.   


QPR stresses active follow-up on each intervention. 


The fundamental premise of QPR's effectiveness is based on the belief, and growing 
research, that those most at-risk for suicide do not self-refer.  To locate these individuals, 
identify their suicidal communications and get them to needed services is at the heart of 
the QPR approach to suicide prevention.    


GENERAL COURSE OBJECTIVES 


Participants will become familiar with the QPR approach to suicide prevention and 


be able to articulate its philosophy, methodology and objectives.  


Participants will become familiar with the epidemiology of suicide, common risk 


factors and available statistical information which best describes the prevalence of 


suicide in America and those populations most at risk.    


Participants will learn about the about the history of suicide prevention, together with 


the cultural context in which suicide occurs.   


Participants will be able to name the major organizations currently working to 


prevent suicide in America and elsewhere.  


Participants will become familiar with the history of QPR, its development, research 


and where QPR fits into the spectrum of suicide prevention efforts.  


Participants will learn about other suicide prevention strategies currently available.  


Participants will learn the three essential components of a QPR presentation and 


how to train suicide prevention Gatekeepers.   


Participants will become familiar with the most frequently asked questions from 


audiences and be able to respond to sample questions in an informed fashion.  







CERTIFICATION PROCESS 


Certification as a QPR Gatekeeper Instructor requires 100% completion of the online 


course as well as successful completion of two forms included in the course:  


1. QPR Instructor Licensing Agreement


2. QPR Instructor Training Course Evaluation


What Certification Means 


Once you have completed and successfully passed this course and have received your 


three-year certification, you may undertake any of the following:  


Conduct QPR Gatekeeper training programs to any audience  


Volunteer your time and materials or charge a usual and customary fee for this 


training, based on your community standards  


Use the certificate as part of your resume in any professional manner you wish 


Use the QPR Institute's 888-number for consultation about training, problems, or 


procedures, at no charge   


Contribute to the QPR Toolkit and/or newsletter, subject to editorial review  


At the end of the three-years, you will receive a notice regarding recertification along 


with a survey that we ask you to complete.  The fee for the next three-years’ 


certification is $100.00.  


LIMITATIONS 


Your certification only allows you to present community Gatekeeper trainings.    


Certification does not include the right to train others to become Gatekeeper Instructors. 


Upon course completion, you are a qualified buyer of QPR booklets and cards. These 


may be used only in your training programs and may not be resold for any purpose.  


You may not continue to use this credential and/or purchase QPR booklets and cards 


without recertification.  


PLEASE NOTE:  Should you have any questions about the meaning of certification, 


please review your copy of the Licensing Agreement for details and/or call the staff at the 


QPR Institute  (509) 536-5100 or (888) 726-7926.  Email:  dana@qprinstitute.com  







ONGOING COSTS 


The QPR Gatekeeper training method was designed to be presented in a one-hour format, 
thus enabling thousands of people to hear a message about suicide prevention while 
learning the fundamental skills necessary for a basic intervention.  Because the subject 
of suicide is so emotionally charged and because there may be people in the audience 
who know someone currently in a crisis, it is imperative that the QPR booklet and card be 
given to each Gatekeeper trained.  These booklets and cards are essential to the QPR 
method and provide two principal elements to the training:    


The QPR booklet.  This 41-page booklet contains field-tested and essential 
information about suicide and its prevention, some of which the trainer may not be 
able to cover during one hour.  The booklet also includes a review of the most typical 
emotional reactions of people upon hearing suicidal communications for the first time. 
Additional topics include:  the role of fear and denial in others during a suicidal crisis, 
the relationship of alcohol and substance abuse to suicide risk, a critical message 
about removing the means of suicide and a generic review of state laws that support 
the Gatekeeper in the event someone suicidal refuses to get help.  These printed 
materials were designed to fit inside a book or notepad, a lady's purse, a gentleman's 
inside jacket pocket, or a teenage boy's hip pocket.  Anecdotal reports have shown 
that people who encountered someone in a suicide crisis referred to these booklets 
and cards two or three years after the training.  


The quick reference, three-part folding card (tear-away attached to the back 
cover of the booklet).  This card contains critical local community resource numbers, 
as well as an abbreviated review of warning signs and the three necessary steps to 
make an intervention.  


Booklet prices and order forms are included in your materials.  These booklets represent 
ongoing costs for training Gatekeepers.  Should you charge for your training, you may 
charge no more than $3.00 per set of 1 booklet and 1 card. Please note that if you 
anticipate training large numbers of people, covers and cards designed for your 
community and printed with local resource numbers or other items may be obtained.  The 
only stipulation is that "QPR" remains a predominant feature on the card and booklet. 


Booklets and cards can be purchased from QPR Institute at the reduced rate of 


1-25 / $3.00, 26-500 / $2.50, 501+ $2.25.







SUMMARY 


If you wish to proceed with the self-study course, carefully review the following 


Licensing Agreement, sign it and return it, along with your registration and payment of 


$595.00 for the course to:  


The QPR Institute  


P.O. Box 2867  


Spokane, WA  99220 


If you are using a purchase order or credit card, the above materials can be faxed to our 


secured fax number at (509) 536-5400.  


If you would like a signed copy of your Licensing Agreement, please contact us and we 


would be happy to return one with your self-study materials.   


Once we have received these items, your Certified QPR Gatekeeper Self-Study Course 


will be mailed directly.  







QPR Certified Gatekeeper Instructor’s Self Study Course 


Eight-hour self-study training, all materials, 


3-year certification - $595.00 per person plus shipping of $16.95.


Print name and credentials, as you would like your certificates to read. 


Name/Credential  ____________________________________________________ 


Affiliation  __________________________________________________________ 


Profession  _________________________________________________________ 


Address (no PO boxes)  _______________________________________________ 


City/State/Zip  _______________________________________________________ 


Phone ______________________ Email__________________________________ 


Enclose payment with registration:  


  Check Enclosed  


  Purchase order number 


Please note tax will be added to Indiana, New Mexico, Hawaii and Washington State


QPR Institute  


55 E. Lincoln Road Suite 105
Spokane, WA  99208


Visa/MC Card# ___________________________________________________  


Exp. Date: _____________________ Verification Code:  __________________  


Signature: ________________________________________________________ 


QPR Institute  


Fax:  (509) 536-5400 or email at dana@qprinstitute.com 


For more information, please call:  


Dana Zavala 


QPR National Coordinator  


(509) 536-5100 or (888) 726-7926



mailto:dana@qprinstitute.com
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License Agreement for Certified QPR Instructors 


This agreement is made and entered into as of the _______ day of   by  


and between the QPR Institute, a corporation having its principal offices at Spokane, 


Washington, and ___________________________ ("Licensee").  


Recitals 


A. The QPR Institute (QPRI) has acquired expertise and experience related to


suicide prevention, and owns a training program entitled QPR, Instructor


Certification Course for use in providing suicide prevention Gatekeeper training.


B. Licensee desires to use QPRI's aforementioned training program and to receive


assistance and technical support from the Institute in connection with such use.


C. QPRI is willing to permit Licensee's use of QPRI's aforementioned training


program and to provide limited assistance and training to Licensee in connection


with such use under the terms and conditions of this agreement.


NOW, THEREFORE, in consideration of the covenants and mutual promises contained 


herein, and for other good and valuable consideration, QPRI and Licensee hereby 


agree, as follows:   


Terms of Agreement 


Section 1:  Definitions 


1.1  As used in this Agreement, the "QPR PROGRAM" means the training 


program entitled QPR, Instructor Certification Course developed by Paul Quinnett, Ph.D. 


for use in providing private and public Gatekeeper training by Licensee under this 


Agreement.  


1.2  As used in this Agreement, "QPR INSTRUCTOR'S MANUAL" means the 


participant certified instructor's guide, which is made available to the Licensee by QPRI 


under this Agreement for use in the teaching of the QPR PROGRAM.   


1.3  As used in this agreement, QPR CARDS AND BOOKLETS means the 


Gatekeeper QPR card and booklet provided to each Gatekeeper trained by the 


Licensee under this agreement in connection with the QPR PROGRAM.  


Section 2:  Grant of Limited License 


2.1  Subject to the terms and conditions of this Agreement, QPRI hereby grants 


Licensee a limited right to use the QPRT PROGRAM and the QPR BOOKLETS AND 


CARDS to provide Gatekeeper training to any group.  







 


Section 3:  QPR PROGRAM Materials  


  


  3.1  Licensee shall not copy, in whole or in part, any QPR INSTRUCTOR'S  


MANUAL without QPRI's prior written consent, except as specified otherwise in the 


QPR MANUAL itself, as certain print materials contained therein are not copyright 


protected.  Additional copies of the QPR CARD AND BOOKLET, or a permit to print 


same, may be obtained by Licensee from QPRI during the term of this Agreement at 


QPRI's then-prevailing published list price.  


  


  3.2 The QPR INSTRUCTOR'S MANUAL and QPR CARDS AND BOOKLETS are  


copyrighted and owned by Paul Quinnett and QPRI, and are made available to  


Licensee under license from QPRI. THIS MEANS THAT LICENSEE IS NOT  


AUTHORIZED TO SELL OR LEASE ANY OF THESE MATERIALS OR ANY PORTION  


THEREOF TO INDIVIDUALS OR COMPANIES. LICENSEE'S RIGHT TO THESE  


MATERIALS IS LIMITED TO THE TERMS AND CONDITIONS OF THIS AGREEMENT  


AND VIOLATION OF THESE TERMS AND CONDITIONS WILL CONSTITUTE A 


BREACH OF THIS AGREEMENT AND/OR A VIOLATION OF FEDERAL COPYRIGHT 


LAWS.  


  


  3.3  Licensee covenants and agrees that any and all enhancements to the QPR 


INSTRUCTOR'S MANUAL, and/or QPR CARDS AND BOOKLETS which Licensee  


conceives or works upon during the term of this Agreement shall be promptly disclosed 


to QPRI.  Licensee also agrees to forward for review and approval, any additional slides 


added to the core 21 slide QPR training program except those already approved and 


provided on the QPR Institute web site, or that have to do with local referral or 


emergency response information. Unless otherwise expressly agreed between the 


parties, any and all such enhancements shall be considered as a part of the QPR 


PROGRAM and will, in all respects be subject to the terms and conditions of this 


Agreement.  Licensee shall not be prohibited from making independent use of original or 


third-party illustrations, stories or examples which might be used by certified instructors 


to supplement the materials in conjunction with presenting the QPR PROGRAM and 


any such illustrations, stories and examples shall not themselves be considered as 


"enhancements" under this paragraph 3.3.  


  


Section 4:  Training and Assistance Provided by QPRI  


  


  4.1  In addition to the QPR INSTRUCTOR'S MANUAL, the QPR Institute agrees 


to provide, at Licensee's request, other reasonably necessary assistance to Licensee in 


the use of the QPR PROGRAM.   


  


Section 5:  Licensee's Use of the QPR, CPR FOR SUICIDE PREVENTION PROGRAM  


  


  5.1  In providing Gatekeeper training using the QPR PROGRAM, Licensee 


agrees to present and offer the QPR PROGRAM in its entirety and as instructed during 


the one-day QPR certification course.    


  







5.2  In providing Gatekeeper training, the Licensee agrees to furnish each  


Gatekeeper with his or her own QPR CARD AND BOOKLET to use, write in, keep, and 


refer to, both during and following the training.  Licensee shall not require nor 


encourage, either directly or indirectly, two or more Gatekeepers to share a single QPR 


CARD AND BOOKLET except when training families.  


5.3  The restrictions contained in this Section 5 are intended to preserve Paul  


Quinnett and QPRI's good will and reputation by maintaining the integrity of the QPR 


PROGRAM and assuring that the QPR PROGRAM is used only with its intended 


audiences for its intended purpose.  Licensee hereby acknowledges QPRI's legitimate 


interest in maintaining the integrity of the QPR PROGRAM and in regulating the method 


in which it is presented, and Licensee hereby agrees that the restrictions set forth in this 


Section 5 are reasonable in light of QPRI's aforementioned legitimate interest.    


Section 6:  Payment by Licensee 


6.1  Execution of this Agreement assumes payment has been made by Licensee 


or third party for the 3 year certification or 3 year re-certification.  


Section 7:  Maintenance and Infringement of Copyrights 


7.1  Licensee will not at any time do or cause to be done any act or thing 


contesting or in any way impairing or intending to impair the copyrights in any materials 


provided by QPRI to Licensee under this Agreement.  Licensee shall not in any manner 


represent that it has ownership of the copyrights in any such materials.  


7.2  During the term of this Agreement, as defined in section 10, and within thirty 


(30) days of discovery, Licensee agrees to promptly report to QPRI all facts relating to


any infringement to copyrights in any materials provided by QPRI to Licensee under this


Agreement.  The QPRI agrees to prosecute all who infringe upon such copyrights to the


best of its ability and at its own expense when, in QPRI's judgment, prosecution is


justified.  Licensee agrees to cooperate fully with QPRI in the prosecution of any such


infringements.


Section 8:  Indemnification 


8.1  In the event that the QPR PROGRAM and/or any of the materials provided 


by QPRI to Licensee under this Agreement infringe upon any copyright or other 


proprietary right of any third party, QPRI agrees to indemnify Licensee against any and 


all costs, damages and/or attorney's fees that may be incurred by and/or awarded 


against Licensee as a result of such infringement, provided that:  


(a) QPRI shall promptly be notified in writing by Licensee of any claim


of infringement; and


(b) QPRI shall have sole control over the defense and disposition of


such claim, including settlements or compromise, if any.







8.2  Notwithstanding the provisions of paragraph 8.1 above, QPRI shall have no 


liability to Licensee with respect to any claim of infringement that is based upon any 


unauthorized use, distribution or modification by Licensee of the QPR PROGRAM or of 


the materials provided by QPRI to Licensee under this agreement.    


 Section 9:  Term and Termination 


9.1  This Agreement shall become effective as of the date of certification or 


recertification and remain in effect for three years following that date as provided under 


the terms and conditions of this Agreement.   


9.2  This Agreement shall automatically terminate if Licensee fails to comply with 


any of the material terms or conditions of this Agreement.  


9.3  At the end of this agreement, Licensee agrees to either renew certification as 


a QPR Instructor, or terminate the agreement and desist from teaching the QPR  


PROGRAM.  


Section 10:  Notices 


10.1  All notices under this Agreement shall be deemed to have been duly given 


upon mailing, if mailed by registered or certified mail, postage prepaid.  The addresses 


of the parties for purpose of notice, unless subsequently changed by written notice to 


the other, are as follows:   


In the case of QPRI:  The QPR Institute, P.O. Box 2867, Spokane, Washington, 99220. 


In the case of Licensee:  


Section 11:  Relationship of the Parties 


11.1  It is understood and agreed that QPRI and Licensee are independent 


entities engaged in independent business and, except as provided herein, each shall 


bear all the costs and expenses incurred in the performance of their respective duties 


under this Agreement.  Neither QPRI nor Licensee, nor any respective agent or 


employee of either, shall be regarded as an agent or employee of the other, and nothing 


herein shall be construed as reserving to any party the right to control the other, except 


as specifically provided herein. Neither party to this Agreement shall have the right or 


authority to make any promise, guarantee, warranty, or representation or to assume, 


create, or incur any liability or other obligation of any kind, express or implied, against or 


in the name of or on the behalf of the other.  







 


 Section 12:  Miscellaneous Provisions  


  


  12.1  Titles which precede paragraphs or subsections of this Agreement are for 


convenience only and shall in no way affect the manner in which any provision is herein 


construed.  


  


  12.2  The invalidity of or unenforceability of any provision of this Agreement shall 


not affect the validity or enforceability of any other provision of this Agreement, and 


each provision shall be enforced to the maximum extent permitted by applicable law.  


  


  12.3  This Agreement is a binding agreement, and Licensee should contact QPRI 


for and explanation or seek competent legal advice if this Agreement is not understood.  


By making payment for training received through the QPR PROGRAM, Licensee 


acknowledges that it has read this Agreement and agrees to be bound by its terms and 


conditions.  


  


  12.4  This Agreement is the complete and exclusive statement of the agreement 


between Licensee and QPRI, and this Agreement supersedes all proposals or prior 


agreements and understandings, whether oral or written, and all other communications 


relating to the subject matter of this Agreement.   


  


  12.5  This Agreement may only be amended, or any provision herein waived, by 


written instrument executed by each party hereto.  No waiver of any provision hereof 


shall constitute a waiver of any other provision hereof, whether or not similar, nor shall 


such waiver constitute a continuing waiver unless otherwise expressly provided herein.  


  


  12.6  In the event either party institutes an action before any court of law to 


enforce any of the terms of this Agreement, the prevailing party in such action shall be 


entitled to recover its costs and expenses incurred in connection with such action, 


including reasonable attorney's fees, in addition to any other or further relief awarded by 


the court.    


  


  12.7  This Agreement and its validity and interpretation shall be governed by and 


construed in accordance with the laws of the State of Washington notwithstanding any 


choice of law rules of Washington or any other state or jurisdiction.    


  


 


 


 


 


 


 


 


 


 







IN WITNESS WHEREOF, the parties have signed and entered into the Agreement as of 


the date first mentioned above.  


The QPR Institute 


By: 


Title:  Director  


LICENSEE 


By: 


Title: 


PQ/DZ 










[image: Logo, company name

Description automatically generated]			Webinar

June 9, 2026

8:00am-4:30pm PST



Ten hour training, all materials included, 3 year certification – ($595.00 + $16.95)

 $611.95 per person.



Prepayment and registration are required by May 26 2026 

Late registrations - $651.50



Print name and credentials, as you would like your certificates to read.



Name/Credential										



Affiliation											



Address											



City/State/Zip											



Phone					Email							



[bookmark: Check5]Enclose payment with registration:          |_|  Check Enclosed      



QPR Institute

55 E. Lincoln Rd. Suite 105

Spokane, WA  99208



Visa/MC Card#										

Exp. Date:						3 digit code				

Signature:											



Pre-Registration and Pre-Payment are required – registrations will not be accepted without prepayment.  Fax (secured Fax location) registration form to:



QPR Institute Fax:  (509) 536-5400 or scan and Email to dana@qprinstitute.com



For more information, please email or call:

Dana Zavala 

dana@qprinstitute.com

888-726-7926
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PPCT STAFF INSTRUCTOR JACK LEONARD

12 PENHURST ROAD

PITTSBURGH, PA  15202



LANCASTER COUNTY ADULT PROBATION DEPARTMENT

40 E KING STREET

LANCASTER, PA  17608

TRAINING PROPOSAL 2026





                                                                                           COST                       TOTAL

4 PPCT TPR/USE OF FORCE INSTRUCTOR

CERTTIFICATIONS                                                                 $495.00                 $1,980.00

2 PPCT SHARP INSTRUCTOR CERTIFICATIONS                $395.00                     $790.00

2 PPCT EDGED WEAPON CONTROL INSTRUCTOR          

-CERTIFICATIONS                                                                  $395.00                    $790.00      











SUB TOTAL                                                                                                            $3,560.00                                                                                                                                                   



TRAINING EXPENSES/STAFF INSTRUCTOR JACK LEONARD

2 NIGHTS LODGING @ HAMPTON INN, MT JOY                                               $422.00  

474 ROUND TRIP MILES                                                             .50                        238.00

2 DAYS SIBSISTENCE                                                              $ 45.00                        90.00

2 TURNPIKE TOLLS, PGH/ RT 283 & RETURN  @ $45.82                                      91.64

TOTAL TRAINING EXPENSES  JACK LEONARD                                                     $841.64



TRAINING EXPENSES I/T JACEN HUSS

4 NIGHTS LODGING HAMPTON INN MT JOY @$211.00                                  $844.00                                 

392 ROUND TRIP MILES @.50                                                                                196.00

4 DAYS SUBSISTENCE @ $45                                                                                   180.00

2 TURNPIKE TOLLS CONNELLSVILLE/I283 & RETURN  @ $42.24                        84.48                                      

TOTAL TRAINING EXPENSES JACEN HUSS                                                        $1,304.48 





GRAND TOTAL SEMINARS & EXPENSES                                                             $5,706.12                                           

                                                     

                                                                 




Date:


No.:  13541


4/17/2026


QuoteB. Moyer Radio Communications


Phone: (717) 838-0220  


21 N. College Street, P.O. Box 14


Palmyra, PA 17078   


Prepared for: Prepared by:  Camry Moyer


Mike Flaud (717) 299-8181 Account No.: 12111


Lancaster County Adult Probation


40 East King St


Lancaster, PA  17602 USA


Quantity TotalSellUOM DiscountItem ID Description


EATP9655H7BC-T Tait TP9600 P25 UHF 4 Key Portable $4,841.20 4 $1,210.30 $0.00


1T03-00011-EAAA DEV TP BATTERY PERFORMANCE 


LIPO 3.3AH


$389.20 4 $97.30 $0.00


1TPA-AN-012 ANTENNA, 450-520MHZ, WHIP $78.40 4 $19.60 $0.00


EAT03-00045-PCAA TP3/TP9 Spkr Mic TSM4 3W IP68 


E-button Fctn-button 3.5mm-Jack


$624.00 4 $156.00 $0.00


1TPA-CA-201 TP8/9 BELT CLIP 55MM $39.20 4 $9.80 $0.00


1T03-00012-AEAA CHARGER, SINGLE BAY, LI-ION W/ 


PLUG PACK


$282.80 4 $70.70 $0.00


1TPAS152 SFE - P25 TRUNKING SERVICES 


PHASE 2


$3,939.60 4 $984.90 $0.00


1TPAS153 SFE - DES/AES ENCRYPTION COMBO $2,553.60 4 $638.40 $0.00


1TPAS156 SFE - P25 OTAR $1,870.40 4 $467.60 $0.00


1TPAS158 SFE - DATA BUNDLE $1,170.40 4 $292.60 $0.00


1TPAS155 SFE -LOCATION SERVICES $840.00 4 $210.00 $0.00


HRProgramming new 


item


New item Programming $144.00 4.00 $36.00 $0.00


EAFREIGHT Shipping from Manufacturer $25.00 1.00 $25.00 $0.00


Your Price: $16,797.80 


Total:
$16,797.80 


Prices are firm until 5/17/2026 Terms: Net 30


Prepared by: Camry Moyer, camrym@moyerradio.com Date: 4/17/2026


Date:__________ 


___________


Accepted by:


quote.rpt Page 1Printed: 4/17/2026  11:33:54AM








101 Independence Way
Coatesville, PA 19320
www.wpsginc.com
chris.wills@wpsginc.com
(484) 753-3499


Quote
Quote# QUO309917
Date 04/01/2026
Exp. Date 05/01/2026


1 of 1


Bill To:   Ship To:
County of Lancaster Purchasing
150 N Queen St Ste 712
Lancaster, PA 17603-3562
United States


  M.Bryner
Lancaster County Adult Probation 
and Parole Services
150 N Queen St
Lancaster, PA 17603-3562
United States


Glock 47 Set Up


ID Name Terms Sales Rep Shipping Method


3343 County of Lancaster 
Purchasing


Net 30 Chris Wills Ground


# Item Name Description Quantity Unit Price Amount


1 GLOCK-


PA475S302MOSAB


GLOCK 47MOS GEN5, Amglo Bold, 3-17Rd Mags, BL 


GLOCK, Model 47, Semi-Auto, 9mm Front Slide 


Serrations, Blue Label


1 500.50 500.50


2 CHP-GL-509T C&H Precision GLOCK Steel Plates V4 MIL/LEO 


Adapter Holosun 509T Fits GLOCK MOS **STEEL**


1 59.46 59.46


3 STR-69424 Streamlight TLR-7X Flex - Includes high switch low 


switch, CR123A lithium battery,


1 144.22 144.22


4 HS-HE509T-RD-X2-LE Holosun Technologies 509T Enclosed Reflex sight 


Red 2 MOA Dot & 32 MOA Ring Multi-Reticle System, 


Black Finish, Titanium, Multicoated Lenss, V2 Optics 


System, Shake Awake Technology, Side Battery, Solar 


Failsafe, Picatinny Mount, RMR adapter, T10 L Key, 


CR1632 Battery, lens cloth


1 397.33 397.33


ACCEPTANCE OF QUOTATION Subtotal: 1,101.51
The above prices,specifications, and conditions are satisfactory and are hereby accepted. Discount: 0.00
Freight charges are estimated at the time of quote. Applicable freight costs will apply at 
time of shipment.


Tax Total: 0.00


Quotation is valid until May 01,2026 Freight: 0.00


Signature: _____________________________        Date: ___________________________________ Total: 1,101.51



http://www.wpsginc.com/

http://www.wpsginc.com/

mailto:info@example.com

mailto:chris.wills@wpsginc.com

mailto:info@example.com

https://www.thefirestore.com/

https://www.officerstore.com/

https://www.theemsstore.com/

https://www.gideontactical.com/






 
 


JUSTIFICATION TOOLKIT 
 
Many travel and training budgets have been reduced, which means that regardless of the merits of attending RISE26, 


you’ll probably need to justify the expense and your time away from the office. So, we’ve put together a Justification 


Toolkit to help you explain how the return on investment is substantial for attending this training.  


• Benefits of Attending  


• Tips and Talking Points  


• Calculate your Return on Investment (ROI)  


• Justification Letter (a letter template you can complete and give your supervisor)  
 


RISE26 reflects the “must have” content for treatment court professionals. It’s the one event that brings together judges, 


law enforcement officials, treatment providers, drug and veterans court coordinators, researchers, leading authorities on 
best practices in adult, juvenile, and veterans substance use treatment, drug court graduates, veteran treatment court 


graduates, probation officers, attorneys, consumer advocates, and experts in the treatment court field who will provide 


you with usable answers to your most pressing questions. No combination of other events can equal the quality, scope, 
and value of these four days. Since you’ve found this page, you probably know for more than 25 years this conference 


has consistently delivered the best-in-class speakers and content and is recognized as the leading training conference in 
the treatment court field.  
 


Benefits of Attending  


RISE26 includes content for treatment courts of every size and region. You’ll gain new tactics, insights, and increased 


ability to improve the success of your treatment courts.  
 


Five reasons you must attend:  
1. Exclusive, practical content on topics for every discipline on your team.  


2. Sessions covering every aspect of treatment courts.  


3. Direct access to the largest group of experts in the fields of treatment, evaluation, supervision, law, and other 
issues impacting your program.  


4. Significant opportunities for peer idea exchanges.  


5. A superior RISE26 Expo showcasing the newest and most innovative services and products for the treatment 
court field.  


 


You’ll benefit from:  


• Comprehensive content: All Rise will cover the topics that matter most to treatment court professionals.  


• A flexible program: We offer a combination of concurrent, discipline breakouts, skills-building, training, and 
general sessions – providing you the ability to custom-build a tailor-made conference experience.  


• Current thinking in the heart of the treatment court communities: Come hear experts talk about what concerns 
them now and into the future.  


 


Tips and Talking Points  


Here are some tips and talking points that you will want to consider when making your request to attend RISE26 – focus 


on what you will specifically bring back to the organization as return for the investment.  
 


Prepare  


• Be ready with a plan that shows who will cover for you while you are attending RISE26.  


• This conference will help build your team, providing a forum for team members to discuss tools, technologies, 
and processes and how they might apply to improve your treatment court. 







 


Emphasize  


• RISE26 offers a comprehensive, time-intensive learning environment. Your attendance will be much more cost 


effective and time-efficient compared to registering for multiple seminars or webinars. Plus, you’ll minimize the 
time you are away from the office.  


• The conference offers treatment court professionals an unparalleled, world-class education. It provides an in-


depth curriculum developed and delivered by the field’s most recognized experts.  


• Professional development training is critical to prepare employees to take on greater responsibility. Attendance at 


professional development conferences such as this will provide your treatment court with the tools to ensure your 
program has access to evidence-based solutions for your court and its participants.  


• If you are working to obtain or maintain your professional education status, remind your supervisor that the 


conference offers valuable training hours you can apply towards required continuing education. This conference 
has been approved for continuing legal education (CLE) credits in most states, judicial education (CJE) credits, 


substance abuse provider and social work continuing education (CEU) hours. Also, All Rise is a certified provider 


of education for NAADAC.  


• The content is appropriate for courts of all sizes and all regions.  


• Vendor contacts and information from the RISE26 Expo.  
 


Share  


• Offer to deliver a short presentation and Q&A to your colleagues to share what you’ve learned. That way, others 


in your court will get the benefits of your attendance too.  


• Share the speaker handouts with your colleagues. As an attendee, you have unlimited access to materials posted 
by speakers.  


 


Calculate ROI for Attendance (How to justify conference attendance)  


Conference expenses are affected by a number of factors. Before you can even begin to justify conference expenses, you 


need to calculate what those expenses are. To do so, use the following Expenses Worksheet to develop a cost estimate 
for attending RISE26. 


 


Expense Guideline Cost 


Conference registration $860/member 
$960/non-member 


$ 


Flight Try a web travel service to get a 


quick estimate  


$ 


Lodging  
 


All Rise has negotiated per diem rates 
with most hotels 


$217 (room rate) 
+ $21.16 (9.75% state tax) 


+ $15.19 (7% occupancy tax) 
+ $2.50 (City tax) 


= $255.85/night 


Transportation (airport to hotel)  Taxi, car rental, ride share, etc.  $  


Transportation (hotel to airport)  Taxi, car rental, ride share, etc.  $  


Mileage reimbursement  Use Google to calculate distances, 


then multiply miles by 70 cents/mile 
(IRS standard for 2025)  


$  


Parking reimbursement  At airport for flight departure, or at 


hotel where conference is located  


$  


Food per diem  The IRS local rate is $86 $  


  Total  
 


Below is a suggested template for a letter you can draft to request employer support for your attendance at RISE26, July 
20-23, 2026, in Nashville, TN. If you decide to use it, please make sure you include your court or agency’s name and the 


correct prices in the appropriate areas. Also, be sure to do your homework and calculate your return on investment 


(ROI). Registration includes a daily coffee break. We look forward to seeing you in Nashville, TN! 
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G. PCCD Standard Terms and Conditions 7/22/2024 

 1.

Commonwealth Standard Terms and Conditions

Paragraphs 1 – 11 of the “Commonwealth Standard Terms and Conditions” and paragraphs 15 – 17 of the “Additional PCCD Terms for all Projects,” are not

applicable to Commonwealth Agencies (including institutions of the Pennsylvania State System of Higher Education).

Paragraphs 1 – 11 of the “Commonwealth Standard Terms and Conditions” are not applicable to the four State-Related Universities (Pennsylvania State

University, University of Pittsburgh, Temple University, and Lincoln University) and are replaced with paragraphs 1 - 11 within the document attached to this

section titled "Standard Terms and Conditions for State-Related Universities."

1. DEFINITIONS

Capitalized terms used in these Commonwealth standard terms and conditions that are not otherwise defined in these provisions have the meanings specified in

the agreement to which they are attached.

2. INDEMNIFICATION

The Grantee shall indemnify and defend the Commonwealth against all third-party claims, suits, demands, losses, damages, costs, and expenses, including

without limitation, litigation expenses, attorneys' fees, and liabilities, arising out of or in connection with any activities performed by the Grantee or its employees

and agents pursuant to this agreement, as determined by the Commonwealth in its sole discretion.

3. NONDISCRIMINATION/SEXUAL HARASSMENT

a. Representations. The Grantee represents that it is presently in compliance with and will remain in compliance with all applicable federal, state, and local laws,

regulations, and policies relating to nondiscrimination and sexual harassment for the term of the agreement. The Grantee shall, upon request and within the time

periods requested by the Commonwealth, furnish all necessary employment documents and records, including EEO-1 reports, and permit access to its books,

records, and accounts by the Commonwealth for the purpose of ascertaining compliance with provisions of this Nondiscrimination/Sexual Harassment Clause.

b. Nondiscrimination/Sexual Harassment Obligations. The Grantee shall not:

i. in any manner discriminate in the hiring of any employee(s) for the performance of the activities required under this agreement or any subgrant agreement,

contract, or subcontract, by reason of race, gender, creed, color, sexual orientation, gender identity or expression, or in violation of the Pennsylvania Human

Relations Act (“PHRA”) and applicable federal laws, against any citizen of this Commonwealth who is qualified and available to perform the work to which the

employment relates.

ii. in any manner discriminate by reason of race, gender, creed, color, sexual orientation, gender identity or expression, or in violation of the PHRA and

applicable federal laws, against or intimidate any of its employees.

iii. in any manner discriminate by reason of race, gender, creed, color, sexual orientation, gender identity or expression, or in violation of the PHRA and

applicable federal laws, in the provision of services under this agreement or any subgrant agreement, contract, or subcontract.

iv. in any manner discriminate by reason of race, gender, creed, color, sexual orientation, gender identity or expression, or in violation of PHRA and applicable

federal laws, against any subgrantee, contractor, subcontractor, or supplier who is qualified to perform the work to which this agreement relates.

v. in any manner discriminate against employees by reason of participation in or decision to refrain from participating in labor activities protected under the Public

Employee Relations Act, Pennsylvania Labor Relations Act, or National Labor Relations Act, as applicable, and to the extent determined by entities charged

with the Acts’ enforcement and shall comply with any provision of law establishing organizations as employees’ exclusive representatives.
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c. Establishment of Grantee Policy. The Grantee shall establish and maintain a written nondiscrimination and sexual harassment policy that complies with the

applicable law and these Nondiscrimination/Sexual Harassment provisions and shall inform its employees in writing of the policy. The policy must contain a

provision that states that sexual harassment will not be tolerated and employees who practice it will be disciplined. For the entire period of this agreement, the

Grantee shall: (1) post its written nondiscrimination and sexual harassment policy or these Nondiscrimination/Sexual Harassment provisions conspicuously in

easily accessible and well-lighted places customarily frequented by employees at or near where the grant activities are performed; or (2) provide electronic

notice of the policy or this clause to its employees not less than annually.

d. Notification of Violations. The Grantee’s obligations pursuant to these provisions are ongoing from the effective date and through the termination date of the

agreement. Accordingly, the Grantee shall notify the Commonwealth if, at any time during the term of this agreement, it becomes aware of any actions or

occurrences that would result in violation of these provisions.

e. Cancellation or Termination of Agreement. The Commonwealth may cancel or terminate this agreement and all money due or to become due under this

agreement may be forfeited for a violation of the terms and conditions of these Nondiscrimination/Sexual Harassment provisions. In addition, the granting agency

may proceed with debarment or suspension and may place the Grantee in the Contractor Responsibility File.

f. Subgrant Agreements, Contracts, and Subcontracts. The Grantee shall include these Nondiscrimination/Sexual Harassment provisions in its subgrant

agreements, contracts, and subcontracts with all subgrantees, contractors, and subcontractors providing goods or services under this agreement. The

incorporation of these provisions in the Grantor’s subgrants, contracts, or subcontracts does not create privity of contract between the Commonwealth and any

subgrantee, contractor, or subcontractor, and no third-party beneficiaries are created by those provisions. If the Grantee becomes aware of a subgrantee’s,

contractor’s, or subcontractor’s violation of these provisions, the Grantee shall use its best efforts to ensure the subgrantee’s, contractor’s, or subcontractor’s

compliance with these provisions.

4. GRANTEE INTEGRITY

a. Definitions. For purposes of these Grantee Integrity Provisions, the following definitions apply:

i. “Affiliate” means two or more entities where (a) a parent entity owns more than 50% of the voting stock of each of the entities; (b) a common shareholder or

group of shareholders owns more than 50% of the voting stock of each of the entities; or (c) the entities have a common proprietor or general partner.

ii. “Grantee” means the individual or entity, that has entered into this agreement with the Commonwealth.

iii. “Grantee Related Parties” means any Affiliates of the Grantee and the Grantee’s executive officers, Pennsylvania officers and directors, or owners of five

percent or more interest in the Grantee.

iv. “Financial Interest” means ownership of more than a five percent interest in any business or holding a position as an officer, director, trustee, partner,

employee, or holding any position of management.

v. “Gratuity” means tendering, giving, or providing anything of more than nominal monetary value including, but not limited to, cash, travel, entertainment, gifts,

meals, lodging, loans, subscriptions, advances, deposits of money, services, employment, or contracts of any kind. The exceptions set forth in the Governor’s

Code of Conduct, Executive Order 1980-18, as may be amended, 4 Pa. Code §7.153(b), apply.

vi. “Non-Solicitation Award Process” means a method of awarding grants based on predetermined criteria, without the solicitation of grant applications.

b. Representations and Warranties.

i. Grantee Representation and Warranties. The Grantee represents, to the best of its knowledge and belief, and warrants that within the last five years neither the

Grantee nor Grantee Related Parties have:

1. been indicted or convicted of a crime involving moral turpitude or business honesty or integrity in any jurisdiction;

2. been suspended, debarred, or otherwise disqualified from entering into any contract with any governmental agency;
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3. had any business license or professional license suspended or revoked;

4. had any sanction or finding of fact imposed as a result of a judicial or administrative proceeding related to fraud, extortion, bribery, bid rigging, embezzlement,

misrepresentation or anti-trust; and

5. been, and are not currently, the subject of a criminal investigation by any federal, state, or local prosecuting or investigative agency or civil anti¬trust

investigation by any federal, state, or local prosecuting or investigative agency.

ii. Grantee Explanation. If the Grantee cannot make the representations and warranties set forth above at the time of its submission of its grant application or if

the agreement is awarded pursuant to a Non-Solicitation Award Process at the time of the execution of the agreement, the Grantee shall submit a written

explanation outlining the reasons why it cannot make those representations and warranties. The Commonwealth may, based on its evaluation of the explanation

provided, determine whether it is in the Commonwealth’s best interest to execute the agreement.

iii. Further Representations. By submitting any bills, invoices, or requests for payment pursuant to the agreement, the Grantee further represents that it has not

violated any of these Grantee Integrity Provisions during the term of the agreement.

iv. Notice. The Grantee shall immediately notify the Commonwealth, in writing, if at any time during the term of the agreement it becomes aware of any event that

would cause the Grantee's certification or explanation to change. The Grantee acknowledges that the Commonwealth may, in its sole discretion, terminate the

agreement for cause if it learns that any of the certifications made in these Grantee Integrity Provisions are currently false or misleading due to intervening factual

circumstances or were false or misleading or should have been known to be false or misleading when entering into the agreement.

c. Grantee Responsibilities. During the term of this agreement, the Grantee shall:

i. maintain the highest standards of honesty and integrity.

ii. take no action in violation of any applicable laws, regulations, or other requirements applicable to the Grantee that govern Commonwealth contracting or grant

administration.

iii. establish and implement a written business integrity policy that includes, at a minimum, the requirements of these Grantee Integrity Provisions as they relate to

the Grantee’s activity with the Commonwealth and Commonwealth employees and ensure that its employees comply with the policy.

iv. not accept, agree to give, offer, confer, agree to confer, or promise to confer, directly or indirectly, any gratuity or pecuniary benefit to any person, or to

influence or attempt to influence any person in violation of any federal or state law, regulation, executive order, statement of policy, management directive, or

bulletin applicable to the award of grants or the administration of this agreement.

v. not have a financial interest in any other subgrantee, contractor, subcontractor, or supplier providing services, labor, or material under this agreement, unless

the financial interest is disclosed to the Commonwealth in writing and the Commonwealth consents to Grantee’s financial interest. The Grantee must disclose the

financial interest to the Commonwealth at the time of submission of its grant application, or if a Non-Solicitation Award Process is used, no later than the date

the Grantee signs the agreement. The Commonwealth shall be deemed to have consented if the required disclosure is received and all of the required

Commonwealth signatures are affixed.

vi. comply with the requirements of the Lobbying Disclosure Act (65 Pa.C.S. § 13A01 et seq.) regardless of the method of award.

vii. comply with the requirements of Section 1641 of the Pennsylvania Election Code (25 P.S. § 3260a) if this agreement was awarded pursuant to a Non-

Solicitation Award Process.

viii. immediately notify the Commonwealth or the Office of the State Inspector General, in writing, when the Grantee has reason to believe that any breach of

ethical standards as set forth in law, the Governor’s Code of Conduct, or these Grantee Integrity Provisions has occurred or may occur, including, but not

limited to, contact by a Commonwealth officer or employee, which, if acted upon, would violate the ethical standards.
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d. Investigations. If a State Inspector General investigation is initiated, the Grantee shall:

i. reimburse the Commonwealth for the reasonable costs of investigation incurred by the Office of the State Inspector General for investigations of the Grantee’s

compliance with the terms of this or any other agreement between the Grantee and the Commonwealth that results in the suspension or debarment of the

Grantee. The Grantee shall not be responsible for investigative costs for investigations that do not result in the Grantee’s suspension or debarment.

ii. cooperate with the Office of the State Inspector General in its investigation of any alleged Commonwealth agency or employee breach of ethical standards and

any alleged Grantee non-compliance with these Grantee Integrity Provisions and make identified Grantee employees and volunteers available for interviews at

reasonable times and places.

iii. upon the inquiry or request of an Inspector General, provide, or if appropriate, make promptly available for inspection or copying, any information of any

type or form deemed relevant by the Office of the State Inspector General to Grantee's integrity and compliance with these provisions. This information may

include, but is not be limited to, the Grantee's business or financial records, documents or files of any type or form that refer to or concern this agreement.

e. Termination. For violation of any of these Grantee Integrity Provisions, the Commonwealth may terminate this agreement and any other contract with the

Grantee, claim liquidated damages in an amount equal to the value of anything received in breach of these Grantee Integrity provisions, claim damages for all

additional costs and expenses incurred in obtaining another grantee to complete performance under this agreement, and debar and suspend the Grantee from

doing business with the Commonwealth. These rights and remedies are cumulative, and the use or non-use of any one does not preclude the use of all or any

other. These rights and remedies are in addition to those the Commonwealth may have under law, statute, regulation, or otherwise.

f. Subcontracts. The Grantee shall include these Grantee Integrity Provisions in its subgrant agreements, contracts, and subcontracts with all subgrantees,

contractors, and subcontractors providing goods or services under this agreement. The incorporation of this provision in the Grantee’s subgrant agreements,

contracts, and subcontracts shall not create privity of contract between the Commonwealth and any subgrantee, contractor, or subcontractor, and no third-party

beneficiaries are created by the inclusion of these provisions. If the Grantee becomes aware of a subgrantee’s, contractor’s, or subcontractor’s violation of these

provision, the Grantee shall use its best efforts to ensure their compliance with these provisions.

5. CONTRACTOR RESPONSIBILITY

a. Definition. For the purpose of these provisions, the term “Contractor” means as any person, including, but not limited to, a bidder, offeror, loan recipient,

grantee or lessor, who has furnished or performed or seeks to furnish or perform, goods, supplies, services, leased space, construction or other activity, under a

contract, grant, lease, purchase order or reimbursement agreement with the Commonwealth. The term also includes a permittee, licensee, or any agency,

political subdivision, instrumentality, public authority, or other public entity in the Commonwealth.

b. Contractor Representations.

i. The Contractor represents for itself and its subgrantees, contractors, and subcontractors required to be disclosed or approved by the Commonwealth, that as

of the date of its execution of this agreement, that neither the Contractor, nor any of its subgrantees, contractors, and subcontractors, are under suspension or

debarment by the Commonwealth or any governmental entity, instrumentality, or authority and, if the Contractor cannot make this representation, the Contractor

shall submit, along with the agreement, a written explanation of why the certification cannot be made.

ii. The Contractor represents that, as of the date of its execution of this agreement, it has no tax liabilities or other Commonwealth obligations, or has filed a

timely administrative or judicial appeal, if any liabilities or obligations exist, or is subject to a duly approved deferred payment plan if any liabilities exist.

c. Notification. The Contractor shall notify the Commonwealth if, at any time during the term of the agreement, it becomes delinquent in the payment of taxes, or

other Commonwealth obligations, or if it or, to the best of its knowledge, any of its subgrantees, contractors, or subcontractors are suspended or debarred by

the Commonwealth, the federal government, or any other state or governmental entity. The Contractor shall provide this notification within 15 days of the date of

suspension or debarment.
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d. Default. The Contractor’s failure to notify the Commonwealth of its suspension or debarment by the Commonwealth, any other state, or the federal

government constitutes an event of default of the agreement with the Commonwealth.

e. Reimbursement. The Contractor shall reimburse the Commonwealth for the reasonable costs of investigation incurred by the Office of State Inspector General

for investigations of the Contractor's compliance with the terms of this agreement or any other agreement between the Contractor and the Commonwealth that

results in the suspension or debarment of the Contractor. These costs include, but are not limited to, salaries of investigators, including overtime; travel and

lodging expenses; and expert witness and documentary fees. The Contractor shall not be responsible for investigative costs for investigations that do not result in

the Contractor's suspension or debarment.

f. Suspension and Debarment List. The Contractor may obtain a current list of suspended and debarred Commonwealth contractors by visiting the

eMarketplace website at http://www.emarketplace.state.pa.us and clicking the Debarment list tab.

6. AMERICANS WITH DISABILITIES ACT

a. No Exclusion. Pursuant to the Americans with Disabilities Act, 42 U.S. Code § 12101, et seq., no qualified individual with a disability may, on the basis of the

disability, be excluded from participation in this agreement or from activities provided for under this agreement.

b. Compliance. For all goods and services provided pursuant to this agreement, the Grantee shall comply with Title II of the Americans with Disabilities Act, the

"General Prohibitions Against Discrimination” set forth in 28 C. F. R. § 35.130, and all other regulations promulgated under Title II of the Americans with

Disabilities Act that apply to state and local governments.

c. Indemnification. The Grantee shall indemnify the Commonwealth against all third-party claims, suits, demands, losses, damages, costs, and expenses, including

without limitation, litigation expenses, attorneys' fees, and liabilities, arising out of or in connection with the Grantee's failure or its employee’s or agent’s failure to

comply with the provisions of paragraph a, as determined by the Commonwealth in its sole discretion.

7. APPLICABLE LAW AND FORUM

This agreement is governed by and must be interpreted and enforced in accordance with the laws of the Commonwealth of Pennsylvania (without regard to any

conflict of laws provisions) and the decisions of the Pennsylvania courts. The Grantee consents to the jurisdiction of any court of the Commonwealth of

Pennsylvania and any federal courts in Pennsylvania and waives any claim or defense that such forum is not convenient or proper. Any Pennsylvania court or

tribunal has in personam jurisdiction over the Grantee, and the Grantee consents to service of process in any manner authorized by Pennsylvania law. This

provision may not be interpreted as a waiver or limitation of the Commonwealth’s rights or defenses.

8. RIGHT TO KNOW LAW

a. Applicability. The Pennsylvania Right-to-Know Law, 65 P.S. §§ 67.101-3104, (“RTKL”) applies to this agreement.

b. Grantee Assistance. If the Commonwealth needs the Grantee’s assistance in any matter arising out of the RTKL related to this agreement, the Commonwealth

shall notify the Grantee that it requires the Grantee’s assistance, and the Grantee shall provide to the Commonwealth:

i. access to, and copies of, any document or information in the Grantee’s possession (Requested Information) arising out of this agreement that the

Commonwealth reasonably believes is a public record under the RTKL, within ten calendar days after receipt of written notification; and

ii. any other assistance as the Commonwealth may reasonably request, in order to comply with the RTKL with respect to this agreement.

c. Trade Secret or Confidential Proprietary Information. If the Grantee considers the Requested Information to include a Trade Secret or Confidential

Proprietary Information, as those terms are defined by the RTKL, or other information that the Grantee considers exempt from production under the RTKL, the

Grantee shall notify the Commonwealth and provide, within seven calendar days of receipt of the written notice a written statement, signed by a representative of

the Grantee, that explains why the requested material is exempt from public disclosure under the RTKL. If the Commonwealth determines that the Requested

Information is clearly not exempt from disclosure, the Grantee shall provide the Requested Information to the Commonwealth within five business days of receipt

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant

Page 44 of 73



SECTIONS:
of written notice of the Commonwealth’s determination.

d. Reimbursement

i. Commonwealth Reimbursement. If the Grantee fails to provide the Requested Information and the Commonwealth is ordered to produce the Requested

Information, the Grantee shall reimburse the Commonwealth for any damages, penalties, or costs that the Commonwealth may incur as a result of the Grantee’s

failure, including any statutory damages assessed against the Commonwealth.

ii. Grantor Reimbursement. The Commonwealth will reimburse the Grantee for any costs that the Grantee incurs as a direct result of complying with these

provisions only to the extent allowed under the fee schedule established by the Office of Open Records or as otherwise provided by the RTKL.

e. Challenges of Commonwealth Release. The Grantee may file a legal challenge to any Commonwealth decision to release a record to the public with the Office

of Open Records, or in the Pennsylvania Courts, however, the Grantee shall reimburse the Commonwealth for any legal expenses incurred by the

Commonwealth as a result of the challenge, including any damages, penalties or costs that the Commonwealth may incur as a result of the Grantee’s legal

challenge, regardless of the outcome.

f. Waiver. As between the parties, the Grantee waives all rights or remedies that may be available to it as a result of the Commonwealth’s disclosure of

Requested Information pursuant to the RTKL.

g. Survival. The Grantee’s obligations contained in this Section survive the termination or expiration of this agreement.

9. OFFSET

The Commonwealth may set off the amount of any state tax liability or other obligation of the Grantee, or its subsidiaries, owed to the Commonwealth against

any payments due the Grantee under any contract between the Commonwealth and Grantee.

10. AUTOMATED CLEARING HOUSE (ACH) PAYMENTS

a. Payment Method. The Commonwealth shall make payments to the Grantee through the Automated Clearing House (ACH). Within 10 days of the grant

award, the Grantee must submit or must have submitted its ACH information within its user profile in the Commonwealth's Master Database. The Grantee may

enroll to receive remittance information via electronic addenda and email (e-Remittance). ACH and e-Remittance information is available at the following:

https://www.budget.pa.gov/Services/ForVendors/Pages/Direct-Deposit-and-e-Remittance.aspx

b. Unique Identifier. The Grantee must submit a unique invoice number with each invoice submitted. The Commonwealth shall list the Grantee’s unique invoice

number on its ACH remittance advice to enable the Grantee to properly apply the state agency’s payment to the respective invoice or program.

c. ACH Information in the Commonwealth's Master Database. The Grantee shall ensure that the ACH information contained in Commonwealth’s Master

Database is accurate and complete. The Grantee’s failure to maintain accurate and complete information may result in delays in payments.

11. WORKER PROTECTION AND INVESTMENT

The Grantee shall comply with all applicable Pennsylvania state labor laws and worker safety laws including, but not limited to, the following:

a. Construction Workplace Misclassification Act;

b. Employment of Minors Child Labor Act;

c. Minimum Wage Act;

d. Prevailing Wage Act;

e. Equal Pay Law;

f. Employer to Pay Employment Medical Examination Fee Act;

g. Seasonal Farm Labor Act;
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h. Wage Payment and Collection Law;

i. Industrial Homework Law;

j. Construction Industry Employee Verification Act;

k. Act 102: Prohibition on Excessive Overtime in Healthcare;

l. Apprenticeship and Training Act; and

m. Inspection of Employment Records Law.

ADDITIONAL PCCD TERMS FOR ALL PROJECTS

1. Grant Project - Grantee is requesting that the Pennsylvania Commission on Crime and Delinquency ("PCCD") provide a specific grant of funds for Grantee to

perform a project as described in this application (the "Grant Project").

2. Status of Grantee - Except for an Grantee that is a Commonwealth agency, Grantee, its officers, agents and employees act in an independent capacity with

respect to the Grant Project and are not to be deemed to be officers, agents or employees of the Commonwealth or PCCD.

3. Grant Agreement - An application that is executed by all required Commonwealth of Pennsylvania (“Commonwealth”) officials and to which Grantee signifies

its agreement as set forth below constitutes the agreement governing the Grant Project (the "Grant Agreement"). PCCD may modify the content of the

application following the Grantee's initial application, but prior to disbursement of funds, to reflect programmatic or fiscal concerns, or both. Grantee will signify

its agreement to the final version of the application when it does one or both of the following: (1) accepts all or part of the funds it requested in connection with

the Grant Project; or (2) fails to give notice of objection to PCCD within 10 business days after PCCD delivers to Grantee a final version of the application.

4. Entire Agreement - No modifications, alterations, changes, or waivers to the Grant Agreement or any of its terms will be valid or binding unless accomplished

by an amendment executed in accordance with PCCD procedures.

5. Applicant's Manual - The Grant Agreement incorporates PCCD's "Applicant's Manual-Financial and Administrative Guide for Grants" (the "PCCD

Applicant's Manual") by reference. To the extent these Standard Terms and Conditions are inconsistent with any portion of the PCCD Applicant's Manual,

these Standard Terms and Conditions govern.

6. Project Expenditures/Duration of Grant Project - PCCD may not disburse Grant Project funds to Grantee until all required Commonwealth officials have

executed the application. PCCD will not reimburse costs incurred prior to a starting date specified in the Grant Agreement (the "Effective Date"). Substantial

program implementation is required within 60 days of the Effective Date. Obligations outstanding at the termination date must be liquidated within 60 days. Any

funds remaining unexpended at the close of the 60-day period must be returned to PCCD. Grantee's obligations to PCCD under the Grant Agreement survive

despite termination of the Grant Project.

7. Utilization of Funds - Grantee may expend Grant Project funds only for goods and services covering activities in the approved application, Grantee may only

expend funds within the Grant Project period. Grantee shall obtain prior approval from PCCD for project changes between budget categories which exceed

10% of total project cost (total project cost is the sum of PCCD funds, project income and Grantee's match funds) and for a change(s) to purchase additional

items or other items that were not included in the approved project budget.

8. Project Income - Grantee shall account for all project income earned or realized by the Grantee through the use of grant funds or as a result of conducting the

Grant Project. Such project income must be used to reduce total project costs or, with prior approval of PCCD, may be used to expand the project.

9. Subcontracts - Any subcontract, pass-through agreement or similar agreement entered into by Grantee for execution of project activities or provision of

services to a Grant Project must provide that Grantee shall retain ultimate responsibility for the Grant Project and that the subcontractor shall be bound by these

Standard Terms and Conditions and any other requirements applicable to Grantee in the conduct of the project. By appropriate language incorporated in each

subcontract or other document under which funds are to be disbursed, Grantee shall ensure that these Standard Terms and Conditions and, where applicable,
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special grant conditions apply to all recipients of grant funds. Upon request by PCCD, Grantee shall provide PCCD with a copy of any document relating to a

subcontract or similar agreement.

10. Monitoring and Evaluation - PCCD, in its sole discretion, may undertake a programmatic monitoring of the Grant Project. Grantee shall cooperate with any

monitoring and provide any documents or information requested by PCCD. PCCD may require an external evaluation of this project, such evaluation to be

funded from the project budget. PCCD reserves the right to approve the selection of the individual or organization to conduct such evaluation.

11. Confidentiality Privilege - If any funds under this Grant Agreement are used to employ the services of a sexual assault counselor as defined by 42 Pa.C.S. §

5945.1, Grantee shall ensure that the counselor: has undergone a minimum of 40 hours of training; provides services under the control of a direct services

supervisor of a rape crisis center; and is employed with the primary purpose to render advice, counseling or assistance to victims of sexual assault, as defined in

the statute. This requirement is necessary to sustain the confidentiality of information transmitted between the victim and a sexual assault counselor, as provided

by 42 Pa.C.S. § 5945.1.

If any funds under this Grant Agreement are used to employ the services of a domestic violence counselor/advocate as defined by 23 Pa.C.S. § 6102,

Grantee shall ensure that the counselor/advocate is engaged in a domestic violence program, the primary purpose of which is the rendering of counseling or

assistance to victims of domestic violence, and has undergone a minimum of 40 hours of training as defined in 23 Pa.C.S. § 6102. This requirement is necessary

to sustain the confidentiality of information transmitted between the victim and a domestic violence counselor/advocate, as provided by law.

12. Reports - Grantee shall submit, at such time and in such form as may be prescribed truthful and accurate information that PCCD may require.

13. Fiscal Regulations - The fiscal administration of grants is subject to such rules, regulations and policies concerning accounting, records, payment of funds,

allowance of costs and submission of financial reports as may be prescribed by PCCD or any other governmental entity. Grantee understands that it is required

to file an annual information statement (IRS Form 1099) with the Internal Revenue Service for each contracted consultant or other supplier of personal services

(other than employees subject to tax withholding) receiving payments under this Grant Project. Accounting procedures must provide for accurate and timely

recording of receipt of funds by source, expenditures made from such funds, and unexpended balances. Controls must be established that are adequate to

ensure that expenditures charged to grant activities are for allowable purposes and that documentation is readily available to verify that the charges are accurate.

14. Purchases - Grantee shall obtain all supplies, equipment and services for use in the Grant Project at the lowest practicable cost. Grantee shall comply with

procurement standards as set forth in the PCCD Applicant's Manual or as otherwise prescribed by PCCD.

15. Intellectual Property (not applicable for Commonwealth agencies including PA State System of Higher Education institutions):

a. If Grantee produces or purchases patentable items, processes, inventions, or similar matter, patent rights, or copyrightable works relating to the Grant Project,

Grantee shall promptly and fully inform PCCD of that fact.

b. Unless there is a prior agreement between Grantee and PCCD on disposition of intellectual property rights, PCCD shall determine whether protection for

such rights shall be sought. PCCD shall also determine how rights (including rights under any copyrights, patents, or trademarks issued thereon) shall be

allocated and administered in order to protect the public interest.

c. Upon completion or termination of the Grant Project, Grantee shall, upon request, give PCCD all papers, files, and other documents or material related to

intellectual property interests created through the Grant Project.

d. In the event of alleged or actual infringement of another's intellectual property rights by Grantee or a designee/subcontractor engaged in grant-related activities:

i. Grantee shall defend and indemnify PCCD and the Commonwealth.

ii. The Commonwealth may choose to defend itself or otherwise participate in such litigation, at Grantee's expense.
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iii. Grantee shall compensate the Commonwealth for related infringements on right holder's products.

16. Required Coverages - Grantee shall maintain insurance coverage(s) as required by law.

17. Title to Grant-Funded Property (not applicable for Commonwealth agencies including PA State System of Higher Education institutions):

a. Title to Personal Property - Title to non-expendable personal property acquired in whole or in part with grant funds shall vest in the Grantee. Grantee shall

have possession and use of such property so long as it is being used for purposes of the

Grant Project by Grantee.

b. Title to Real Property - Title to real estate acquired in whole or in part with grant funds shall vest in Grantee, and the deed shall designate PCCD as first lien

holder.

18. Inspection and Audit - PCCD, in its sole discretion, may undertake an inspection or audit, or both, of the financial records of the Grantee relating to the

Grant Project. The Grantee shall provide PCCD with full and complete access to all records relating to the performance of the Grant Project and to all persons

who were involved in the Grant Project. PCCD may also require, as a condition of award, that an independent financial audit be completed.

19. Record Retention - Regardless of any other applicable requirement, Grantee shall retain all records pertinent to the Grant Agreement, including financial,

statistical, property and participant, and supporting documentation for a period of at least three (3) years from the date of submission of the final fiscal report or

three (3) years after completion of the audit, whichever is later. If any litigation, claim, negotiation, audit or other action involving the records has been started

before the expiration of the three-year period, the records must be retained until completion of the action and resolution of all issues that arise from it.

20. Termination:

a. PCCD may terminate the Grant Agreement for its convenience if PCCD determines termination to be in its best interest. The Grantee shall be paid for work

satisfactorily completed prior to the effective date of the termination, but in no event is the Grantee be entitled to recover lost profits.

b. PCCD's obligation to make payments during any Commonwealth fiscal year succeeding the current fiscal year is subject to availability and appropriation of

funds. When funds (state and/or federal) are not appropriated or otherwise made available to support continuation of performance in a subsequent fiscal year

period, PCCD may terminate the Grant Agreement.

c. PCCD may, upon written notice to Grantee, to terminate the Grant Agreement prior to the expiration of the Grant Project period, or to suspend payments, on

account of Grantee's failure to carry out the project goals, plans or methodology as set forth in the Grant Agreement, or for Grantee's failure to comply with any

of its obligations under the Grant Agreement. If it is later determined that PCCD erred in terminating the Grant Agreement for cause, then, at PCCD's discretion,

the Grant Agreement will be deemed to have been terminated for convenience.

d. Upon termination for any reason, Grantee shall stop expending funds disbursed through the Grant Agreement and shall return immediately any such funds

remaining unexpended.

21. Publication - Any publication (written, visual, or sound, but excluding press releases, newsletters, and issue analyses) issued by the Grantee or by any

subcontractor describing any portion of the Grant Project must contain the following statement:

"This project was supported by PCCD Grant # ______________ [refer to page 1 of application for number], awarded by the Pennsylvania Commission on

Crime and Delinquency (PCCD). [Add if federal funding is involved: The awarded funds originate with the Office of Justice Programs, U.S. Department of

Justice or U.S. Department of Education or U.S. Department of Health and Human Services, as the case might be.] The opinions, findings and conclusions

expressed within this publication/program/exhibition are those of the author(s) and do not necessarily reflect the views of PCCD [or the applicable federal

agency]."
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Grantee shall submit two copies of any such publication to PCCD to be placed on file and distributed as appropriate to other potential grantees or interested

parties.

22. Paid Media Advertising – Grantee shall comply with Act 90 of 2015, also known as the Taxpayer-Funded Advertising Transparency Act. Act 90 of 2015

requires that paid media advertising include a statement that it is funded, in whole or in part, by the Commonwealth of Pennsylvania General Fund and include

the following specific statement: “Paid for with Pennsylvania taxpayer dollars.” In the case of print advertising, the statement must be included so that it is easily

seen and read. In the case of broadcast advertising, the statement must be included as an audio tagline so that it is easily heard. The term "media advertising"

includes broadcast advertising and print advertising. The term "broadcast advertising" includes television, radio and other audiovisual advertising. The term "print

advertising" includes print and electronic newspaper advertising, print and electronic magazine advertising and billboard advertising. Print advertising does not

include advertising in the classified section of a newspaper. This condition only applies to state-funded projects.

23. Recovery of Restitution and Penalties - If Grantee is a governmental entity, it represents that it is, and will remain, in compliance with the requirements of 42

Pa.C.S. § 9728, as amended by Act 84 of 1998 (relating to restitution collection and allocation to victims), and with obligations under the Crime Victims Act, as

set forth at 18 P.S. § 11.1302 (relating to use of restitution to reimburse the Office of Victims' Services for its award of compensation) and at 18 P.S. §

11.1101 (relating to collection of costs to be paid into the Crime Victim's Services and Compensation Fund).

24. Other Laws and Regulations - Grantee shall comply with the current requirements of all applicable federal, state, or local laws and regulations.

ADDITIONAL TERMS FOR PROJECTS USING FEDERAL FUNDS

1. Information Systems - With regard to programs related to criminal justice information systems, Grantee shall make adequate provisions for system security,

the protection of individual privacy and the integrity and accuracy of data collection. Grantee further agrees that:

a. It shall make all computer software produced under this grant available to PCCD and the federal/state government for transfer to authorized users in the

criminal justice community without cost other than that directly associated with the transfer. Systems will be documented in sufficient detail to enable a competent

data processing staff to adapt the system, or portions thereof, to usage on a computer of similar size and configuration made by any manufacturer.

b. It shall provide a complete copy of system documentation to PCCD. Documentation will include, but not be limited to, system description, operating

instructions, user instructions, program maintenance instructions, input forms, file descriptions, report formats, program listings and flow charts for the system and

programs.

c. It shall avail itself, to the maximum extent practicable, of computer software already produced and available without charge.

2. Conflict of Interest - Grantee covenants that neither it, members of its board of directors, its officers or employees will engage in conduct that constitutes a

conflict of interest relating to the Grant Project. Such conduct includes using the Grant Project for private gain or creating the appearance of such use, or

otherwise undermining the confidence of the public in the integrity of PCCD or the federal funding entity. Requests for proposals (RFPs) for bids issued by the

Grantee to implement the project must provide notice to prospective vendors that the federal Organizational Conflict of Interest Guidelines are applicable and

that contractors that develop or draft specifications, requirements, statements of work and/or RFPs for a proposed procurement will be excluded from bidding

or submitting a proposal to compete for the award of such contract.

3. Other Federal Laws and Regulations - In conducting activities under this grant, Grantee certifies and assures that it will comply with any federal statutes,

regulations, guidelines and documents, if applicable, including but not limited to the following:

a. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 2 CFR Part 200, Ex. Order 12372 (intergovernmental

review of federal programs) and any applicable regulations such as 28 C.F.R. Parts 18, 22, 23, 30, 35, 38, 42, 54, 61 and 63.
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b. Hatch Political Activity Act, 5 U.S.C. 1501-1508.

c. Davis-Bacon Act, 40 U.S.C. §§ 276a to 276a-7, as supplemented by U.S. Department of Labor regulations, 29 C.F.R. Part 5.

d. Executive Order 11246 of September 24, 1965 (Equal Employment Opportunity), as amended by Executive Order 11375 of October 13, 1967, and as

supplemented in Department of Labor regulations, 41 C.F.R. chapter 60.

e. Copeland "Anti-Kickback" Act, 18 U.S.C. § 874 as supplemented in U.S. Department of Labor regulations, 29 C.F.R. Part 3.

f. Sections 103 and 107 of the Contract Work Hours and Safety Standards Act, 40 U.S.C. § 327, as supplemented by U.S. Department of Labor regulations,

29 C.F.R. Part 5.

g. All applicable standards, orders, or requirements issued under section 306 of the Clean Air Act, 42 U.S.C. § 1857(h); Section 508 of the Clean Water Act,

33 U.S.C. § 1368; Executive Order 11738; and Environmental Protection Agency regulations, 40 C.F.R. part 15.

h. Mandatory standards and policies relating to energy efficiency that are contained in the state energy conservation plan issued in compliance with the Energy

Policy and Conservation Act 42 U.S.C. §§ 632 1-6327.

i. Minimum wage and maximum hours provisions of the Federal Fair Labor Standards Act, 29 U.S.C. Chapter 8.

j. Uniform Relocation Assistance and Real Property Acquisition Act of 1970, 42 U.S.C. Chapter 61 (for grants to programs that will result in the displacement

of persons).

k. Regulations concerning the confidentiality of identifiable research and statistical information set forth in 28 C.F.R. Part 22 (for grants of funds originating from

the U.S. Department of Justice).

l. Criminal Intelligence Systems Operating Policies set forth in 28 C.F.R. Part 23 (for grants funded under the Omnibus Crime Control and Safe Streets Act of

1968/Drug Control and System Improvement).

m. Office of Justice Programs (OJP) Financial Guide pertaining to financial and administrative requirements (for grants of funds originating from the U.S.

Department of Justice).

n. U.S. Department of Health and Human Services regulations pertaining to grant administration (for grants of funds originating from the U.S. Department of

Health and Human Services).

o. U. S. Education Department General Administrative Regulations (EDGAR) pertaining to financial and administrative requirements (for grants of funds

originating from the U.S. Department of Education).

4. National Environmental Policy Act Compliance:

a. Grantee assures that it will assist PCCD and the sponsoring federal agency in complying with the National Environmental Policy Act (NEPA) and related

federal requirements for environmental-impact analyses. Accordingly, prior to obligating grant funds, Grantee shall first determine if any of the following activities

will be related to the use of the grant funds. Grantee understands that this special condition applies to its following new activities whether or not they are being

specifically funded with the grant funds. That is, as long as the following activity is being conducted by Grantee or any third party and the activity needs to be

undertaken in order to use the grant funds, this condition must first be met. The activities covered by this condition are one or more of the following:

i. New construction;
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ii. Minor renovation or remodeling of a property either (i) listed on the National Register of Historic Places or (ii) located within a 100-year flood plain;

iii. A renovation, lease, or any proposed use of a building or facility that will either (i) result in a change in its basic prior use or (ii) significantly change its size; or

iv. Implementation of a new program involving the use of chemicals other than chemicals that are (i) purchased as an incidental component of a funded activity

and (ii) traditionally used, for example, in office, household, recreational, or education environments.

b. Application of this condition to Grantee's existing programs or activities: for any of Grantee's existing programs or activities that will be funded by the Grant

Project funds, the Grantee, upon specific request of the U.S. Department of Justice (DOJ), shall cooperate with DOJ in any preparation by DOJ of a national or

program environmental assessment of that funded program or activity.

c. Grantee will comply with all requirements established to avoid or mitigate adverse environmental effects upon its properties.

5. Mitigation of Health, Safety and Environmental Risks:

a. General Requirement: Grantee shall comply with Federal, State, and local environmental, health, and safety laws and regulations applicable to the investigation

and closure of clandestine methamphetamine laboratories and the removal and the disposal of the chemicals, equipment, and wastes used in or resulting from the

operations of these laboratories.

b. Specific Requirements: Grantee understands and agrees that any program or initiative involving either the identification, seizure, or closure of clandestine

methamphetamine laboratories, can result in adverse health, safety, and environmental impacts to:

i. the law enforcement and other governmental personnel involved;

ii. any residents, occupants, users, and neighbors of the site of a seized clandestine laboratory;

iii. the seized laboratory site's immediate and surrounding environment; and

iv. the immediate and surrounding environment of the site(s) where any remaining chemicals, equipment, and wastes from a seized laboratory's operations are

placed or come to rest.

6. Historic Places - Grantee assures that it will assist PCCD and the sponsoring federal agency in its compliance with Section 106 of the National Historic

Preservation Act of 1966 as amended (16 U.S.C. § 470), Executive Order 11593, and the Archeological and Historical Preservation Act of 1996 (16 U.S.C.

§ 469a-1) by:

a. Consulting with the State Historic Preservation Officer on the conduct of investigations, as necessary, to identify properties listed in or eligible for inclusion in

the National Register of Historic places that are subject to adverse effects by the activity and notifying PCCD of the existence of any such properties; and

b. Complying with all requirements established to avoid or mitigate the adverse effects upon such properties.

7. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion

a. Grantee certifies by submission of this proposal that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible,

sentenced to a denial of federal benefits by a State or Federal court, or voluntarily excluded from participation in this transaction by any federal department or

agency.

b. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered against them for commission of fraud or a

criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a public
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transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making

false statements, or receiving stolen property.

c. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the

offenses enumerated in paragraph 45 (2) below.

d. Have not within a three-year period preceding this proposal had one or more public transactions (Federal, State or local) terminated for cause or default.

e. If Grantee is unable to certify to any of the statements in this certification, it shall attach an explanation to this proposal.

8. Certification Regarding Lobbying - Grantee, if requesting or receiving federal funds exceeding $100,000, certifies that:

a. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an

officer or employee of an agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with the

awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the

extension, continuation, renewal amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

b. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or

employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this contract,

grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance

with its instructions.

c. The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subcontracts,

subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this

certification is a prerequisite for making or entering into this transaction imposed by 31 U.S. Code § 1352. Any person who fails to file the required certification

shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

9. Certification Regarding Drug-Free Workplace - Grantee certifies that it will or will continue to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in

the Grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition.

b. Establishing an ongoing drug-free awareness program to inform employees about:

i. the dangers of drug abuse in the workplace;

ii. the Grantee's policy of maintaining a drug-free workplace;

iii. any available drug counseling, rehabilitation, and employee assistance programs; and

iv. the penalties that may be imposed upon employees for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged in the performance of the Grant Agreement be given a copy of the statement required by

subparagraph (a) of this condition.

d. Notifying the employee in the statement required by subparagraph (a) of this condition that, as a condition of employment under the grant, the employee will:

i. Abide by the terms of the statement; and

ii. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after

such conviction.
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e. Notifying the agency in writing within ten calendar days after receiving notice under paragraph (d)(ii) from an employee or otherwise receiving actual notice of

such conviction. Employers of convicted employees must provide notice, including position title, to every grant officer or other designee on whose grant activity

the convicted employee was working, unless the federal agency has designated a central point for the receipt of such notices. Notice shall include the

identification number(s) of each affected Grant Agreement.

f. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (e) of this condition, with respect to any employee who is

so convicted:

i. Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of

1973, as amended; or

ii. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state, or

local health, law enforcement, or other appropriate agency.

g. Making a good faith effort to continue to maintain a drug-free workplace through implementation of subparagraphs (a) through (f) of this condition.

10. Certification of Non-Supplantation - By submitting an application to PCCD and accepting funds disbursed pursuant to the Grant Agreement, the Grantee

certifies that the requested federal funds:

a. Will not be used to supplant or replace state or local funds already allocated.

b. Will be used to fund new projects or expand or enhance existing projects.

 

 1.1. Has the applicant agency read and does the applicant agency agree to be bound by all terms and conditions listed above in this section?

 Yes
 

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant

Page 53 of 73



SECTIONS:
H. Fiscal Accountability 

 1.

Subgrantee Accountability

The following procedures have been implemented across all of PCCD's funding streams to ensure fiscal accountability of PCCD grant funds.

 

Financial Back-up: PCCD will periodically verify that grantee expenditures are consistent with approved budget categories, are eligible for

reimbursement and that grantees are maintaining supporting documentation. PCCD has implemented a process where grantees are notified that

they are required to submit the financial documentation to support the expenditures reported for some or all of the categories that are included

in their Egrants fiscal report. Grantees are only required to submit this documentation when they are specifically notified by PCCD. Egrants users

have the ability to attach documents to fiscal reports.

 

Accounting System Documentation:  PCCD requires that all grantees maintain an accounting system which can identify all PCCD revenue and

expenditures for each PCCD grant separately from all other revenue and expenditure sources. All financial transactions should be able to provide

a clear audit trail.

 

Programmatic Back-up: PCCD will periodically verify that data submitted by grantees in their program reports is accurate. PCCD will select

one or more performance measures/data categories each reporting period and require grantees to submit documentation to support what was

reported on their Egrants program report or other reporting tool.

 

Subgrantee Payment: All subgrantees are required, at a minimum, to submit quarterly fiscal reports. PCCD will only make payments to

reimburse actual expenditures reported on the fiscal reports. If an agency is experiencing cash flow problems, they may submit fiscal reports

monthly and PCCD will reimburse reported expenditures.

Line Item Detail: PCCD's fiscal report allows grantees to include line item expenditure detail instead of just the overall budget category

expenditures. Grantees are required to provide line item expenditure detail consistent with the line items included in their approved budget.

On-site monitoring: PCCD completes on-site monitoring of grants across all funding streams (state and federally funded projects).

Grantee risk classification: PCCD utilizes a risk classification system to identify and focus the use of agency resources on those agencies that

may be most in need of additional assistance.

 

 1.1. Does the applicant acknowledge that they have read, understand and will abide by PCCD's fiscal accountability procedures?

 Yes
 

 

 2.

Financial Management

The following questions pertain to the applicant organization's accounting and financial management systems.

 

 2.1. Which of the following best describes the applicant organization's accounting system?

  Automated
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 2.1.1. If you selected "Automated" as the type of accounting system, provide the name of the accounting system that the applicant

organization utilizes.

Workday - Financials
 

 2.1.2. If you selected "Manual" as the type of accounting system, provide a description of the applicant organization's accounting

system, including how it works and and how it accounts for revenue and expenditures.

N/A
 

 2.2. Can the applicant organization's accounting system identify the receipt and expenditure of these grant award funds separately from all other

funding sources?

 Yes
 

 2.3. Does the applicant organization's accounting system have the capability to record expenditures for this grant award by the budget categories

shown in the approved grant budget?

 Yes
 

 

 3.

Employee Time and Effort Reporting (Timesheets)

Time and effort reports (timesheets) are required for all personnel funded with PCCD grant dollars regardless of the funding stream.  Below are

the minimum standards and recommended best practices for time and effort reporting.  We realize that there are a number of different systems

that can be used to satisfy these requirements and we encourage you to email PCCD's Grants Management with any questions you may have

regarding time and effort reporting requirements.

Minimum standards for employees working on multiple activities or cost objectives:

Must be an after-the-fact determination of the employees actual effort.  Using a budget estimate instead of reporting the actual time the

employee spent working on the project does not qualify as support for charges to awards.

 Must account for total activity (grant and non-grant) for which employees are compensated and which is required in fulfillment of their

obligations to the organization

Must be signed by the employee and a supervisor with first-hand knowledge of the activities performed by the employee.  Signature on

the timesheets is affirmation that the report is an accurate accounting of the actual time the employee spent on the project.

Must be prepared at least monthly to correspond to one or more pay periods

Volunteer time and personnel costs being used as match must be accounted for in the same manner as personnel being charged to the

grant

Minimum standard for employees working solely on a single activity or cost objective:

Must be an after-the-fact certification that the employee worked 100 percent of their time on activities eligible for reimbursement

under the grant project

Must be prepared no less frequently than every six months
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Must be signed by the employee and supervisory official having first-hand knowledge of the work performed

Applies to full-time and part-time employee

Recommended Best practices:

Employees record time on a daily basis

Project codes/names are provided to the employee in advance

*  The above standards are based on the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2

CFR 200) and the Office of Justice Programs Financial Guide.

** Institutions of Higher Education (IHE) may follow their own established policies for documenting personnel expenses provided that the IHE's

policies are in compliance with the Standards for Documentation of Personnel Expenses referred to at 2 CFR 200.430.

The following sample forms are available on the Grant Procedures and Forms page of our website:

Example of a completed timesheet

An Excel timesheet template that you may modify to suit your needs

A sample time certification for employees working 100% of their time on a grant-funded project.

 

 3.1.

Does the applicant acknowledge that they have read, understand and will abide by PCCD's employee time and effort reporting standards?

 Yes
 

 

 4. Individual consultants funded with PCCD grant funds must maintain time and effort reports to support all charges billed to PCCD grant funds. Does the

applicant acknowledge that they understand the requirement for individual consultants to maintain time and effort reports as support for charges against PCCD

grant funds?

 Yes
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 5.

Payment Terms

Payments will not be released until all applicable special conditions on the grant award have been satisfied. All grantees are required, at a minimum, to submit

quarterly fiscal reports. PCCD will only make payments to reimburse actual expenditures reported on the fiscal reports.  An agency experiencing cash flow

problems may submit fiscal reports monthly and PCCD will reimburse reported expenditures.

All payments of federal funds will comply with the federal Cash Management Improvement Act, 31 U.S.C. 6503. 

All funds (Federal, State, match and project income) must be obligated by the end of the project period and expended within 60 days from that

date.

 

 5.1. Does the applicant acknowledge that they have read, understand and will abide by PCCD's payment terms?

 Yes
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I. Procurement Details

1.

Subgrantees shall use their own procurement procedures and regulations, provided that the procurement conforms to applicable federal law and the standards

identified in the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR 200.320). 

At minimum, PCCD grant recipients and subrecipients must follow the procurement standards as written in Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards - 2CFR 200.318 through 200.326.

Methods of Procurement

Subgrantee must have and use documented procurement procedures, consistent with the standards of 2 CFR 200.320; §200.317, §200.318, and §200.319 for

any of the following methods of procurement used for the acquisition of property or services under a federal award.

(a) Procurement by micro-purchases. Procurement by micro-purchase is the acquisition of supplies or services, the aggregate dollar amount of which does not

exceed the micro-purchase threshold (§200.67Micro-purchase). To the maximum extent practicable, the subgrantee must distribute micro-purchases equitably

among qualified suppliers. Micro-purchases may be awarded without soliciting competitive quotations if the subgrantee considers the price to be reasonable,

based on research, experience, purchase history or other information and documents it files accordingly.

(b) Procurement by small purchase procedures. Small purchase procedures are those relatively simple and informal procurement methods for securing services,

supplies, or other property that the aggregate dollar amount, which is higher than the micro-purchase threshold, but does not cost more than the Simplified

Acquisition Threshold. If small purchase procedures are used, price or rate quotations must be obtained from an adequate number of qualified sources.

(c) Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm fixed price contract (lump sum or unit price) is awarded to the

responsible bidder whose bid, conforming with all the material terms and conditions of the invitation for bids, is the lowest in price. The sealed bid method is the

preferred method for procuring construction, if the conditions in paragraph (c)(1) of this section apply.

(1) In order for sealed bidding to be feasible, the following conditions should be present:

(i) A complete, adequate, and realistic specification or purchase description is available;

(ii) Two or more responsible bidders are willing and able to compete effectively for the business; and

(iii) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder can be made principally on the basis of price.

(2) If sealed bids are used, the following requirements apply:

(i) Bids must be solicited from an adequate number of known suppliers, providing them sufficient response time prior to the date set for opening the bids,

for local, and tribal governments, the invitation for bids must be publicly advertised;

(ii) The invitation for bids, which will include any specifications and pertinent attachments, must define the items or services in order for the bidder to

properly respond;

(iii) All bids will be opened at the time and place prescribed in the invitation for bids, and for local and tribal governments, the bids must be opened

publicly;

(iv) A firm fixed price contract award will be made in writing to the lowest responsive and responsible bidder. Where specified in bidding documents,

factors such as discounts, transportation cost, and life cycle costs must be considered in determining which bid is lowest. Payment discounts will only be

used to determine the low bid when prior experience indicates that such discounts are usually taken advantage of; and

(v) Any or all bids may be rejected if there is a sound documented reason.

(d) Procurement by competitive proposals. The technique of competitive proposals is normally conducted with more than one source submitting an offer, and

either a fixed price or cost-reimbursement type contract is awarded. It is generally used when conditions are not appropriate for the use of sealed bids. If this

method is used, the following requirements apply:

(1) Requests for proposals must be publicized and identify all evaluation factors and their relative importance. Any response to publicized requests for

proposals must be considered to the maximum extent practical;

(2) Proposals must be solicited from an adequate number of qualified sources;
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(3) The subgrantee must have a written method for conducting technical evaluations of the proposals received and for selecting recipients;

(4) Contracts must be awarded to the responsible firm whose proposal is most advantageous to the program, with price and other factors considered; and

(5) The subgrantee may use competitive proposal procedures for qualifications-based procurement of architectural/engineering (A/E) professional services

whereby competitors' qualifications are evaluated and the most qualified competitor is selected, subject to negotiation of fair and reasonable compensation.

The method, where price is not used as a selection factor, can only be used in procurement of A/E professional services. It cannot be used to purchase

other types of services though A/E firms are a potential source to perform the proposed effort.

(e) [Reserved]

(f) Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only one source

and may be used only when one or more of the following circumstances apply:

(1) The item is available only from a single source;

(2) The public exigency or emergency for the requirement will not permit a delay resulting from competitive solicitation;

(3) PCCD expressly authorizes noncompetitive proposals in response to a written request from the applicant;

(4) After solicitation of a number of sources, competition is determined to be inadequate

(5) The acquisition of property or services, the aggregate dollar amount of which does not exceed the micro-purchase threshold. 

Micro-purchase (2 CFR 200.67) means a purchase of supplies or services using simplified acquisition procedures, the aggregate amount of which does not

exceed the micro-purchase threshold. Micro-purchase procedures comprise a subset of a non-Federal entity's small purchase procedures. The non-Federal

entity uses such procedures in order to expedite the completion of its lowest-dollar small purchase transactions and minimize the associated administrative

burden and cost. The micro-purchase threshold is set by the Federal Acquisition Regulation at 48 CFR Subpart 2.1(Definitions). It is $15,000 except as

otherwise discussed in Subpart 2.1 of that regulation, but this threshold is periodically adjusted for inflation.

Simplified acquisition threshold (2 CFR200.88) means the dollar amount below which a non-Federal entity may purchase property or services using small

purchase methods. Non-Federal entities adopt small purchase procedures in order to expedite the purchase of items costing less than the simplified acquisition

threshold. The simplified acquisition threshold is set by the Federal Acquisition Regulation at 48 CFR Subpart 2.1 (Definitions) and in accordance with 41

U.S.C. 1908. As of the publication of this manual, the simplified acquisition threshold is $350,000, but this threshold is periodically adjusted for inflation.

Formal Procurement methods. When the value of the procurement for property or services under a federal financial assistance award exceeds the SAT, or a

lower threshhold established by a non-federal entity, formal procurement methods are required. Formal procurement methods require following documented

procedures,. Formal procurement methods also require public advertising, unless a non-competitive procurement can be used in accordance with §200.319.

A proposed formal advertised or competitive negotiated procurement for which only one bid or proposal is received is deemed to be a noncompetitive

procurement.

Does this application include any procurements by noncompetitive proposal?

 Yes

2. If you answered "No" to question 1 above, the applicant agency must keep documentation on file to support and verify the competitive method of

procurement. The applicant must also keep documentation on file which justifies the selection of the successful vendor. Does the applicant agree to keep

supporting documentation as described?

 No
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3. If you answered 'Yes' to Question 1 above, please fill in the grid below for each product or service to be procured by noncompetitive proposal. If you have

multiple products or services, use the 'Add Row' link to allow entry into a new row of the grid.

ID Description of Product or Service Egrants Budget Category
$ Value of Product or

Service
Procurement Method Vendor Name If Known

3.1     

3.2     

3.3 Axon Tasers Equipment 161,694.17    Sole Source Axon

3.4 Training Program
Supplies & Operating
Expenses

19,500.00    
State Contract
Procurement

GovAI

3.5 Tait Radios
Supplies & Operating
Expenses

16,797.80    Sole Source
B.Moyer Radio
Communications

3.6 Office Chairs
Supplies & Operating
Expenses

29,655.34    
State Contract
Procurement

Benjamin Roberts

4. Please respond to the following questions for each vendor or contractor identified as being procured using Sole Source: For additional vendors or

contractors. select the 'Add New' link.

Proposed Sole Source Vendor #1

4.1. Provide a brief description including the name of the vendor of the product or service being procured and the expected procurement

amount.

Lancaster County Adult Probation and Parole Services seeks to procure the Axon TASER 10 Certification Program, including VR

training systems, TASER 10 devices, cartridges, warranties, and software licensing, from Axon Enterprise, Inc. The expected

procurement amount is $161,694.17 as shown in Quote Q-839231-46132GH.

4.2. Explanation of why it is necessary to contract non-competitively, including at least one of the four circumstances listed below: 1. The

item is available only from a single source; 2. The public exigency or emergency for the requirement will not permit a delay resulting from

competitive solicitation; 3. PCCD expressly authorizes noncompetitive proposals in response to a written request from the applicant; or 4.

After solicitation of a number of sources, competition is determined to be inadequate. The justification may also include the following

contractor qualities: a. Organizational expertise b. Management c. Knowledge of the program d. Responsiveness e. Expertise of personnel

This procurement must be non-competitive because the Item is available only from a Single Source

Axon Enterprise, Inc. is the sole manufacturer, retailer, and authorized distributor of all TASER brand products in Pennsylvania,

including the TASER 10 weapon system and related software, VR training components, cartridges, holsters, batteries, and

Evidence.com integrations.

No other vendor manufactures or legally distributes TASER 10 devices or the required certification ecosystem.

Contractor Qualities Justifying Selection

• Organizational Expertise: Axon is the exclusive provider of TASER certification, data logging technology, and weapon-integrated

training programs.

• Personnel Expertise: Certified Axon instructors provide TASER 10 instructor courses and VR certification.

• Program Knowledge: Axon's training, Evidence.com integration, cartridges, and weapon diagnostics operate only within Axon’s

proprietary ecosystem.

Because of these conditions, no competitive marketplace exists for this procurement.
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4.3. Provide a statement of when contractual coverage is required and, if dates are not met, what impact it will have on the program (for

example, how long it would take another contractor to reach the same level of competence). Make sure to include the financial impact in

dollars.

Contract coverage is required beginning December 1, 2026, aligned with the County’s termination of an existing Axon contract and

transition to the new TASER 10 program.

If the County is unable to execute this procurement on time:

• Officers would lack access to TASER 10 devices, training cartridges, VR instruction, warranties, and Evidence.com integration.

• The County would face operational gaps in less-lethal weapon readiness and training certification.

• Switching to another vendor is infeasible because no alternative product integrates with Axon Evidence or TASER training

requirements.

• Financial impacts include potential duplication of costs, emergency stop-gap equipment rental, and re-training expenditures that

could exceed tens of thousands of dollars.

4.4. Provide an outline of the unique qualities of the contractor.

Axon provides:

• Exclusive TASER 10 technology, components, and accessories not available elsewhere.

• Integrated data and diagnostics, including weapon logs, cartridge tracking, and system status monitoring.

• Evidence.com connectivity, automatically updating time stamps and logs.

• VR-based officer training systems designed only for Axon energy weapons.

• Certification pathways, unlimited duty cartridges, and a comprehensive training ecosystem.

No other company offers these proprietary elements needed for the County’s less-lethal continuum.

4.5. Identify any other sources considered and cite the specific reason(s) the other sources lacked the capability to satisfy the procurement

requirement.

No other sources were viable because:

• TASER 10 weapons, cartridges, VR systems, and Evidence.com integrations are not manufactured or sold by any company other

than Axon.

• Competing less-lethal devices (e.g., from other manufacturers) cannot integrate with the County’s existing Axon hardware, logs,

camera systems, or data management workflows.

Thus, alternative vendors were technologically incompatible and unable to satisfy operational and safety requirements.

4.6. Conflict of interest review: The applicant must disclose any possible conflicts of interest or declare that there are no known conflicts of

interest as a result of the procurement.

None

Proposed Sole Source Vendor #2
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4.1. Provide a brief description including the name of the vendor of the product or service being procured and the expected procurement

amount.

4.2. Explanation of why it is necessary to contract non-competitively, including at least one of the four circumstances listed below: 1. The

item is available only from a single source; 2. The public exigency or emergency for the requirement will not permit a delay resulting from

competitive solicitation; 3. PCCD expressly authorizes noncompetitive proposals in response to a written request from the applicant; or 4.

After solicitation of a number of sources, competition is determined to be inadequate. The justification may also include the following

contractor qualities: a. Organizational expertise b. Management c. Knowledge of the program d. Responsiveness e. Expertise of personnelcontractor qualities: a. Organizational expertise b. Management c. Knowledge of the program d. Responsiveness e. Expertise of personnel

This procurement is non-competitive under the following circumstances:

Competition is Inadequate / Use of an Approved JOC Contract

The County is procuring construction services through a Job Order Contract (JOC) established under KPN-2026JOCC-36. JOC

contracts are competitively bid at the cooperative-purchasing level, pre-qualifying a contractor for task-order work. Because all

pricing is fixed via the Construction Task Catalog, additional competitive bidding is neither required nor feasible.

Lobar Associates was selected because:

• The contractor has pre-approved pricing, standardized labor/multiplier rates, and pre-negotiated terms under the JOC.

• The firm has demonstrated expertise in secure facility construction, ballistic glass installation, access-control integration, and

structural modifications.

• Rebid would cause significant delays and would violate the established JOC contracting structure.

4.3. Provide a statement of when contractual coverage is required and, if dates are not met, what impact it will have on the program (for

example, how long it would take another contractor to reach the same level of competence). Make sure to include the financial impact in

dollars.
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4.4. Provide an outline of the unique qualities of the contractor.

• 

4.5. Identify any other sources considered and cite the specific reason(s) the other sources lacked the capability to satisfy the procurement

requirement.

Because this procurement uses the JOC cooperative contract, pricing and vendor eligibility were already competitively established.

Other sources were not pursued because:

• A JOC task order must be issued to the pre-awarded contractor under the cooperative agreement.

• Using an outside firm would violate JOC procedures and eliminate the contractual protections, fixed pricing, and pre-approved

rates.

• No other vendor possessed an active JOC contract with the County for this scope.

Therefore, other sources were not capable of satisfying the procurement method.

4.6. Conflict of interest review: The applicant must disclose any possible conflicts of interest or declare that there are no known conflicts of

interest as a result of the procurement.

None

Proposed Sole Source Vendor #3

4.1. Provide a brief description including the name of the vendor of the product or service being procured and the expected procurement

amount.

• 
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4.2.

Contractor Expertise and System Ownership

The system already in use is designed, installed, and serviced by JCI. Only JCI can:

• Program the proprietary controllers and relays

• Integrate with the existing JCI fire alarm and emergency door-release interfaces

• Provide certified technicians and software licensing

This constitutes organizational expertise, system knowledge, and essential responsiveness.

Competition Is Inadequate

Because the work involves modifying an existing JCI access-control system, alternative vendors cannot:

• Access locked proprietary programming environments

• Service the UL-listed controller hardware

• Guarantee life-safety integration (fire alarm door release)

Therefore, competition is inherently insufficient.

4.3. 

• 

Additionally, JCI states the start date is unknown until booking, meaning delays in contract execution may extend the project timeline
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4.4. Provide an outline of the unique qualities of the contractor.

Johnson Controls offers:

• Full compatibility with the existing access-control system infrastructure

• Proprietary controller hardware and card-reader technologies

• Software programming and certification testing included

• A one-year standard parts and equipment warranty

JCI is uniquely positioned to integrate the new rear-stairwell devices with the County’s current system architecture.

4.5. Identify any other sources considered and cite the specific reason(s) the other sources lacked the capability to satisfy the procurement

requirement.

Other sources were not viable because:

• JCI proprietary controllers cannot be programmed or serviced by third-party contractors.

• Competing vendors would need to remove and replace the entire system—cost-prohibitive and unnecessary.

• Fire alarm integration must be performed by a certified vendor able to comply with UL-listed configurations.

Therefore, other vendors lacked the capability to satisfy the procurement requirement.

4.6. Conflict of interest review: The applicant must disclose any possible conflicts of interest or declare that there are no known conflicts of

interest as a result of the procurement.

None

Proposed Sole Source Vendor #4

4.1. Provide a brief description including the name of the vendor of the product or service being procured and the expected procurement

amount.

Lancaster County Adult Probation & Parole Services proposes to procure the Training Tracker IT Software System from GovAI

Software Solutions LLC, located at 514 Magaro Road, Enola, PA. The procurement amount is a one-time implementation fee of

$19,500 for a 10-year term.
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 4.2. Explanation of why it is necessary to contract non-competitively, including at least one of the four circumstances listed below: 1. The

item is available only from a single source; 2. The public exigency or emergency for the requirement will not permit a delay resulting from

competitive solicitation; 3. PCCD expressly authorizes noncompetitive proposals in response to a written request from the applicant; or 4.

After solicitation of a number of sources, competition is determined to be inadequate. The justification may also include the following

contractor qualities: a. Organizational expertise b. Management c. Knowledge of the program d. Responsiveness e. Expertise of personnel

This procurement requires a non-competitive justification because the product is available from an existing vendor that currently

provides case management system for Adult Probation and Parole. (Functionally Unique Solution)

GovAI Software Solutions offers a customized probation-specific Training Tracker System designed for Lancaster County’s

operational environment. The proposal identifies a single proprietary implementation approach and does not list any resellers or

competitive distributors.

No other vendor has access to GovAI’s proprietary configuration and implementation services.

Contractor Expertise and Program Knowledge

GovAI’s specialized qualifications include:

• Development of tailored adult-probation training management software.

• Direct engagement with Lancaster County’s Adult Probation IT requirements.

• Ability to implement and maintain the system without external integrators.

These strengths demonstrate organizational expertise, program knowledge, and responsiveness, qualifying GovAI as uniquely capable

of meeting the County’s needs.
 

 4.3. Provide a statement of when contractual coverage is required and, if dates are not met, what impact it will have on the program (for

example, how long it would take another contractor to reach the same level of competence). Make sure to include the financial impact in

dollars.

Contract coverage is required immediately to allow training compliance tracking for the 2026-2027 program year.

If implementation is delayed:

• The department may be unable to maintain mandated training documentation.

• Officers’ annual certifications could go unverified, creating liability exposure.

• Manual tracking processes would continue, increasing staff time and risk of data error.

• If the County attempted to switch vendors, another contractor would need extensive time to understand requirements and customize

software likely adding months of delay and increasing costs by tens of thousands of dollars.
 

 4.4. Provide an outline of the unique qualities of the contractor.

GovAI Software Solutions provides:

• A probation-specific configurable training management platform.

• Direct service delivery with no third-party integrators.

• A defined implementation structure unique to the vendor’s proprietary product.

These qualities are not available from other software vendors serving the County.
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 4.5. Identify any other sources considered and cite the specific reason(s) the other sources lacked the capability to satisfy the procurement

requirement.

Other sources were not viable because:

• No other vendor markets or supports GovAI’s proprietary Training Tracker product.

• Competing systems would require substantial customization to match Adult Probation’s workflows.

Therefore, other sources lacked the capability to satisfy the requirement.
 

 4.6. Conflict of interest review: The applicant must disclose any possible conflicts of interest or declare that there are no known conflicts of

interest as a result of the procurement.

None
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J. Federal Transparency Act Certification 2017 -FFATA 

 The implementation of the Federal Funding Accountability and Transparency Act of 2006 requires a single searchable website, accessible by the public without

cost, for each federal award of $30,000 or more over the life of any subaward. In order to satisfy this requirement, applicants and subrecipients are required to

have a Unique Entity Identifier (UEI).

The applicant must also provide the primary place of performance of the subaward and the names and annual salaries of the five most highly compensated

officers in their agency if the agency meets certain criteria as described below.

Additional information relating to the Act can be at https://www.fsrs.gov/

Additional information on the new UEI requirement effective April 2022 can be found here: https://sam.gov/content/duns-uei

 

 1. The following questions pertain to the applicant agency's Unique Entity Identifier (UEI).

 

 1.1.

Enter the applicant agency's Unique Entity Identifier (UEI).

The applicant agency's UEI can be found by accessing the applicant agency's information in the federal System for Award Management (SAM)

at https://sam.gov/content/home.

Important Note: By April 2022, every organization doing business with federal agencies will have a new, 12-character identifier, known as the

Unique Entity Identifier (UEI) as the government moves away from the proprietary DUNS number. More information on UEI can be found

here: https://sam.gov/content/duns-uei

Q42ZKMTD1HH6
 

 

 2. Primary Place of Performance: The Office of Management and Budget (OMB) defines the place of performance as ‘The location where a majority of the

effort required to satisfactorily fulfill the intended purpose of the award will be completed.’ Provide the following information to identify the Place of Performance

for this grant award.

 

 2.1. City (i.e. Harrisburg). Max 35 characters - 

NOTE: 

City is required for Federal Grants. 

For State grants, the value "STATEWIDE" is possible in the 'County' field and if selected, the field 'City' can be left blank.

If the money is expended in multiple locations with the majority spent in a single address, agencies can list that city location as the Primary Place of

Performance.

Lancaster
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 2.2. State - Choose from the list of valid states

A value for State is always required.

  PA
 

 2.3.

Zip + 4 (i.e. 171091244) Exlude hyphen

NOTE: Zip+4 is required for Federal Grants. For State grants, the value "STATEWIDE" is possible in the 'County' field and if selected, the Zip+4

field should represent the Zip+4 of the Primary Place of Performance

However, if the money is expended in multiple locations with the majority spent in a single address, agencies can list that location as the Primary

Place of Performance

176023562
 

 2.4. County - Choose the grant's primary county of performance (where the highest value of the grant is to be applied). if the grant is Statewide,

please select 'STATEWIDE'

  036 - Lancaster
 

 

 3.

The applicant must provide to the Commonwealth the names and total compensation of the five most highly compensated officers of the entity if--

(i) the entity in the preceding fiscal year received— 

        (I) 80 percent or more of its annual gross revenues in Federal awards; and 

        (II) $25,000,000 or more in annual gross revenues from Federal awards: and

(ii) the public does not have access to information about the compensation of the senior executives of the entity through periodic reports filed under section 13(a)

or 15(d) of the Securities Exchanges Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986.

If the Grantee does not meet the conditions listed above, then it must specifically affirm to the Commonwealth that the requirements of this clause are

inapplicable to the Grantee.

Are the conditions specified above applicable to the grantee?

 No
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SECTIONS:

 4. If you answered "Yes" to the previous question, you must enter the names and annual salaries of the five most highly compensated officers of the applicant

agency.

 

Response #1

 4.1. Officer Name:

 

 4.2. Annual Salary:

0.00
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PERFORMANCE INDICATORS: Performance Indicators

 

 1. Established by PCCD

 1.1. (Unit Count/Outcome) Number of individuals eligible for early termination during the report period. Target:  
Purpose:  To ascertain the number of individuals eligible for early termination during the report period.

 1.2. (Unit Count/Outcome) Number of individuals recommended for early termination during the report period. Target:  
Purpose:  To ascertain the number of individuals recommended for early termination during the report period.

 1.3. (Unit Count/Outcome) Number of early terminations as a result of Act 44 during the report period. Target:  
Purpose:  To ascertain the number of early terminations as a result of Act 44 during the report period.

 1.4. (Unit Count/Outcome) Number of total probation terminations during the report period (include all termination types). Target:  
Purpose:  To ascertain the number of total probation terminations during the report period. Include all termination types.

 1.5. (Unit Count/Outcome) As of the first day of the grant, number of county adult probation and parole staff trained on EBPs
(This is a baseline number. Please enter the count in the first quarterly report. Enter 0 for the remaining quarters).

Target:  

Purpose:  To document the number of county adult probation and parole staff trained on EBPs as of the first day of the grant. This number
should remain the same throughout the course of the grant and will not change each quarter.

 1.6. (Unit Count/Outcome) Number of county adult probation and parole supervision staff trained on EBPs during the report
period.

Target:  

Purpose:  To ascertain the number of number of county adult probation and parole staff trained on EBPs during the report period.

 1.7. (Unit Count/Outcome) Number of new positions with responsibility for supervising adults in the community that were
created as a result of JRI-2 funds during the report period (i.e., Probation Officers, Probation Supervisors, Deputy Chiefs,
etc.).

Target:  

Purpose:  To ascertain the number of new positions with responsibility for supervising adults in the community created as a result of JRI-2
funds during the report period

 1.8. (Unit Count/Outcome) Number of new positions that DO NOT supervise individuals in the community that were created
as a result of JRI-2 funds during the report period (i.e., clerical staff, administrative staff, and program coordinators with no
caseloads who support adult probation and parole efforts).

Target:  

Purpose:  To ascertain the number of new Adult Probation and Parole Department positions that DO NOT supervise individuals in the
community created as a result of JRI-2 funds during the report period.

 2. Established by Grantee

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant

Page 71 of 73



APPROVAL CHECKLIST: Approval Checklist
A. Does the applicant agency have any type of audit done regularly?

   Yes    No

 
If yes, when was the last one completed?

 2025

B. Is the applicant agency required to have an audit performed in accordance with the Single Audit Act?

   Yes    No

 
If yes, when was the last one completed?

 2025

C. Does the Financial Officer listed in the Main Summary section have more than three years of experience?

   Yes    No

D. Does the Project Director listed in the Main Summary section have more than three years of experience?

   Yes    No

E. Does the applicant agency have a segregation of duties policy?

   Yes    No
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ATTACHMENTS: Section Attachments

List of Attachments required for submission of this Application for funding:

Section: Required Attachments (JRI-2)

File Name File Description
145223.00 - Lancaster Co Adult Probation Security Upgrades-
REV1.pdf Gordian - Lobar and JC Proposal

165491 Color printer-AP- SCW-Quote 1907032.pdf Color Printer Quote
2026 MARATSA Conferenc Flier_Part1.pdf 2027 Maratsa Estimate
2026 PATCP Conference Hotel Information.pdf 2027 PATCP Estimate
4.24.2026 Lancaster Adult Probation Training Tracker Proposal -
Copy.pdf GovAI Proposal

Axon Sole Source.pdf Axon Sole Source
Carey Group - Effective Case Planning and Management .docx Carey Group Quote
County of Lancaster Proposal_16299.pdf Benjamin Roberts Proposal
Culture Academy Preview Flyer April 2026.pdf Culture Academy Content
Estimate_1269_from_PPCT_MANAGEMENT_SYSTEMS_INC.pdf PPCT DT Manuals Quote
Individual Registration Form 2026 June 9.docx QPR Estimate
Instructor Gatekeeper SS application24.pdf QPR COURSE CONTENT AND MATERIALS
LANCASTER COUNTY ADULT PROBATION
DEPARTMENT.docx PPCT Training Proposal 2026-2027

Proposal ACJI Culture Academy - May 2026.pdf Culture Academy Proposal
Q-839231-46132GHLancaster4-20-26.pdf Axon Quote
Quote - 13541 - Lancaster County Adult Probation.pdf Tait Radios Proposal
Quote_QUO309917_1775074275519.pdf Witmer Quote - Equipment
RISE26-Justification-Toolkit.pdf Rise 27 Estimate - Conference Treatment Courts
Your 4imprint Quote.pdf Career Fair Materials
Your 4imprint.com - Employee Appreciation.pdf Employee Appreciation - Parole Officer Week
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The applicant has caused this subgrant application to be executed and attested to by its proper officials, pursuant to legal action authorizing

the same. Signature Page

Lancaster County Commissioners

NAME OF APPLICANT AGENCY

By:  

Title:  

Date:  

 

FOR PCCD USE ONLY

We certify that this application is approved and that funding has been received to support this subgrant award.

PCCD Executive Director or designee DATE

COMPTROLLER OPERATIONS DATE

Approved as to form and legality:

COUNSEL TO PCCD DATE

OFFICE OF GENERAL COUNSEL

DEPUTY ATTORNEY GENERAL

This document may contain embedded attachments. You may use the View Attachment option within your PDF software to view all
embedded attachment.

Help for viewing attachment(s) within Adobe can be found at the following web address: https://helpx.adobe.com/acrobat/using/viewing-
pdfs-viewing-preferences.html

GRANT:  49703 Short Title:  APPS Justice Reinvestment Initiative Grant



 
 

On motion of Commissioner ______, seconded by Commissioner _______, it was agreed 
for the County of Lancaster to accept the following Add Alternates, initially presented as part of 
the Schematic Design, into the final Design Development plans: 

1. Additional Medical Beds 

2. Work Release Area 

3. Support Clusters two (2) Male & one (1) Female 

4. Central Booking Space 

5. Dedicated On-Site Maintenance Space 

 
 

 

 

 

 

 

 

 

 

6/3/26 

 

 

 

 

 

 

 

 



Design Development Phase Considerations 
Add Alternates 

Consideration to be included as part of the Design Development Phase base bid for 
preparing the construction documents for the Lancaster County Correctional Facility. 

• Additional Medical Beds 
o Including an additional seven (7) medical beds within the Wellness Center   

 
• Work Release Area 

o Including a work release program within the facility 

 
• Support Clusters two (2) Male & one (1) Female 

o The addition of both male and female support clusters for programming 

 
• Central Booking Space  

o Completing the fit-out of a Central Booking area within the facility  

 
• Dedicated On-Site Maintenance Space 

o Including maintenance space at the correctional facility rather than storing 
equipment off site 

 



 
 

On motion of Commissioner ______, seconded by Commissioner _______, it was agreed 
for the County of Lancaster to accept the following Design Development Value Engineering 
options presented as part of the Design Development (at the Board of Commissioners Work 
Session on May 26, 2026): 

1. Eliminate Warden’s Restroom    Estimated Savings:      $33,790 

2. Eliminate Ancillary Multi-purpose Room   Estimated Savings:     $238,318 

3. Altering Exterior/Interior Finishes    Estimated Savings:  $1,394,000 

4. Minimize Entrance Lobby     Estimated Savings:      $186,000 

 

 

 

 

 

 

6/3/26 

 
 

 

 

 

 

 

 

 

 

 

 



Design Development Phase Considerations 
Value Engineering Options 

Consideration of these options to remain as part of the original Design Development phase 
base bid for preparing the construction documents for the Lancaster County Correctional 
Facility. 

• Eliminate Warden’s Restroom 
o Removal of additional restroom designed within Warden’s Office. 

 
 

• Eliminate Ancillary Multi-purpose Room 
o Eliminate an additional multi-purpose conference-style room outside of the 

secure area.  

 
 

• Altering Exterior/Interior Finishes 
o Altering finishes for all surfaces on the exterior and interior of the facility and 

seeking alternate creative solutions for paint and cosmetic appearance.  

 
 

• Minimize Entrance Lobby 
o Reduce the appearance of the main entryway and have it mirror the exterior 

theme of the building and other entry ways.  

 
 



 
 

LANCASTER COUNTY COMMISSIONERS’ MEETING AGENDA 
WEDNESDAY, JUNE 3, 2026 

9:15 a.m. – Conference Room #701, 7th Floor 

The Commissioners’ Meeting is being video recorded for public viewing and is available on the County’s website. 

 
 
 

1. Meeting Called to Order:   This morning’s meeting will be conducted by Commissioner Ray D’Agostino. 
 

2. Pledge of Allegiance  
 
3. Minutes as Distributed:   Approval of the May 27, 2026 Commissioners’ Meeting Minutes.  

 
4. Announcement:   An Evening Commissioners’ Meeting is scheduled for Wednesday, June 17, 2026 

at 7:00 p.m. at the Columbia Borough Municipal Building, 308 Locust Street, Columbia, PA. There 
is no Commissioners’ Meeting scheduled for Wednesday, June 17, 2026 at 9:15 a.m.  

          
5. Old Business:  

 
6. New Business:   

 
a. District Attorney’s Office – Transfer of Vehicle to SERT 

Heather Adams, District Attorney 
 

b. Adult Probation and Parole Services – New Grant Application with the Pennsylvania 
Commission on Crime and Delinquency (PCCD) 
Jennifer Luciano, Director 
Jennifer Nissley, Deputy Director 
 

c. Prison - 
Linda Schreiner, Director, Purchasing Department 
Cheryl Steberger, Warden, Prison 
Bob Devonshire, Director, General Services 
 

Approval of the Add Alternates for the Lancaster County Correctional Facility (LCCF) 
 

Approval of the Design Development Value Engineering Options for the Lancaster 
County Correctional Facility (LCCF) 

 
7. Business from Guests 
 
8. Adjourn 
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