
 
 

LANCASTER COUNTY COMMISSIONERS’ WORK SESSION AGENDA  
TUESDAY, JUNE 23, 2026 

10:00 a.m. – Conference Room #701, 7th Floor 
 

The Work Session is being video recorded for public viewing and is available on the County’s website. 
 
1. Executive Session Announcement: 

 
2. Minutes As Distributed:   Approval of the June 16, 2026 Work Session Minutes. 

 
3. Public Session:        

  
a. 10:00 a.m.   EDC Finance Corporation – 

Daniella Tristaino, Portfolio Officer 
    

Resolution No. 33 of 2026: Next Generation Farm Loan with John S. and Malinda F. Lapp 
 
Resolution No. 34 of 2026: Next Generation Farm Loan with Mattilio Farms LLC 

 
Resolution No. 35 of 2026: Next Generation Farm Loan with Daniel S. and Mary L. Smucker 
 
Resolution No. 36 of 2026: Next Generation Farm Loan with Henry F. and Fannie G. Stoltzfus 

 
Resolution No. 37 of 2026: Next Generation Farm Loan with Eli B. and Tina R. Weaver 
 

b. 10:10 a.m.   Agricultural Preserve Board – Resolution No. 38 of 2026: Agreement of Sale for 
Conservation Easements 
Matt Knepper, Director 

 
c. 10:20 a.m.   South Central Transit Authority – Resolution No. 39 of 2026: Local Match for State 

Funding 
Greg Downing, Executive Director 
Keith Boatman, Director of Capital Projects & Planning 

 
d. 10:30 a.m.   Lancaster County Correctional Facility (LCCF) Financing 

 
Updated Presentation of Potential Financing Options for the Lancaster County Correctional 
Facility (LCCF) 
Lauren Stadel, Managing Director, Raymond James 
Jay Wenger, Managing Director, RBC Capital Markets 
Garrett Moore, Senior Managing Consultant, PFM Financial Advisors, LLC 

 
Resolution No. 40 of 2026: County Reimbursement of Tax-Exempt Obligations Relating to 
Prison Project 
Tim Horstmann, Eckert Seamans 
 

e. 10:50 a.m.   Prison – Approval of the Design Development Phase for Lancaster County Correctional 
Facility (LCCF) 
Linda Schreiner, Director, Purchasing Department 
Cheryl Steberger, Warden, Prison 
Bob Devonshire, Director, General Services 



 
f. 11:00 a.m.   Commissioners’ Office – Renewal Agreement with Tenfold 

Amy Campbell, Deputy Chief Clerk 
 

g. 11:05 a.m.   Lancaster County Solid Waste Management Authority – Authorization to Sign 
Department of Environmental Protection (DEP) Form for Lancaster County Solid Waste Management 
Authority (LCSWMA) 
Dan Youngs, Executive Director, LCSWMA 
 

h. 11:10 a.m.   Controller’s Office – Fiscal Year 2025 Ending General Fund Balance & Possible 
Transfer to Capital Reserves 
Scott Wiglesworth, Controller 

 
i. Other Discussion Items 

 
1. Lancaster County Solid Waste Management Authority (LCSWMA) Annual Update 

Dan Youngs, Executive Director 
 

2. June 24, 2026 Commissioners’ Meeting Agenda 
 
4. Business from Guests 

 
5. Adjourn 



RESOLUTION NO. 33 OF 2026 

FUNDING THROUGH THE 
NEXT GENERATION FARM LOAN PROGRAM 

On motion of Commissioner _____, seconded by Commissioner _____; 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has held a public hearing 
on an application/project in the total amount of $1,311,000.00 for the Next Generation Farm Loan for John S. and 
Malinda F. Lapp. The Industrial Development Authority financing is in the amount of $561,000.00. The farm is 
located at 228 Gibble Hill Road, Quarryville, Bart Township Lancaster County, Pennsylvania, which is in accordance 
with the Tax Equity and Fiscal Responsibility Act of 1982; and 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has determined that the 
application/project conforms to the public purpose, eligibility, and financial responsibility requirements of the 
Pennsylvania Economic Development Financing Law and has approved the above application/project at a publicly 
advertised meeting; and 

WHEREAS, the project’s details are set forth in the public notice announcement on file in the Penn Township 
Lancaster County Industrial Development Authority Office. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF LANCASTER, 
PENNSYLVANIA, that the Board hereby approves the revenue obligation or tax-exempt issues as stated above; and 

BE IT FURTHER RESOLVED that the approval granted hereby shall not, in any way, pledge or obligate the 
credit or taxing power of the County, nor shall the County be liable for the payment of the principal of, or interest 
on, any obligations issued by the Authority. 

ADOPTED this __ day of June 2026, by the Board of Commissioners of the County of Lancaster, 
Pennsylvania, in lawful session duly assembled. 

ATTEST: _________________________________ 
Ray D’Agostino, Chairman 

_________________________________ 
Lawrence M. George _________________________________ 
County Administrator/Chief Clerk  Joshua G. Parsons, Vice Chairman  
County of Lancaster, PA 

_________________________________ 
Alice Yoder, Commissioner 

Board of Commissioners of  
Lancaster County, Pennsylvania 



Penn Township Lancaster County
Industrial Development Authority 

 

97 North Penryn Road, Manheim PA  17545 

 

 

Project Description: John S. and Malinda F. Lapp will purchase a farm of approximately 74-
acres from their parents, Benjamin S. and Elizabeth E. King. The farm is located at 228 Gibble 
Hill Road, Quarryville, Bart Township, Lancaster County, PA.  The farm has a dairy operation 
marketed to Dairy Farmers of America. Crops grown on the farm are corn and alfalfa for feed 
along with tobacco that is contracted with Lancaster Leaf Tobacco Company. The farm is being 
sold to John and Malinda for $1,311,000 which includes $11,000 for closing costs. The NGFLP 
program will be funding $561,000 of the total, with Farm Service Agency funding $550,000, and 
the sellers financing the remainder. The seller will provide an in-kind gift for the non-ag 
residence.  

Project Cost: $1,311,000 

Amount of IDA Financing: $561,000 (NGFL) 

Location of Project: 228 Gibble Hill Road, Quarryville. PA 

Is Farm Preserved:  Yes         No   X 

Bank: Bank of Bird-in-Hand, Jared Eckardt  

Timeline: The Lapps plan to close this loan by the end of August 2026. 

Board Members      

Thomas Kifolo, 
Chairman 

Seth Obetz, Treasurer 

Mark Hiester, 
Assistant Secretary 

Jennifer Tulonen, 
Secretary / Assistant 
Treasurer 

Mark Hiester, 
Township Manager 

Sean B. Frederick, Esq., 
Solicitor 

Robert Brubaker, 
Board Member 

Richard Landis,   
Board Member PROJECT 

John S. and Malinda F. Lapp 

Next Generation Farm Loan 



RESOLUTION NO. 34 OF 2026 

FUNDING THROUGH THE 
NEXT GENERATION FARM LOAN PROGRAM 

On motion of Commissioner ______, seconded by Commissioner _____; 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has held a public hearing 
on an application/project in the total amount of $2,250,000.00 for the Next Generation Farm Loan for Mattilio 
Farms LLC. The Industrial Development Authority financing is in the amount of $682,000.00. The farm is located at 
2089 Robert Fulton Highway, Peach Bottom, Fulton Township, Lancaster County, Pennsylvania, which is in 
accordance with the Tax Equity and Fiscal Responsibility Act of 1982; and 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has determined that the 
application/project conforms to the public purpose, eligibility, and financial responsibility requirements of the 
Pennsylvania Economic Development Financing Law and has approved the above application/project at a publicly 
advertised meeting; and 

WHEREAS, the project’s details are set forth in the public notice announcement on file in the Penn Township 
Lancaster County Industrial Development Authority Office. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF LANCASTER, 
PENNSYLVANIA, that the Board hereby approves the revenue obligation or tax-exempt issues as stated above; and 

BE IT FURTHER RESOLVED that the approval granted hereby shall not, in any way, pledge or obligate the 
credit or taxing power of the County, nor shall the County be liable for the payment of the principal of, or interest 
on, any obligations issued by the Authority. 

ADOPTED this __th day of June 2026, by the Board of Commissioners of the County of Lancaster, 
Pennsylvania, in lawful session duly assembled. 

ATTEST: _________________________________ 
Ray D’Agostino, Chairman 

_________________________________ 
Lawrence M. George _________________________________ 
County Administrator/Chief Clerk  Joshua G. Parsons, Vice Chairman  
County of Lancaster, PA 

_________________________________ 
Alice Yoder, Commissioner 

Board of Commissioners of  
Lancaster County, Pennsylvania 



Penn Township Lancaster County
Industrial Development Authority 

 

97 North Penryn Road, Manheim PA  17545 

 

 

Project Description: Mattilio Farms LLC, a Pennsylvania Limited Liability Company that is 
owned equally by members Dominic S., Amanda M., and Victor G. Mattilio at 33.33%, will 
purchase a farm of approximately 23.5-acres from unrelated parties, Nelson R. and Norene N. 
Burkholder. The farm is located at 2089 Robert Fulton Highway, Peach Bottom, Fulton 
Township, Lancaster County, PA. The real estate will be owned by the real estate holding entity, 
Peach Bottom Farms LLC, which is also owned equally by members Dominic S., Amanda M., 
and Victor G. Mattilio at 33.33%. The farm has a small beef operation. They also have a broiler 
operation that is contracted with Tyson. Crops grown on the farm are corn and soybean for feed. 
The farm is being sold to Mattilio Farms LLC for $2,250,000. The NGFLP program will be 
funding $682,000 of the total, Ephrata National Bank financing $968,000, and the remaining 
$600,000 financed by Farm Service Agency.  

Project Cost: $2,250,000 

Amount of IDA Financing: $682,000 (NGFL) 

Location of Project: 2089 Robert Fulton Highway, Peach Bottom, PA 

Is Farm Preserved:  Yes         No   X 

Bank: Ephrata National Bank, Ethan Crane  

Timeline: Mattilio Farms LLC plans to close this loan by the end of August 2026. 

Board Members      

Thomas Kifolo, 
Chairman 

Seth Obetz, Treasurer 

Mark Hiester, 
Assistant Secretary 

Jennifer Tulonen, 
Secretary / Assistant 
Treasurer 

Mark Hiester, 
Township Manager 

Sean B. Frederick, Esq., 
Solicitor 

Robert Brubaker, 
Board Member 

Richard Landis,   
Board Member PROJECT 

Mattilio Farms LLC 

Next Generation Farm Loan 



RESOLUTION NO. 35 OF 2026 

FUNDING THROUGH THE 
NEXT GENERATION FARM LOAN PROGRAM 

On motion of Commissioner ______, seconded by Commissioner _____; 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has held a public hearing 
on an application/project in the total amount of $1,600,000.00 for the Next Generation Farm Loan for Daniel S. and 
Mary L. Smucker. The Industrial Development Authority financing is in the amount of $682,000.00. The farm is 
located at 4240 Red Well Drive, Gordonville, Lancaster County, Pennsylvania, which is in accordance with the Tax 
Equity and Fiscal Responsibility Act of 1982; and 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has determined that the 
application/project conforms to the public purpose, eligibility, and financial responsibility requirements of the 
Pennsylvania Economic Development Financing Law and has approved the above application/project at a publicly 
advertised meeting; and 

WHEREAS, the project’s details are set forth in the public notice announcement on file in the Penn Township 
Lancaster County Industrial Development Authority Office. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF LANCASTER, 
PENNSYLVANIA, that the Board hereby approves the revenue obligation or tax-exempt issues as stated above; and 

BE IT FURTHER RESOLVED that the approval granted hereby shall not, in any way, pledge or obligate the 
credit or taxing power of the County, nor shall the County be liable for the payment of the principal of, or interest 
on, any obligations issued by the Authority. 

ADOPTED this __th day of June 2026, by the Board of Commissioners of the County of Lancaster, 
Pennsylvania, in lawful session duly assembled. 

ATTEST: _________________________________ 
Ray D’Agostino, Chairman 

_________________________________ 
Lawrence M. George _________________________________ 
County Administrator/Chief Clerk  Joshua G. Parsons, Vice Chairman  
County of Lancaster, PA 

_________________________________ 
Alice Yoder, Commissioner 

Board of Commissioners of  
Lancaster County, Pennsylvania 



Penn Township Lancaster County          
Industrial Development Authority 

 

97 North Penryn Road, Manheim PA  17545 

 

 

Project Description: Daniel S. and Mary L. Smucker will purchase a farm of approximately 83-
acres from their parents, John F. and Rachel S. Smucker. The farm is located at 4240 Red Well 
Drive, Gordonville, Leacock Township, Lancaster County, PA.  Crops grown on the farm are 
corn and alfalfa for feed along with tobacco that is contracted with Lancaster Leaf Tobacco 
Company. The farm is being sold to Daniel and Mary for $1,600,000. The NGFLP program will 
be funding $682,000 of the total with Farm Service Agency financing $600,000, $200,000 in 
seller financing, and the remainder coming from borrower equity. The seller will provide an in-
kind gift for the non-ag residence.  

Project Cost: $1,600,000 

Amount of IDA Financing: $682,000 (NGFL) 

Location of Project: 4240 Red Well Drive, Gordonville, PA  

Is Farm Preserved:  Yes         No   X 

Bank: Univest Bank, Randy Ringler 

Timeline: The Smuckers plan to close this loan by the end of August 2026. 

Board Members     

Thomas Kifolo, 
Chairman 

Seth Obetz, Treasurer 

Mark Hiester, 
Assistant Secretary 

Jennifer Tulonen, 
Secretary / Assistant 
Treasurer 

Mark Hiester, 
Township Manager 

Sean B. Frederick, Esq., 
Solicitor 

Robert Brubaker,  
Board Member 

Richard Landis,    
Board Member PROJECT 

Daniel S. and Mary L. Smucker 

Next Generation Farm Loan 



RESOLUTION NO. 36 OF 2026 

FUNDING THROUGH THE 
NEXT GENERATION FARM LOAN PROGRAM 

On motion of Commissioner ______, seconded by Commissioner _____; 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has held a public hearing 
on an application/project in the total amount of $1,100,000.00 for the Next Generation Farm Loan for Henry F. and 
Fannie G. Stoltzfus, The Industrial Development Authority financing is in the amount of $350,000.00. The farm is 
located at 234 Bartville Road, Kirkwood, Lancaster County, Pennsylvania, which is in accordance with the Tax Equity 
and Fiscal Responsibility Act of 1982; and 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has determined that the 
application/project conforms to the public purpose, eligibility, and financial responsibility requirements of the 
Pennsylvania Economic Development Financing Law and has approved the above application/project at a publicly 
advertised meeting; and 

WHEREAS, the project’s details are set forth in the public notice announcement on file in the Penn Township 
Lancaster County Industrial Development Authority Office. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF LANCASTER, 
PENNSYLVANIA, that the Board hereby approves the revenue obligation or tax-exempt issues as stated above; and 

BE IT FURTHER RESOLVED that the approval granted hereby shall not, in any way, pledge or obligate the 
credit or taxing power of the County, nor shall the County be liable for the payment of the principal of, or interest 
on, any obligations issued by the Authority. 

ADOPTED this __th day of June 2026, by the Board of Commissioners of the County of Lancaster, 
Pennsylvania, in lawful session duly assembled. 

ATTEST: _________________________________ 
Ray D’Agostino, Chairman 

_________________________________ 
Lawrence M. George _________________________________ 
County Administrator/Chief Clerk  Joshua G. Parsons, Vice Chairman  
County of Lancaster, PA 

_________________________________ 
Alice Yoder, Commissioner 

Board of Commissioners of  
Lancaster County, Pennsylvania 



RESOLUTION NO. 37 OF 2026 

FUNDING THROUGH THE 
NEXT GENERATION FARM LOAN PROGRAM 

On motion of Commissioner ______, seconded by Commissioner _____; 

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has held a public hearing 
on an application/project in the total amount of $600,000.00 for the Next Generation Farm Loan for Eli B. and Tina 
R. Weaver. The Industrial Development Authority financing is in the amount of $600,000.00. The farm is located at
364 North Maple Avenue, Leola, West Earl Township, Lancaster County, Pennsylvania, which is in accordance with
the Tax Equity and Fiscal Responsibility Act of 1982; and

WHEREAS, the Penn Township Lancaster County Industrial Development Authority has determined that the 
application/project conforms to the public purpose, eligibility, and financial responsibility requirements of the 
Pennsylvania Economic Development Financing Law and has approved the above application/project at a publicly 
advertised meeting; and 

WHEREAS, the project’s details are set forth in the public notice announcement on file in the Penn Township 
Lancaster County Industrial Development Authority Office. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF LANCASTER, 
PENNSYLVANIA, that the Board hereby approves the revenue obligation or tax-exempt issues as stated above; and 

BE IT FURTHER RESOLVED that the approval granted hereby shall not, in any way, pledge or obligate the 
credit or taxing power of the County, nor shall the County be liable for the payment of the principal of, or interest 
on, any obligations issued by the Authority. 

ADOPTED this __th day of June 2026, by the Board of Commissioners of the County of Lancaster, 
Pennsylvania, in lawful session duly assembled. 

ATTEST: _________________________________ 
Ray D’Agostino, Chairman 

_________________________________ 
Lawrence M. George _________________________________ 
County Administrator/Chief Clerk  Joshua G. Parsons, Vice Chairman  
County of Lancaster, PA 

_________________________________ 
Alice Yoder, Commissioner 

Board of Commissioners of  
Lancaster County, Pennsylvania 



Penn Township Lancaster County
Industrial Development Authority 

 

97 North Penryn Road, Manheim PA  17545 

 

 

Project Description: Eli B. and Tina R. Weaver will purchase a farm of approximately 54-acres 
from their parents, Eli N. and Eunice W. Weaver. The farm is located at 364 N. Maple Avenue, 
Leola, West Earl Township, Lancaster County, PA.  The farm has a seed operation. Crops grown 
on the farm are hay, alfalfa, and grass. The farm is being sold to Eli and Tina for $600,000 and 
will be financed in whole by the NGFLP program. The seller will provide an in-kind gift for the 
non-ag residence.  

Project Cost: $600,000 

Amount of IDA Financing: $600,000 (NGFL) 

Location of Project: 364 N. Maple Ave., Leola, PA 

Is Farm Preserved:  Yes         No   X 

Bank: Univest Bank, Nathan Hoover 

Timeline: The Weavers plan to close this loan by the end of August 2026 

Board Members      

Thomas Kifolo, 
Chairman 

Seth Obetz, Treasurer 

Mark Hiester, 
Assistant Secretary 

Jennifer Tulonen, 
Secretary / Assistant 
Treasurer 

Mark Hiester, 
Township Manager 

Sean B. Frederick, Esq., 
Solicitor 

Robert Brubaker, 
Board Member 

Richard Landis,   
Board Member PROJECT 

Eli B. and Tina R. Weaver 

Next Generation Farm Loan 



RESOLUTION NO. 38 of 2026 

On motion of Commissioner _______, seconded by Commissioner _______, it was agreed for the County of 
Lancaster to enter into Agreements of Sale for Agricultural Conservation Easements with the following property owners:  

Name/Township  Type of Easement County Share   State Share 
Dwight Martin and Ashley Martin Perpetual $0.00 $164,400.00 
2025-008 
East Donegal Township 

The Commissioners certify that the Dwight Martin and Ashley Martin farm, consisting of 43.32 acres, 41.10 of which is 
proposed for preservation, is located in the Agricultural Security Area of East Donegal Township.  

Name/Township  Type of Easement County Share   State Share 
Smuckerland, LLC Perpetual $0.00 $134,472.96 
2015-027 
Upper Leacock and East Lampeter Townships 

The Commissioners certify that the Smuckerland, LLC., farm, consisting of 43.06 acres, 38.91 of which is proposed for 
preservation, is located in the Agricultural Security Area of Upper Leacock Township (with consent of East Lampeter 
Township).  

ADOPTED this __ day of June 2026, by the Board of Commissioners of the County of Lancaster, Pennsylvania, in 
lawful session duly assembled. 

ATTEST, to each: ____________________________________ 
Ray D’Agostino, Chairman 

___________________________ __________________________________ 
Lawrence M. George   Joshua G. Parsons, Vice Chairman 
Administrator/Chief Clerk  
County of Lancaster, PA  

____________________________________ 
Alice Yoder, Commissioner 

Board of Commissioners, 
Lancaster County, Pennsylvania    
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RESOLUTION NO. 39 OF 2026 

RESOLUTION CERTIFYING PROVISION OF LOCAL MATCH 
FOR STATE OPERATING ASSISTANCE 

On motion of Commissioner ______, seconded by Commissioner ______; 

WHEREAS, The Lancaster County Board of Commissioners resolves and certifies that it 
will provide the South Central Transit Authority local operating financial assistance of 
$602,373.00 to match state funds provided pursuant to 74 Pa. C.S. Section 1513 in Fiscal Year 
2026-2027 of which $502,470.00 is the local match and $99,853.00 is for Capital assistance.  

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER COUNTY BOARD OF 
COMMISSIONERS that the required amount of local matching funds will be provided no later 
than the end of the State Fiscal Year, June 30, 2027.    

 ADOPTED this __th day of June 2026, by the Board of Commissioners of the County of 
Lancaster, Pennsylvania, in lawful session duly assembled.  

ATTEST: _________________________________ 
Ray D’Agostino, Chairman 

_________________________________ 
Lawrence M. George  _________________________________ 
County Administrator/Chief Clerk  Joshua G. Parsons Vice Chairman  
County of Lancaster, PA 

__________________________________ 
Alice Yoder, Commissioner 

Board of Commissioners of 
Lancaster County, PA 









 

  

 

RESOLUTION NO. 40 OF 2026 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF LANCASTER, 
COMMONWEALTH OF PENNSYLVANIA, EXPRESSING THE COUNTY’S INTENT TO 
REIMBURSE ITSELF FROM THE PROCEEDS OF TAX-EXEMPT OBLIGATIONS TO BE ISSUED 
BY THE COUNTY FOR CERTAIN EXPENDITURES RELATING TO THE COUNTY 
CORRECTIONAL FACILITY (PRISON) PROJECT. 
 
On motion of Commissioner ______, seconded by Commissioner ______; 

 
WHEREAS, the County of Lancaster, Commonwealth of Pennsylvania (the “County”), is a county 

of the second class A existing under the laws of the Commonwealth of Pennsylvania (the 
“Commonwealth”) and is a Local Government Unit, as defined in the Local Government Unit Debt Act, 
53 Pa.C.S. § 8001 et seq., as amended and supplemented (the “Debt Act”); and 
 
 WHEREAS, the Board of Commissioners of the County has determined that it may be necessary 
and desirable to provide for the funding, planning, design, purchase, acquisition, and construction of a 
new county correctional facility, including related appurtenances, suitable fixtures, furnishings, and 
equipment for governmental use by the County (the “Capital Project”); and 
 
 WHEREAS, the County intends to initially finance a portion of the costs and expenses of the 
Capital Project through the issuance of one or more series of general obligation, nonelectoral debt, in 
the estimated maximum aggregate principal amount of $50,000,000 (the “Bonds”), with the interest on 
all or a portion of such debt intended to be excluded from gross income for federal income tax purposes 
pursuant to the Internal Revenue Code of 1986, as amended and supplemented (the “Code”), and may 
issue in the future additional general obligation, nonelectoral debt, in such amounts and such series, to 
pay costs and expenses of the Capital Project as may be determined based on market conditions, cost 
projections, and availability of funding sources for the Capital Project; and 
 
 WHEREAS, the County, prior to the issuance of the Bonds, expects to incur costs and to make 
capital expenditures for the Capital Project with monies from other available sources, which capital 
expenditures herein are referred to as the “Original Expenditures”; and 
 
 WHEREAS, the County desires to reimburse the Original Expenditures with proceeds of the 
Bonds; and  
 
 WHEREAS, a declaration of intent to so reimburse the Original Expenditures with said proceeds 
is required by the regulations promulgated under Sections 103 and 141-150 of the Code; and 
 

WHEREAS, the County, in compliance with the Code, desires to so declare its official intention to 
reimburse Original Expenditures with proceeds of the Bonds. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the County of Lancaster, 
Pennsylvania, as follows: 
 



  2 

1. The foregoing recitals to this Resolution, and the defined terms therein, are incorporated 
herein and made a part hereof.  It is the intent of the County to undertake the Capital Project by the issuance 
of the Bonds.   

 
2. The reasonably expected source of funds that will be used to pay the Original 

Expenditures related to the Capital Project is the County’s General Fund, which the County reasonably 
expects to reimburse from proceeds of the Bonds.  All Original Expenditures to be reimbursed will be 
permitted expenditures under the Code including, but not limited to, capital expenditures or costs of 
issuance with respect to the Bonds.  The Original Expenditures made by the County which are to be 
reimbursed in accordance with the intent of this Resolution relate to the expenditures deemed 
reasonably necessary for the Capital Project prior to the Bonds. 

 
3. This Resolution constitutes a declaration of official intent, under the United States 

Treasury Regulations, 26 C.F.R. §1.150-2, to reimburse the County for expenditures made with respect 
to eligible costs of the Capital Project.  This official intent encompasses payment of Original Expenditures 
made not more than sixty (60) days prior to the date of adoption of this Resolution and thereafter, for 
which the County reasonably expects to reimburse itself from proceeds of the Bonds. 

 
4. The general, functional description of the Capital Project set forth in the recitals to this 

Resolution is incorporated herein.   
 

5. In connection with the Capital Project, to the extent that a specific designation is to be 
made for each expenditure paid from County funds for which a reimbursement allocation will be made 
under authority of this Resolution, the appropriate officers of the County shall designate such 
expenditures and specify the amount of each expenditure. 

 
6. The County shall allocate the proceeds from the Bonds to reimburse an Original 

Expenditure related to the Capital Project by making the allocation on its books and records maintained 
with respect to the Bonds.  Such allocation shall specifically identify the actual Original Expenditures to 
be reimbursed.  Such allocation shall occur not earlier than the date on which the Original Expenditure 
is paid and not later than eighteen (18) months after the later of: (a) the date on which the Original 
Expenditure was paid; or (b) the date on which the Capital Project was placed in service, but in no event 
more than three (3) years after the Original Expenditure was paid. 

 
7. The proceeds from the Bonds used to reimburse the Original Expenditures related to the 

Capital Project will not be used for any of the following purposes:  (a) within one (1) year of the date of 
the reimbursement allocation to “refund” another issue of tax-exempt obligations within the meaning 
of Section 148 of the Code; (b) within one (1) year of the date of the reimbursement allocation to create 
or increase the balance in a “sinking fund”; (c) within one (1) year of the date of reimbursement allocation 
to create or increase the balance in a “reserve or replacement fund” within the meaning of the Code 
with respect to any tax-exempt obligation; and (d) to reimburse any person or entity of the County for 
any expenditure or any payment with respect to financing an expenditure that was originally paid with 
proceeds of any tax-exempt obligation. 

  
8. In the event any provision, section, sentence, clause or part of this Resolution shall be 

held to be invalid, such invalidity shall not affect or impair any remaining provision, section, sentence, 
clause or part of this Resolution, it being the intent of the County that such remainder shall be and shall 
remain in force and effect. 
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9. This Resolution shall become effective immediately, and all resolutions or parts of 

resolutions inconsistent herewith are expressly repealed. 
 
 
 
 

DULY ADOPTED, by the Board of Commissioners of County of Lancaster, Commonwealth of 
Pennsylvania, in lawful session assembled, this 24th day of June 2026.   
 
 
 
       COUNTY OF LANCASTER 
 
 
 
 
             
ATTEST:       Ray D’Agostino, Chairman 
 
 
 
 
             
Lawrence M. George     Joshua G. Parsons, Vice Chairman 
County Administrator/Chief Clerk 
County of Lancaster, PA 
 
  (SEAL)           
       Alice Yoder, Commissioner 
 
       
       Board of Commissioners of  
       Lancaster County, Pennsylvania  
 
 
 



 
 
 On motion of Commissioner ______, seconded by Commissioner ______, it was agreed 
for the County of Lancaster, acting on behalf of Lancaster County Prison, to accept and approve 
the Design Development Phase for the Lancaster County Correctional Facility project as 
presented to the Board of Commissioners inclusive of the changes voted upon by the Board of 
Commissioners on June 17, 2026. 

This approval authorizes the project team, including the County’s design professionals, 
construction manager, and appropriate County staff, to proceed with the development of 
Construction Documents and Bid Documents consistent with the approved Design Development 
scope, project budget, and applicable County procurement and review requirements. 

This action is intended to advance the project into the next phase of design and bidding 
preparation only and does not constitute an authorization to commence bidding or construction. 
Any future bidding, construction contracts, guaranteed maximum price approvals, or other 
required project authorizations shall be presented to the Board of Commissioners for separate 
consideration and approval. 

 
 
 
 
 
 
 
6/24/26 



 
 

On motion of Commissioner ______, seconded by Commissioner _____, it was agreed 
for the County of Lancaster to approve the following: 
 

Renewal Agreement With:   Tenfold  
      Lancaster, PA 

 
Purpose: To provide certain rental assistance services 

to people with mental health, intellectual 
and developmental disabilities, as well as 
fair housing advocacy and education for 
Lancaster residents and oversight of units 
designated as low-income tax credit 
properties. 

 
Amount/Term:    $105,000.00 for the period July 1, 2026  

through June 30, 2027.  
 

Funding:     Human Service Development Funds.   
 
 
 
 
 
 
6/24/26  
 
 
 
 
 













































 
On motion of Commissioner _____, seconded by Commissioner _____, it was 

agreed for the County of Lancaster, acting on behalf of the Lancaster County Solid Waste 
Management Authority (LCSWMA), to approve Section 901 grant reimbursement funding 
from the Department of Environmental Protection (DEP) associated with the completed 
Rail Waste Transfer Feasibility Study and to authorize execution of necessary grant 
documents so the funds may be received directly by LCSWMA to receive reimbursement 
for eligible consultant expenses. 

  
 
 
 
 
 
 
 
 
 
 
6/24/26 



May 28, 2026 

Lancaster County Board of Commissioners 
150 North Queen Street 
Lancaster, PA 17603 

Re: Section 901 Grant Reimbursement Acceptance – Rail Waste Transfer Feasibility 
Study 

Dear Commissioners: 

The Lancaster County Solid Waste Management Authority (LCSWMA) respectfully requests 
approval to accept Section 901 grant reimbursement funding associated with the 
completed Rail Waste Transfer Feasibility Study. 

The Rail Waste Transfer Feasibility Study was undertaken in 2025 to evaluate long-term 
waste transfer and disposal alternatives that could strengthen the resiliency, sustainability, 
and operational flexibility of Lancaster County’s waste management system. The study 
assessed the technical, economic, and environmental feasibility of incorporating rail-based 
waste transport into the County’s infrastructure and evaluated potential transfer 
opportunities at existing LCSWMA facilities, including the Transfer Station Complex and the 
Lancaster Waste-to-Energy Facility, as well as other potential sites within Lancaster County. 

The project was completed by HDR Engineering, Inc., which was selected through a 
competitive public procurement process based on its qualifications, technical expertise, 
and experience with similar rail and solid waste infrastructure projects. The study included 
evaluations of site suitability, transportation logistics, environmental and permitting 
considerations, and comparative cost analyses of truck versus rail transportation methods. 

LCSWMA fully funded the study using Authority operating funds and has already been 
awarded Section 901 grant funding for eligible consultant expenses associated with the 
project. Commissioner approval is now required to formally accept the grant 
reimbursement and authorize execution of the necessary grant documents so the awarded 
funds may be received directly by LCSWMA. Outside of this approval, no further action will 
be needed by the County. 



Acceptance of this grant funding will allow LCSWMA to recover a portion of the professional 
service costs associated with this completed planning initiative while continuing to support 
long-term infrastructure planning and responsible solid waste management for Lancaster 
County. 

Thank you for your consideration and continued support of LCSWMA’s efforts to 
responsibly plan for the County’s future waste management needs. Please contact me if 
you require any additional information regarding this request. 

Sincerely, 

Daniel G. Youngs 
Executive Director 































 
 

LANCASTER COUNTY COMMISSIONERS’ MEETING AGENDA 
WEDNESDAY, JUNE 24, 2026 

9:15 a.m. – Conference Room #701, 7th Floor 

The Commissioners’ Meeting is being video recorded for public viewing and is available on the County’s website. 

 
 
 

1. Meeting Called to Order:   This morning’s meeting will be conducted by Commissioner Ray D’Agostino. 
 

2. Pledge of Allegiance  
 
3. Minutes as Distributed:   Approval of the June 17, 2026 Evening Commissioners’ Meeting Minutes.  
          
4. Old Business:  

 
5. New Business:   

 
a. EDC Finance Corporation – 

Daniella Tristaino, Portfolio Officer 
    

Resolution No. 33 of 2026: Next Generation Farm Loan with John S. and Malinda F. Lapp 
 
Resolution No. 34 of 2026: Next Generation Farm Loan with Mattilio Farms LLC 

 
Resolution No. 35 of 2026: Next Generation Farm Loan with Daniel S. and Mary L. Smucker 
 
Resolution No. 36 of 2026: Next Generation Farm Loan with Henry F. and Fannie G. Stoltzfus 

 
Resolution No. 37 of 2026: Next Generation Farm Loan with Eli B. and Tina R. Weaver 
 

b. Agricultural Preserve Board – Resolution No. 38 of 2026: Agreement of Sale for Conservation 
Easements 
Matt Knepper, Director 

 
c. South Central Transit Authority – Resolution No. 39 of 2026: Local Match for State Funding 

Greg Downing, Executive Director 
Keith Boatman, Director of Capital Projects & Planning 
 

d. Lancaster County Correctional Facility (LCCF) Financing - Resolution No. 40 of 2026: County 
Reimbursement of Tax-Exempt Obligations Relating to Prison Project 
Tim Horstmann, Eckert Seamans 
 

e. Prison – Approval of the Design Development Phase for Lancaster County Correctional Facility (LCCF) 
Linda Schreiner, Director, Purchasing Department 
Cheryl Steberger, Warden, Prison 
Bob Devonshire, Director, General Services 

 
f. Commissioners’ Office – Renewal Agreement with Tenfold 

Amy Campbell, Deputy Chief Clerk 



 
 

 
g. Lancaster County Solid Waste Management Authority – Authorization to Sign Department of 

Environmental Protection (DEP) Form for Lancaster County Solid Waste Management Authority 
(LCSWMA) 
Dan Youngs, Executive Director, LCSWMA 

 
h. Controller’s Office – Fiscal Year 2025 Ending General Fund Balance & Possible Transfer to Capital 

Reserves 
Scott Wiglesworth, Controller 

 
6. Business from Guests 
 
7. Adjourn 
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